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Clarification

Although the masculine is used throughout this thesis, clearly the
people operating in the construction industry as contractors,

consulting engineers, etc. could certainly be female.
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ABSTRACT

During the execution of a project constructed under the traditional contractual system,
separate sets of site records are typically kept by each team of the two main parties on the
construction site: the contractor, and the supervisor who looks after the client’s interests.
While the contractor’s prime concern is to construct the project in accordance with the
contract documents, one of the site supervisor’s main functions is to keep a good record
of what actually takes place during the construction process. Identifying the contractor’s
ability to complete the project on time, confirming that works are carried out correctly,
and dealing with contractor’s claims, are some instances where site records are likely to
be used. It is therefore very important that the record-keeping system adopted by the
supervising team provides detailed information in a readily-accessible format to ensure
that facts can be established at any time during the construction period, or years later,

when disputes may develop.

This research programme studied the nature of existing site records kept by construction
supervisors, to identify the types of records kept, the use made of them, and the problems
and difficulties encountered in maintaining such records. It concentrated mainly on

records of progress of construction works.

The methodology adopted for undertaking this research, apart from reviewing the
relevant literature, involved carrying out preliminary studies and conducting a national
survey. The preliminary investigation comprised two studies as follows:

vii



Abstract

« Studying site records kept on a project under construction.

» Studying a set of site records kept on a completed project.

The national survey, using mailed questionnaires, aimed at determining attitudes held and
procedures currently adopted in the site record-keeping process in order that the present
state of the art might be determined. The data gathered from the survey, in addition to
resolving the research aims and objectives, has been used to investigate a number of

assertions made regarding particular areas of construction supervisors’ site records.

The research findings revealed that the typical set of site records kept by construction
supervisors is deficient in a number of respects. Various problems and difficulties relating
to the procedures currently adopted by site staff have been identified which will typically
affect the quality of these records and hence limit their value. If records are to be more
useful, they must be more accessible and this suggests an increasing use of computers.
With information held electronically in an organised system, the problems of accessibility
should be reduced considerably. In addition to the general conclusions, a number of
recommendations to improve site records have been made, including elements of quality
procedures for record-keeping, and the potential use of an electronic diary software as a

valuable tool for computerising one of the most important sources of site records.

viii
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INTRODUCTION

The construction process comprises three main activities: design, construction, and
maintenance. At the design stage, scientific principles, technical information and imagination
are used to define a project capable of meeting specified requirements. At the construction
stage, efforts are made to execute the works according to what was contractually agreed to
achieve the completion of the project. After the project is completed, a remedy for any
defects is expected to be carried out during a specified period of time defined usually as the

maintenance period.

Three parties are traditionally involved in the construction process. These can be classified as

follows :

¢ The promoter (client): the body for whom the construction is provided, and who may be
from the public or private sector and may be an individual or a group.

» The design and technical team (the consulting engineer). the body responsible for
providing suitable design schemes to meet the client's requirements and to supervise the
construction works.

* The contractor: the body responsible for executing the works according to the client's

requirements as detailed in the contract documents.

Once the decision to proceed with a construction project has been made, the client will

typically have three principal goals. These are:
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» To complete the project within the budget.
» To complete the project on time.

» To ensure completion of the project in conformance with the contract specifications.

For a project to be successful, the construction participants must aim to work toward
achieving the client’s goals. A number of contractual arrangements are being used to govern
the construction process and these range from the traditional approach to alternative systems
including, BOOT contracts (build, own, operate, and transfer), and design and build contracts.
Under the traditional approach, the general procedure in carrying out construction projects is
that the client either appoints the engineer's team from his own organisation, or employs an
independent firm of consulting engineers who then conduct the feasibility studies, provide the
detailed design, and prepare the contract documents. When it has been decided to proceed

with a project, a contractor will be selected after competitive tenders have been invited.

The site supervisor (often known as the resident engineer) represents the engineer’s team on
the construction site. The prime purpose of the site supervisor is to perform the necessary
contract administration functions required to ensure that the client’s goals stated previously
are fulfilled. In addition to many other duties, he supervises with his site team the contractor's
activities to ensure that works are carried out according to the contract documents.
Generally, the supervisory staff will consist of: the resident engineer, assistant resident

engineer(s), quantity surveyors, inspectors, and technicians. The size of the supervising team
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should be sufficient to fulfil their functions efficiently. The number of site supervisory staff

will obviously vary according to the size and complexity of the project.

One of the main functions of the supervising team on a construction project is to keep a good
record of what actually takes place during the construction process. "Records are kept on all
construction sites in a variety of different ways ranging from written documents to charts and
drawings. Under the traditional contractual systems, separate sets of site records are
typically kept by the two main parties on the construction site: the contractor, and the
supervisor. Site records consist of a range of different types mainly relating to finance,
quality, and progress of the construction works. The financial records include all
measurements of work quantities as well as agreed rates that allow proper payments to be
made to the contractor. The quality related records document the results of tests carried
out on the materials used and on the standard of workmanship. Records covering work
progress will typically aim to identify the works carried out during the construction phase
and include particulars showing what happened, when it happened, and with the use of
what resources and with what disruption or delay. These records are maintained
throughout the contract period for different purposes, ranging from providing a means of
monitoring and controlling the construction process, to performing a fundamental role in

resolving construction conflicts and disputes.
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An obvious use of site records would be for reference purposes during and after the
construction period. There will typically be many occasions where site records would be
consulted, for instance, to write a report or reply to a contractor’s letter. This would
certainly imply the need to have the relevant information readily accessible. Another
important use of site records would be for controlling purposes. An example of such a
function would be recording the duration of a construction activity; this will help in
predicting future progress rates of similar activities. Thus, the overall progress of
construction work can be assessed, whether it is on schedule or it needs to be accelerated

in order to avoid any potential delays in achieving the targets of the project plans.

The progress of construction works is inevitably affected by changes that occur part-way
through the work, which certainly impact on the contractor’s payment and may also
affect the time in which the work is to be carried out. Disagreements on the actual effects
of these changes and other matters will usually result in a claim raised by the contractor in
an attempt to obtain adequate compensation. Where the change has caused delay, the
contractor may consider that more time should be made available for completion of the
work and the overheads for this extended period on site may also be claimed.
Assessment of construction claims is also considered to be one of the main roles of the
site supervisors, although in some circumstances, specialists may be employed to deal

with such matters; these are usually known as claims consultants.



Introduction

Construction claims are generally considered to be an inevitable feature of major projects
that have to be dealt with on the majority of contracts let. In assessing construction
claims, the procedure adopted often has two stages. Initially it is essential to check that
the basis of the claim is contractually valid and when it is approved, then the details of the
claim need to be verified. The information required for the second part of the procedures
will typically be in the form of very detailed accounts of work progress, delays, additional
resources and materials used: that is, good site records. Undoubtedly, the role of site
records in any attempt to justify contract claims of whatever type is paramount.
Therefore, in dealing with a construction claim, site records will be searched to determine
exactly what took place, and why. Unfortunately, it has been recognised that such
searches are difficult, time-consuming and may not produce the required information.
Many writers have expressed dissatisfaction with the efficiency of records kept on

construction sites, particularly in dealing with construction claims.

The aim of the study presented in this thesis is to investigate the nature of site records
kept by construction supervisors. This is to identify what types of records are being kept,
the use made of these records, and the problems and difficulties encountered in keeping
good site records. It is also hoped to find out how to avoid such difficulties and to
maintain such records in a simple, accessible form that will facilitate their use more

efficiently. It is then intended to make sensible recommendations that will help to
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improve these site record-keeping procedures and provide a valuable tool for the various

management functions of the construction supervisors.

The study deals mainly with site records kept by the construction supervisors on the
traditional type of contracts, but there will still be a need to keep good records, even in
other contractual arrangements. The methodology adopted for carrying out this research,
in addition to reviewing the literature, included conducting preliminary investigations and
undertaking a national survey. As a means of identifying the current practice in keeping
site records by construction supervisors, a questionnaire was developed, and a number of
site supervisors were surveyed. Considering the relevant experience of claims consultants
in dealing with an important aspect of using site records i.e. the assessment of
construction claims, it was considered wise to consider their views on the records being
kept. Thus, a number of claims consultants were also surveyed. When generating the
questions to be included in the questionnaire, it was recognised that it would be necessary
to ensure that the most important areas were covered. This was achieved by conducting
the two preliminary investigations: studying records kept on a project under construction,
and studying a set of records kept on a completed project. Although these were merely
two individual examples of construction contracts, they, nonetheless provided an insight
into some of the problems of record-keeping on construction sites which experienced

engineers have confirmed.
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This thesis presents the research work conducted in five chapters. The first chapter
covers relevant materials which have been reported in the literature. It begins by
providing a general overview of information systems, including qualitative characteristics
of information, types and sources of information, and problems encountered with
management information systems. Also discussed are some general aspects of the role of
information technology and its potential use in the construction industry. The chapter’s
final part covers the record keeping on construction sites, including the importance of site
records, records kept by site supervisors, types and uses of site progress records as well

as highlighting problems encountered with site progress records.

The second chapter provides a full account of the preliminary investigations undertaken in
the early stages of this research. It describes the two studies involving records kept on a
project under construction and records of a completed contract. The two studies are
supported with an extensive number of examples in order to provide an insight into the
variety and complexity of records kept by construction supervisors. The chapter ends
with a summary of the main observations and inferences stemming from the preliminary

work.

The third chapter discusses procedures adopted in developing the questionnaire and
conducting the national survey. It includes the process of selecting the survey method,

defining the subjects to be covered by the questions, pretesting the questionnaire, and
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selecting the survey sample. It also describes the procedures adopted in preparing and

administering the questionnaires, and indicates the rate of responses obtained.

The fourth chapter presents in detail the analysis of the data obtained together with a
discussion of the results. It describes the procedures adopted for preparing the research
data for the analysis process and the ways in which the results are presented. A summing
up of the main points stemming from analysing and discussing the results, is also provided

at the end of each main section.

Chapter five details the conclusions drawn and the recommendations made from this
research. The first part examines the views raised regarding site record-keeping issues,
while specific conclusions drawn from the results of the data analysis and discussion are
included in the second part of this chapter. The third part suggests recommendations to
improve record-keeping procedures on construction sites. This includes elements of
quality procedures for keeping site records and a proposed approach for computerising

site diary records. The chapter ends with suggestions for further research.

At the end of the thesis, a number of appendices relating to the different chapters
introduced above, are presented together with a list of references used in reporting
literature. Finally, a list of the publications resulting from the current research is also

presented.
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LITERATURE
1 REVIEW

Having introduced the research presented in this thesis, the related material which has
been reported in the literature will now be addressed in this chapter. By reviewing the
literature, elements relevant to the research subject can be recognised and then studied.
According to Leedy (1989), the literature review can provide the following benefits:

» ‘It can reveal similar investigations and it can show how the collateral
researchers handled these situations.

» It can suggest a method of dealing with a problematic situation that may
also suggest avenues of approach to the solution of similar difficulties that
may face the researcher.

» It can reveal other sources of data that the researcher may not have
known existed.

» It can introduce the researcher to significant research personalities of
whose research efforts and collateral writings he may have had no
knowledge.

» It can help the researcher to see his own study in historical and
associational perspective and in relation to earlier and more primitive
attacks on the same problem.

It can provide the researcher with new ideas and approaches that may not
have occurred to him.

« It can assist the researcher in evaluating his own research efforts by
comparing them with related efforts done by others.’

Information systems have been established as an essential prerequisite to the successful
attainment of the objectives of any organisation. The construction industry, which
involves many organisations with different attitudes and objectives, is characterised by the

number of parties involved in a project. As has already been seen, the parties engaged in

this endeavour are the client and the members of the designing, supervising, and

1-1



Literature Review

constructing teams. Construction participants are concerned with executing a project to
an acceptable quality, within a specified time period whilst also making a profit.
Construction operations involve the creation of individual projects which exhibit a low
degree of repetition and usually with a unique set of parties involved in each project. All
these parties will typically require information to perform the multitude of tasks
associated with the various construction operations from inception to completion.
Information, is thus fundamental to the successful execution of a construction project,
but there has always been a view that the construction industry faces difficulties when it
comes to using, co-ordinating and sharing the information produced by its many
participants. This may be for many reasons including the general lack of good quality
information. This chapter gives an overview of information systems in general and the
role of computer and automatic information identification technologies in providing those
systems. The Final part covers record keeping on construction sites, including a review
of the problems that inhibit the provision of a good, accurate record of the site work and

of how these records sometimes fail to provide the required information.

1.1 Systems

Many authors writing on systems theory have described a system as a set of interrelated
elements that are connected in some way which makes the thing as a whole interesting.

Martin and Powell (1992), have defined a system as follows:
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‘A system is a collection of entities which are related to each other and to

their environment so that they form a whole.’
In a construction-orientated view, Newcombe et al (1990), provided a detailed review of
the systems concepts, the systems approach, and the implications of viewing
organisations as systems. According to them, the focus of systems theory is upon sub-
systems which are interrelated in the pursuit of goals and objectives, and any analysis of a
system would be started by defining its primary task. A definition credited to Miller and
Rice (1967), the primary task of an organisation is the thing it must do to survive.

However, Newcombe et al have identified some important systems concepts including:

‘Large systems comprise smaller sub-systems which work, preferably

independently, towards the larger systems goals or primary task.

» Those sub-systems form a hierarchy of systems, and by studying the inter-
relationships of the sub-systems, we can understand the larger system.

» Systems are “open” because they interact with their environment. The
environment affects the systems through constraints and imperatives but
is not a part of the system because it does not share the goals of the
system.

» The system receives inputs from the environment, applies some sort of
conversion process and exports outputs to the environment.

* There is a permeable boundary between the system and its environment
through which inputs and outputs pass.

» There is feedback when part of the output is fed back to become an input;

thus a cycle of events is established which enables the system to monitor

its own behaviour.’

According to Ahuja et al (1994), an organisation is a system of personnel procedures and
individuals assembled to perform the work and organisation structures are systems for

organising human efforts and assigning responsibilities. Newcombe et al (1990) also
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added that organisations are large systems which contain a hierarchy of sub-systems in
the form of functional departments and levels of management which work independently

and interdependently towards multiple goals.

Ahuja et al (1994) have defined a construction project system as a system which consists

of a number of subsystems that are put in place to facilitate the execution of the job.

According to Newcombe et al (1990), the temporary process of the construction projects

comprises five interlocking systems as shown in figure 1.1. In a statement credited to

Thompson (1967), he indicates that these systems form the environment or context for

the construction conversion process and seek to facilitate and protect this ‘operating

core’ from disruptive environmental influences. The five systems, which can be viewed

as systems performing input-conversion-output processes, are as follows:

o Strategic system which performs the task of deciding and managing the long-term
direction of the construction organisation.

e Organisational system which seeks to differentiate the work of the construction
organisation in a rational way, and to integrate or co-ordinate the activities involved.

» Social system which seeks to achieve an output of satisfied, committed and involved
personnel through the process of motivation, group formation, leadership and

communication.
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Systems Concepts

ENVIRONMENTAL

STRATEGIC
SYSTEM

INFORMATION
SYSTEM

ORGANISATIONAL
SYSTEM

s

SYSTEM

Fioure (1.1): Construction Organisation Systems

Source: Newcombe R, Langford D, and Fellows R., (1990), Construction Technology and
Management: Construction Management - Organisation Systems, Mitchell. London,

UK.
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» Information system which provides the lifeblood running through the arteries of the
construction organisation. Information is collected, sifted, sorted and disseminated to
the other systems in the form of time, cost, quality, resource and statutory data.

¢ Management system, which is shown in figure 1.1 as central to the whole
organisational system, occurs at three levels involving strategic, administrative and
operational functions. At any level the management role involves making decisions,

handling information and interacting with people.

Having described the systems approach, it is, however, recognised that the organisation
system that is usually established on a construction site (i.e. the area of concern of the
current research), is generally much simpler than a major organisation where more
complicated systems are needed to be set up to undertake the required tasks. It is
believed that construction site information system that is needed has reasonably defined

requirements which must provide information for a number of functions.

1.2 Overview of Information Systems

Almost all organisations are founded, developed, and/or improved with the availability of
certain types of informaticn. Bocchino (1972) indicates that information moves along
channels from point to point through the interrelated network of the operating elements

of each organisation. He also adds that such flow includes all data received or produced
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from the internal and external environment and, in fact, it represents a continuous record
of the status of all the appropriate considerations that affect the survival and growth of
the organisation. Therefore, a system has to be set up to organise and manage the use of
these pieces of information. This view can also be taken of the construction industry and
particularly of construction sites where information is required to be used for many
different purposes and where it needs to be ready and accessible at any time. This section
covers many aspects relating to information systems, including the need for information,
qualitative characteristics of information, data processing systems, and problems with

management information systems.

1.2.1 The need for information

Burch and Grudnitski (1989) have defined information as follows:
‘Information is data that has been put into a meaningful and useful context
and communicated to a recipient who uses it to make decisions. Information
involves the communication and reception of intelligence or knowledge. It
apprises and notifies, surprises and stimulates, reduces uncertainty, reveals
additional alternatives or helps eliminate irrelevant or poor ones, and
influences individuals and stimulates them to action.’

Information, thus, forms an essential commodity in carrying out effectively all activities of

an organisation. Historically, managers in any organisation have always used information

to perform their tasks and duties as decision makers. The art of management is normally

seen as making the best decision possible, given the incomplete nature of underlying
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information. The organisational processing of information goes back many centuries

(Burch & Grudnitski, 1989 and Lester, 1992). Management of any business organisation

will certainly make its best effort in attempting to ensure that the organisation reaches its

goals and objectives. According to Lester (1992) the function of management should be

seen as a number of distinct tasks in which it has to make key decisions; these tasks are as

follows:

Planning:  at this stage the management has to consider the objectives of the
organisation and then decide how to achieve them.

Organising. after setting a plan of the organisation’s activities, the ways in which the
necessary tasks to be undertaken can be organised and then assigned appropriately to
departments within the organisation.

Directing: this will involve motivating the workforce, ensuring that the necessary
tasks are properly understood and co-ordinating efforts to achieve the planned
objectives.

Controlling: the management must monitor the organisation’s activities and identify
any differences in the objectives as planned and as achieved in order to take, if

necessary, any corrective action.

Clearly, all tasks mentioned above need information for their successful performance.

Rapid and accurate feedback of relevant information will undoubtedly help the manager

in carrying out these functions, particularly the last mentioned management activity, that
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of controlling. Lester (1992) has also argued that management needs to make sound
decisions in order to carry out effectively these functions. He also adds that if it is to be
effective, decision-making cannot be carried out in a vacuum, it has to be based upon
sound information. This certainly indicates the need to adopt an effective system that

provides the necessary information to attain the above requirements.

According to Hicks (1984), information needs are determined by the decisions that must
be made, which in turn are determined by organisational objectives. Decision-makers
draw extensively on experience and previous judgements when making decisions (Enrico,
1991). Merritt (1994) also stated that success in future operations depends to a large
extent on knowledge obtained on previous work. This indicates that management
decisions are often made based on information that comes from the past and related to
events that will happen in the future. Good managers, it is said, are those who make
good decisions. Cooke and Slack (1991) have described a good decision as follows:
‘A good decision is one where the decision maker fully understands the
background, objectives, alternative courses of action, and range of possible
consequences of a decision.’
The decision making process is often subdivided into a series of steps. Harrison (1981)
envisages this process as consisting of six stages as follows:
+ Setting managerial objectives.

» Searching for alternatives.
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¢ Comparing and evaluating alternatives.
» The act of choice.
» Implementing the decision, and,

+ Follow-up and control.

He emphasises the need for starting the process of making decisions with setting clear
managerial objectives which, by and large, are dependent on the information available.
The success of the decision making is highly dependent on the functions that are the
components of the process. In the absence of managerial objectives, Harrison stated,
there is no basis for a search of alternatives. Without the information obtained through a
search, there is no alternative to compare with and, without them, the choice of a
particular course of action is unlikely to yield the desired results. An information system
which provides the relevant information, is, therefore, crucial for any decision maker
searching for improvements in their process of making decisions and implementing the

decision taken.

Although the primary purpose of providing information is often seen to be to aid decision
making, Lucey (1989) argued that there are other more indirect reasons why information
is useful, including:

» Motivation and learning: feedback information helps managers to identify how well

they are doing and they can learn from the past results;



* Background enrichment: information adds to the accumulated knowledge of the
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recipient, thus expanding and enriching the manager’s background.

1.2.2 Qualitative characteristics of information

Having seen the important role played by information in any organisation, it is clear that
to be valuable to the recipient, this information must be of sufficient quality to make it
useful. A number of characteristics that affect the quality of information needed by
management have been highlighted by many authors writing on this aspect of
management information systems. Amongst these, Martin and Powell (1992) stated that
there are several rule-of-thumb criteria which help to create better information, such as:

* Relevance: information needs to be relevant to the decision being made. Irrelevant
information will distract manager’s attention from important issues, waste his valuable
time and may induce him to follow an incorrect course of action.

* Accuracy: information needs to be accurate enough to serve the manager’s purposes.
Wrong or misleading information is perhaps as bad as no information at all.

» Conciseness: information should represent the minimum necessary to convey what is
required for the decision being made. More than what is essential may cause some
problems to the manager, such as information overload and increased processing

Costs.
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* Timeliness: information must be timely, so that it will not lose its value. If it arrives
late, it will clearly be of little use, however accurate and relevant it may have been.

» Well-presented. information needs to be well-presented considering its user’s
requirements. If key information is inaccessible or unclearly indexed, then the decision
maker will not have been well served.

« Completeness: the decision maker should have all information needed to carry out that
task; any missing key pieces of information will affect its value.

» Up-to-date: information should be sufficiently up-to-date and reflect the current
known facts relating to a decision. Information which is not up-to-date may be
considered inaccurate.

» Cost-effectiveness: providing the necessary information may incur extra costs to the
organisation’s budget, but such costs may be justified considering the importance of

the decisions being made.

It is believed that producing information which has one or more of these desirable
characteristics may well conflict with one of the other characteristics. To obtain
information in a very good time may well cost more; to produce a complete set of
information may cause some delays and so on. A ‘compromise’ way which provides as
many as possible of the above qualities within a given set of circumstances will often be
taken into account when a system is designed to provide the information that is needed

(Martin & Powell, 1992).
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1.2.3 Types and sources of information

The information needed in carrying out an organisation’s activities will typically originate
from the organisation itself and also from the environment in which it operates.
Information is often classified into a number of categorisations including: environmental,

competitive, and internal information (Giles and Stanafield,1990).

Environmental information generally involves the social, economic, and political aspects
of the environment in which the organisation is operating. Competitive information,
describes the performance, plans, and activities of other competing organisations in the
same area of work. The internal information covers many aspects relating to the internal
affairs of the organisation such as those concerning management of the organisation, the
operations involved in the organisation as well as the routine administration of resources
and personnel involved in conducting these operations. Information collected here serves
managers engaged in the internal regulation and control of the organisation, providing
processing support for the day-to-day operations. By and large, according to its use,
internal information may also be classified into two main types: information used for

planning, and information used for control purposes.

All business organisations, in whatever sphere they operate, will typically generate

records that document their daily transactions, and these records will be maintained to
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fulfil a variety of different needs. Cohen (1984), states that: ‘record keeping is not a
recent phenomenon of industrialisation but has been a feature of organised societies since
such societies have existed. The need to keep records is a basic requirement of any

b

administration that wishes to be efficient ...”. The records that are generally kept in any

organisation would typically deal with a variety of topics depending on the nature of the

organisation’s activities. Scott (1991) has reported a list, not intended to be exhaustive,

that defines the different sources of information commonly held within an organisation, as

follows:

» Records kept to provide the basis for balance sheets and profit and loss accounts.

+ Records kept of individual accounts of debtors and creditors.

* Records kept on the organisation’s personnel relating to payments and training
developments.

+ Records kept of results of any tests on the organisation’s products.

» Records kept on quality assurance procedures.

Construction sites, as will be described later, are in some ways not directly comparable
with most other types of organisation, but as an active branch of larger organisations
(clients/consultants/contractors, etc.), there will certainly be a need to hold similar
information Scott (1991). They will, however, also need to maintain other types of
records which will be considered in more detail later in this chapter. Because information

is a changing commodity and competition is nowadays very tight it is, therefore, crucial
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for any organisation to keep a wide range of records in such a way that the useful
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information can be retrieved when needed.

1.2.4 Data processing / information systems

Data processing involves the capture, storage, and processing of data to transform it into
information useful for management decision-making. During the course of an
organisation’s working days, many events will usually take place and when the facts
relating to such events are recorded, they become data. Data is, therefore, collected facts
concerning occurrences or happenings in an organisation, but they are generally not
useful for decision making without further processing (Hicks, 1984). Conversely,
information, as it has already been described above, is directly useful in making decisions
because it is based on processed data. However, the main problem with data that may
limit its usefulness, is that it is usually too voluminous and managers would spend a
considerable time wading through masses of data in order to identify particular items that
are of importance to the decision-making process. To overcome such problems, data
processing systems are used to transform data into meaningful information which

hopefully possesses the desirable qualities described previously.

As has been seen, information comes from data that has been processed to make it useful

in decision-making. According to Hicks (1984), the task of data processing usually
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comprises four basic components: input, process, storage (sometimes considered as a
part of the process component), and output. The input stage includes the originating,
classifying, and editing of data. At the processing stage, several different operations are
performed including sorting, calculating, summarising, and comparing of data collected.
The storage step in data processing includes a number of operations such as retrieving,
protecting, indexing and updating of the stored data. In the output stage, data which has
been processed or retrieved, will be communicated to a data user in many forms such as
written reports or diagrams. If computers are used, the latter step may include displaying

data on a screen and/or printing reports and documents.

As has been described in section 1.1, a set of interrelated parts that involve the collection,
processing of data and producing some form of information for others to use becomes a
system and hence an information system. Barton (1985a) defined an information system
as an organised way of sending, receiving and recording messages. Lucey (1989) has
also viewed information systems as a means of processing data, i.e. the routine facts and
figures of the organisation into information which is then used for decision making. Most
writers who deal with different management aspects will highlight the importance of
information systems, amongst them Martin and Powell (1992), who state the following:
‘Information systems have become a vital part of all aspects of managerial
work and it is hardly possible for the modern manager to do his or her job

effectively without a grounding in at least the fundamentals of information
systems.’
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According to Hicks (1984), much of the information which is initially captured and stored
by the data processing system, is used to support management information systems. To
contrast the two, he adds, data processing is orientated towards the capture, processing,
and storage of data whereas a management information system is orientated towards
using that data to produce management information. Although Lucey (1989) has
mentioned that there is no universally accepted definition of a management information
system and those that exist reflect the emphasis and prejudices of the particular writer,
many authors argue that information systems must be clearly differentiated from
management information systems. An information system has as objectives the
acquisition, processing and dissemination of data, as well as helping in the decision-
making function. On the other hand, management information systems are seen as
environments of man-machine arrangements and procedures that are directed at
increasing the decision maker’s ability to deal with planning, operational and control data.
In other words, the management information system can be seen as a combination of
human and computer-based resources that involves collecting, storing, retrieval, and
using of data. The latter description was clearly indicated by Hicks (1984) when he
defined the management information system as a formalised computer-based system able
to integrate data from various sources to provide the information necessary for
management decision making. Regardless of the means by which information is

processed and produced, Lucey (1989) has defined a management information system as

follows:
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‘It is a system using formalised procedures to provide management at all
levels in all functions with appropriate information, based on data from both
internal and external sources, to enable them to make timely and effective
decisions for planning, directing and controlling the activities for which they
are responsible.’

1.2.5 Problems with management information systems

According to Place et al (1973), one of the problems of our times is that we have
tremendous stockpiles of documents. They also added, ‘to have a stockpile of relevant
records at hand is like having money in the bank, but it is not any good unless you can
take it out when you need it’. Although the amount of information held in any
organisation seems generally large, it is quite often found that management complain that
the information needed to aid their decision-making is not available. That is to say, not
readily available, suggesting that the required data exists, but it is inaccessible and to
produce the information needed, would be a time consuming process. Place et al (1973)
offered the following suggestion:

‘To be useful, a stockpile of relevant records must be organised so that any

item can be found when it is needed. Therefore, records in big stockpiles,

such as we find in business and government today, have to be classified,

housed, managed and systematised for quick retrieval and instant use. Unless

this is done, the stock-pile is of no value.’
By and large, satisfaction with most management information systems has been doubtful.

Such systems have been criticised by a number of writers. Lawler and Rhode (1976) sum

this up in the following way:
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‘A large body of research suggests that information and control systems often
fail to accomplish their purpose. The systems are often fed invalid data by the
members of organisations and they often cause other dysfunctional

behaviour.’
Lucey (1989) has also reported a similar inference when he stated the following:
‘There is abundant evidence from numerous surveys both in the UK and in
the USA that existing management information systems, often using advanced
computer equipment, have had relatively little success in providing
management with the information it needs.’
Scott (1991) indicated that most research into difficulties encountered with information
systems considers only those systems set up for assessing an organisation’s productivity.
Information on the organisations activities, he added, will be held for several purposes
other than assessment of productivity, and it is important to understand the variety and

complexity of such information. However, the variety in the information types is often

justified by the essential uses to which it is put.

According to Barton (1985a), techniques used by organisations for collecting, recording

and using data, have often contained many weaknesses, such as:

»  Slowness: processing of data is slow.

» Information gaps: information has been incomplete.

* (Costs: The expense involved in collecting and processing of information has been
considered greater than the improvement in decision-making achieved by obtaining

that information.
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*  Duplication of information: the same information has often been collected separately
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by two or more departments in the same organisation.

According to Lucey (1989), the typical reasons discovered for the general failure of

management information systems include the following:

» Lack of management involvement with the design of these systems.

« Narrow and/or inappropriate emphasis of the computer systems.

» Undue concentration on low level data processing applications particularly in the
accounting area

+ Lack of management knowledge of computers.

* Poor appreciation by information specialists of management’s true information
requirements and of organisational problems.

» Lack of top management support.

Evaluations of these systems may not be an easy task as management do not always know
what information they need and information specialists such as systems analysts and
operations researchers, often do not know enough about management in order to produce
the necessary relevant information (Lucey, 1989). Evaluations of management
information systems, however, can easily be handicapped by inadequate methods of

measuring decision-making parameters which are crucial to management effectiveness

and business efficiency.
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1.3 The Role of Information Technology

In recent years, there has been increasing attention given to the need for improved data
collection techniques to complement automated, data processing capabilities (Collura et
al, 1985). Many experts in information technology have concluded that the greatest
technical impact on engineering and construction in the 1990s will come from information
automation (Enrico, 1991). This section covers three aspects of information related
technologies including the computer, automatic identification and document image

processing technologies.

1.3.1 Computer technology

It is easy to imagine that the use of computers in business organisations will greatly increase
the potential for the storage and processing of management data. The computer should be
able to manipulate and provide information for the decision-maker with unprecedented speed
and accuracy. According to Bennett (1985), microcomputers can improve managerial
productivity by tailoring data more specifically to management’s needs and providing

information for decision-making more quickly.

Computers have become closely associated with information systems owing to the many

functions that can be achieved by implementing a computerised information system. Amongst

1-21



1‘ Literature Review

these, data processing can certainly be carried out much more quickly and at the same time,

this data, once collected and processed, can be presented in many different forms. However,

as indicated by Barton (1985a), it should be noted that the computer does not guarantee a

unified information system. It can only help in the following ways:

*  Rapid data processing. computers can process data in a few minutes that would otherwise
take days. This speed means that information delay is reduced and that management has
more information available in time to help with decisions.

s Accuracy: given correct information, the computer can do many things with it and unlike
manual methods, computers make no mistakes.

*  Avoiding duplication: a computer’s storage devices can act as a common data base for the
entire organisation and the computer can be ordered, whenever a user needs the
information, to print out or display it on a screen.

» Forecasting outcomes: by using simulation techniques, computers can sometimes tell
management what the results of a decision will be before it is made.

*  Making decisions for management. with the use of expert/intelligent systems,
management may use the computer to make decisions on routine problems where the
procedure for solving the problem follows a series of logical steps.

* Real-time information systems: fast information is often needed to make decisions.
Where instant information is cnitical to the decision, a real-time or interactive system is

needed.
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Cooke and Slack (1984), stated that there are four main benefits from computerised
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management information systems as follows:

* ‘On-line’ information giving instant and current information whenever it is needed.

* Availability of ‘more’ information, due to the high speed of processing data, in a given
period of time.

» Timeliness, allowing the decision makers time for better management.

« The computerised system could be programmed to replace low level management

decisions.

Computer technology has increasingly improved over the last few years, with more powerful
machines becoming ever smaller and cheaper and more sophisticated software now requiring
less computer skill. Improvement of the human computer interface is increasingly noticeable,
allowing non-computer-literate users access to computing facilities. New generations of
computers have been developed that can be operated without the need for a keyboard i.e. pen-
based computers and voice actuated computers. All data inputting can be made either using
an electronic pen or by speaking and the handwriting or speech will automatically be

converted into typescript that can be easily stored, displayed and printed out.
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Automatic identification techniques are systems designed to identify and recognise
automatically an item’s or object’s identity, location, or status using special machines
used for rapid and accurate capture of data. This data can then be used for a variety of
purposes. Various techniques of automatic identification systems are in use today
including: magnetic strip, voice recognition, and bar codes. Alkaabi (1994) reports an
extensive review of the literature on these techniques whilst LA Moreaux (1995) presents
a comprehensive source on the bar coding systems. According to Alkaabi (1994), the

advantage of automatic identification systems are as follows:

They provide efficient links between the physical movements of an object and the host
computer.

* They provide fast and accurate information.

* They eliminate human errors.

» They enhance profitability by reducing the requirement of skill.

» The techniques are cost effective.

* They allow rapid data entry into a computer.

Based on what has been reported in Alkaabi (1994), a brief description of three different
types of automatic identification techniques will now be presented, including their

potential uses in the construction industry.
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Magneltic strip is the name given to a read and write technology in which information is
encoded onto a magnetic strip which is attached to a card. This technique consists of a
stripe carrying card or ticket and a reader (programmer). The magnetic strip is a thick
resin film holding particles of magnetic material. The application of this technique
includes: credit, telephone, and cheque cards; access control and time and attendance
systems. The potential for use of magnetic strip technology in construction exists for
particular areas in head and site offices including access control, time and attendance of

site staff.

Voice recogmtion is a technology which allows data to be entered directly into a
computer via spoken words or phrases. In this technology, the spoken words, sound and
phrases are converted into electrical signals by a microphone. The electrical signals are
then encoded into patterns (templates). The features of the patterns are extracted and
compared with the vocabulary of word templates previously stored in the computer data
base. The vocabulary words used are obtained from the people who are proposing to use
the system for collecting data. This technique has been used for inventory control,
quality control inspection and goods receiving and shipment. There are still some
difficulties with the use of the voice recognition technology but when perfected, it will
have the following advantages:

» It improves productivity and efficiency due to freedom of movement.

» It provides simplicity owing to natural use of speech.
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It eliminates paper work.

It minimises the use of the keyboard for data entry.

Voice recognition has a great potential for the construction industry. This technique
could be used for applications such as quality control inspection, material take-off and
tool and equipment control. However, vocabulary limitations and the cost associated
with the system have meant that the use of this technique is currently limited in the

construction industry.

Bar coding comprises a combination of dark bars and white spaces for storing
information which can be automatically read, decoded and processed. This technique is
well established and is more widely used in the industry than any of the other automatic
identification techniques It is currently being used in the aerospace and transportation
industries, medical field, libraries, retailing, manufacturing and distribution, amongst
many other industries. Bar coding technology has proven to be a key in increasing the
productivity of labour and in supporting management functions. It has also some inherent
advantages in the construction industry over other techniques, for the following reasons:
 The flexibility of reading and printing equipment.

* The ability to withstand the construction environment.

* The capability to read, decode and enter data in one operation.

* The ability to be read from a distance and in any direction.
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» The ability to be printed on a variety of substrates.

« The ability to be attached to several types of materials and objects.

» The capability to integrate with other techniques such as electronic data interchange
to speed the flow of information.

» The ease of use.

+ The relatively low cost of implementation.

Alkaabi (1994) stated that combining the existing systems with automatic identification
technologies and in particular bar coding techniques, would produce an effective system
and provide major benefits to the construction industry. More details concerning the
automatic identification technologies and in particular the bar coding techniques were
also reported in: Bell & McGullouch (1988), Rasddoof & Herbert (1990a,b), Stukhart &
Cook (1990), Bernold (1990), Blackey (1990), McCullouch & Lueprasert (1994), and
Davidson and Skibniewski (1995). These reports concentrated mainly on investigating
the possible applications of these techniques in the construction industry. Details of a
feasibility study using bar coding systems were also reported in Baldwin et al (1994).
The study was undertaken on behalf of a major supplier of pre-stressed structural flooring
beams to identify and track the movement of the individual concrete products. It was
concluded that the adoption of bar-coding techniques within the company for the
identification and tracking of their products was technically, economically and

operationally feasible.
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1.3.3 Document image processing technology

Document image processing is a method of converting paper documents to electronic
signals which can be routed, filed, stored, and managed using the powerful computer
facilities now available. The most comprehensive information regarding this technology
was found in Rottman (1992). According to Rottman (1992), document image
processing is a technology, similar to that used for facsimile, which allows system users
to convert documents created by others and received as paper into electronic image or
signals. Documents are scanned line by line with between 150 and 400 scan lines per
vertical inch, and the horizontal scan on each line is also between 150 and 400 scans per
horizontal inch. A statement credited by Rottman to Schants (1991) noted that up to
3200 individual bits of information per scan line are created and in an 8 x 10 inch
document, up to 12 8 million bits of data are collected. According to what has been
reported in Rottman (1992), this technology provides a wide array of benefits to the
using organisation. Benefits can be categorised as quantifiable; wherein actual money
savings can be assigned, non-quantifiable but clearly advantageous to work processing,
and, strategic. Quantifiable benefits include productivity improvements, space savings,
and, furniture, hardware and supply savings. Non-quantifiable benefits include records
management benefits, non-linear processing (i.e. simultaneous sharing of documents
regardless of the user location), management control, improving customer service, and

disaster recovery (i.e. easy to back-up). Strategic benefits relate to increasing customer
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satisfaction, shortening new product lead time, enhancing employee morale, and changing
ways of doing business. However, it has also been reported that the document image
processing systems are not easy to justify because costs are difficult to determine, and
financial benefits are poorly-understood. Nevertheless, Rottman (1992) has identified a
number of activities that should be undertaken by an organisation to evaluate the

effectiveness of its use of document image processing technology.

1.4 Record Keeping on Construction Sites

As has already been noted, a number of different parties are present on a construction
project, forming a loosely-based organisation and aiming towards the completion of the
project These parties typically interact in many different ways and they would certainly
need information to facilitate effective communications. Communications between the
project parties, although often delayed, are undoubtedly very important to achieve their
goals. According to the Co-ordinated Committee for Project Information, CCPI (1987),
there is an increased risk of misunderstanding and oversight owing to the greater number
of people involved in both producing and using project information, and hence the quality
and co-ordination of the project information has become more important. This section
starts by describing the different special characteristics of construction sites, and then
briefly describes the construction information system as well as the problems identified

with such systems Then the different classifications of construction site records are
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presented, illustrating the importance of these records. The different types of site records
kept by site supervisors are also presented with a brief description of site progress
records and their main uses. The section ends by illustrating the problems encountered

with site progress records.

1.4.1 Construction sites

Construction sites, as has already been noted, are in some respects not comparable with
most other types of organisation. Much of the research into management information
systems relates to organisations set up, not just to complete a single project, but that are
likely to exist on a much longer-term basis. According to Scott (1991) the characteristics
that make construction sites differ from other organisations are most likely to fall under
the following: the temporary nature of sites, single project basis, and contractual aspects
between the main parties represented on the construction sites. Based on the discussion

provided by Scott (1991), each point will now be considered in more detail.

« Temporary nature of sites: site staff involved in the construction process may well be
working together for the first time on that site. Consequently, differences of opinion
amongst senior staff may result regarding what needs to be recorded and how. The
site team will often include some people who have not worked on a site before i.e.

junior members. It is quite possible that the inexperienced staff will not get any
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guidelines to help them to recognise what records should be kept, although this
clearly should not happen. Although such situations would certainly be improved
with the use of proper laid-out procedures, the dynamic nature of construction, which
needs a quick response to a whole variety of problems, works against such

procedures.

« Single project basis: keeping records on a single, well-defined construction project
should certainly be simpler than recording a number of diverse and separate activities.
Considering the nature of projects, which are unlike most process-oriented industries,
records of today’s activities, if not safely captured, cannot be relied upon to be
available in similar vein tomorrow. Thus, continuous and complete records need to
be kept in a way that is not so evident for non-project type work. Exactly what
should be recorded is also not so clear in some circumstances. As has already been
noted, the latter would certainly be overcome by providing proper guidelines and
based on experience it should not be such a difficult task to judge what is important
to record and what is not. Unfortunately, as has also been noted, that experience will

not always be available.

» Contractual aspects: the relationship between construction parties will typically be
governed by a recognised set of conditions of contract, such as the ICE6 (1991).

Many aspects will typically be covered by these conditions, including the different
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situations in which claiming for additional payment and time can be made. If such a
situation is recognised, it is recommended that whenever possible, joint records
should be agreed by the two parties on the site. However, such a practice is not
always possible and because of that a separate set of site records will be kept by each
party. Although most construction claims are normally resolved at the site level,
there are occasions where cases are referred to an external body e.g. an arbitrator,
and therefore, records kept on construction sites may have to be presented at an
arbitration or other external hearing. This requires the supervisor and his team to
ensure that their records are acceptable in such surroundings. It is not only those

records that a party would like to use that should be kept in good order, for full

disclosure may be required.

1.4.2 Construction information systems

Any organisation can typically be viewed as a system irrespective of its specific purpose
and in various analogies a construction site has been compared to a production system. It
is certainly a system where various resources in the form of ideas, designs, labour,
materials, and machines etc. interact together to produce a desired objective as an output,
usually in the form of a building or other civil engineering structure. Operating on the
construction site are various other sub-systems created to aid site management achieve its

objectives. Therefore, the site organisation may be treated as a system incorporating a
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systems. The need for information systems in construction, has been highlighted by many

writers such as Sanvido and Paulson (1992) when they state the following:

“The design of projects in the 1990s and beyond will produce more complex
building systems. This will result in more speciality design and construction
contractors, thus increasing the number of organisations represented in a
project. The increasing cost of labour, particularly for specialists, will
support more prefabrication of components. The faster delivery needs of
owners and the increased co-ordination requirements of more specialists will
demand better site-level construction information systems. Hence the need is
apparent for adding tools to complement the current project control
environment in order to provide real-time control and co-ordination of field

operations.’

According to Barton (1985b), the general objectives for an information system designed

to aid management in the planning and control of construction projects may be stated as

follows:

« To provide an organised and efficient means of measuring, collecting, verifying and
quantifying data reflecting the progress and status of operations on the project with
respect to progress, cost, resources and quality.

* To provide standards against which to measure or compare progress and costs.

» To provide an organised, accurate and efficient means of converting the data from the
operation into information.

* To report the correct and necessary information in a form which can best be

interpreted by management, and at a level of detail most appropriate for the individual

managers or supervisors who will be using it.
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situation, and to get it to the correct managers and supervisors, that is those in a
position to make best use of it.

* To deliver the information to them in time for consideration and decision making so
that, if necessary, corrective action may be taken on those operations that generated

the data in the first place.

Going through these objectives, it becomes obvious that the entire control function of site
activities and hence success of the project directly bears on the success of its information

systems.

1.4.3 Problems with construction information systems

O’Brien (1989) reported an extensive and critical review of management information
systems in construction. He started with a question as to the extent to which
construction practitioners had applied the concepts of management, information and
systems to their craft and concluded with the answer - not a lot. In a study made by
Guervara and Boyer (1981), four main problems in information flow were recognised
relating to ‘overload, underload, distortion and gatekeeping’. Based on the results
obtained from a questionnaire that was sent out, the highest problem management faced

was information overload. Managers often received more information than they could
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cope with, much of which was unnecessary. Fisher (1991) also indicated that the
information flow which occurs in a project is massive. Once such a flow becomes greater
than the managers’ information processing capacity, it becomes unmanageable and a
source of inefficiency. Other design information relating problems were also identified
and reported in CCPI (1987). These related to many factors including: missing, late,
incorrect, impractical, inappropriate, and insufficient details. Research has also shown
duplication and poor information handling within the construction industry. Ndekugri
and McCaffer (1988) identified considerable amounts of data duplication within
contractors’ organisations and they concluded that much construction information is ill-
defined and uses informal procedures. Newlove and Carter (1987) have also encountered
the same problems within a local authority architectural practice. In addition to the
duplication of information flow and storage, haphazard data collection and slow data
transmission were also reported in Carter (1976) and Carter et al (1986). Others, such as
Bhandari (1978) and Russell & Triassi (1982) have also identified problems of

information transmission.

Investigating reports that the majority of medium to large companies within the
construction industry make widespread use of computer systems to process purchase
ordering, inventory control and production planning, Alkaabi (1994) carried out a study.
Based on a number of visits made to different sites, he found that the procedures for

processing information on construction sites were predominantly manual and paper-
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based. Therefore, Alkaabi deduced, information is transcribed at least once before

eventually being input into the computer system to close the information loop and this

inevitably leads to the following problems:

Considerable time is involved in the flow and processing of the information.

* Low accuracy, resulting from human error, emphasised by re-keying of the same
information.

» Large amounts of paperwork.

+ High labour usage associated with manual data entry.

« Slow process of data exchange between parties resulting in delays in the delivery of

materials, orders, invoicing, etc.

Although many problems will hopefully be overcome with the rapid growth of
organisations adopting computerised systems, it was recognised by many, such as Neale
(1983), that care is needed to avoid creation of poor management information systems.
In contrast to the amount of work done on the presentation of information, little has been
done to establish the information needs of the many contributors to a construction project
(Atkin, 1990). ‘Construction managers need information of immediate relevance, at a
level of detail which is adequate for timely decision-making’ (Neale and Barber,1995).
The efforts must therefore be concentrated on the identification of the real information
needs of project participants to ensure that the required information is available in the

most efficient manner and at the right time to whoever needs it.
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1.4.4 Construction site records

Keeping site records is a daily practice on all building and civil engineering projects and these
records are kept for different purposes and maintained throughout the contract period in a
variety of different ways, ranging from written documents to charts and drawings. Under the
traditional type of contract, which is still in common use throughout the world (Neale, 1995),
separate sets of records are typically kept by each of the two main organisations on the site:
the contractor, and the supervisor. While the contractor’s prime concern would normally be
constructing the project works in accordance with contract documents, one of the
supervisor’s main functions would typically be keeping a good record of what actually takes
place during the construction process. All contractors are expected to keep a set of site
records for each project and the reasons for maintaining such records may not necessarily be
the same for the construction supervisors. Scott (1995) presents a comprehensive list of the
different records that are likely to be kept by a typical contractor’s organisation at various
stages, including marketing and business generation, tendering, and during the construction
period. These records, however, are out of the scope of the current research which deals with

the records kept by the site supervisors.

As has been noted, different types of site records are normally kept in a wide variety of forms.
Twort and Rees (1995) have classified site records into four classes as follows:

« ‘Historical. showing progress of the work, stage by stage, as proposed and as
achieved, including all relevant information having a bearing on the subject,
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such as records of weather, notes of discussions and decisions and other key
matters influencing the job.

*  Quantitative and financial. measuring all that is done together with all
relevant particulars, so as to form a basis of fair payment to the contractors
and for the furnishing of figures that show the cumulative cost at any time.

* Qualitative: being a record of all measurements and observations of the
quality and behaviour under test of the component parts of the works, the raw
and made-up materials used, and the foundation and other conditions whose
characteristics have an influence on the behaviour of the works.

o As-built records: being a pictorial record (the record drawings etc.) of all the
works as completed, showing the whereabouts and dimensions of all parts as
they exist at completion, together with factual descriptions of the origin of
equipment and materials incorporated in the works, the proper operation of
the works as described in instruction manuals, and the performance of the
works under test.’

1.4.5 The importance of site records

The importance of keeping site records has been recognised by many writers and researchers,

particularly investigators who deal with management problems on construction sites. As has

already been noted, construction site records are generally used for different purposes

including the following:

» As an aid to construction control by monitoring the physical progress of the project and
identifying unsatisfactory progress.

* As an aid to quality assurance, by proving the works are carried out according to the
contract specification.

* As an aid to financial control, by monitoring the financial situation of the project.
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» As an aid to the design process, by identifying any defects of the project design during
construction which can be fed back to the design office to ensure that these problems are
avoided in future contracts.

* Asan aid to claims preparation, by providing reliable evidence which support the claims.

* As an aid to claims assessment, by supporting the decisions made based on the facts

recorded.

Roberts (1980) stated that continuous and complete documentation of the honest facts as they
occur is an important function on any construction project. He added that not maintaining
proper documentation throughout the duration of a contract is like driving your car down a
strange road at one hundred miles per hour, in the dark, with no headlights. According to
Watts (1980), the keeping of site records is necessary for two main reasons of equal
importance, though opposite in character. Firstly records are kept, rather obviously, for
reference purposes during and after the construction period.  Secondly, certain forms of
record provide a vital and often the only tool in the business of monitoring, controlling and
predicting the quality and progress of the works. Fisk (1983) has also emphasised clearly this
issue when he said that: ‘construction documentation serves several very necessary purposes,

not the least of which is its value in claims protection.’

Regarding the importance of keeping site records generally, Wilson (1982) stated:

‘While no one enjoys record-keeping, and that includes contractors as well as
owners and architects/engineers, they are an extremely important part of
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construction process. Records need to be kept in order to establish the facts as to
what actually happened on the project. When proper records are kept, it is much
easier to resolve differences of opinion than when history is left to the
‘imagination’ of the two disputing parties.’
Jergeas and Hartman (1994) also said:
‘Site records may seem to have little future value, but when problems arise over
who is responsible for what and how much the associated costs are, they can
prove invaluable.’
Similar views were also reported by many others including: Maher (1978), Quinn (1982), Fisk
(1983), Clarke (1988), and Seeley (1993). Regarding one particular type of site records i.e.
the daily site diary records, almost all writers who dealt with the site record-keeping issue had
referred to and highlighted the importance of these records. Amongst them, Clarke (1988)
who stated the following:
‘The importance of the site diaries cannot be overstated. They provide a
complete narrative of the progress of the works and the activities of the resident
engineer and his team.’
Trauner (1993) also added:
‘One of the most important documents on a construction project is the daily
report,... A good daily report notes any significant events, records all equipment
on the site, and chronicles the presence of visitors. Anyone who has been
involved in a major dispute concemning delays or productivity will recognise the
tremendous benefit that records of this type can provide.’

Seeley (1993) stated that the construction industry in the United Kingdom is generally

believed to be potentially the most efficient in the world, but it does suffer from the large
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number of disputes that arise, relating principally to direct loss and expense. Kangari (1995)
has also indicated that the construction industry is increasingly burdened with disputes.
Today, he added, construction projects are the subject of more disputes than in any other time
in history. Seeley (1993), added that it is always a better policy to avoid disputes rather than
being involved in their settlement. Regarding the way in which such disputes are usually
settled, Kangari (1995) reported the following:
‘In the majority of construction disputes resolved through arbitration, the
evidence presented is primarily document-based.  Arbitrators rely on this
document-based information to help them reconstruct the circumstances or
‘story’ under which the dispute occurred. This enables the arbitrator to evaluate
the merits of each case presented and to determine which party, if any, deserve an
award.’
Abrahamson (1979) clearly emphasised the importance of records in such situations when he
wrote, particularly memorably:
‘A party to a dispute, particularly if there is arbitration, will learn three lessons
(often too late): the importance of records, the importance of records and the
importance of records.’
Kangari (1995) also added:
‘Without adequate documentation, a claimant or respondent will have a difficult
time proving the standing of his or her case to a panel of arbitrators.’
Keeping good site records is thus clearly identified as one of the most important factors in

justifying the rights and benefits to the construction parties, particularly in dealing with

construction claims. It has been clearly stated that, for a claim to be successful it must be well
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prepared, based on the appropriate contract clauses and founded on facts that are clearly
recorded, presented and provable (Seeley, 1993). The importance of documenting these facts
is clearly highlighted by Jergeas and Hartman (1994) when they indicated that in the absence
of written evidence, honest-intention claims have little chance of success as witnesses
disappear over time and memories are highly fallible. However, most writers who deal with
claims and disputes on construction sites will recognise the difficulty of obtaining good, and
accurate records in the form required (Scott, 1991). The latter issue will be dealt with in the

final sub-section where a detailed account of these difficulties is given.

As mentioned earlier, one of the main functions of the site supervising team is to maintain
good site records because they provide an important aid for the supervisors’ assessments and
decision-making and may play a fundamental role in resolving any disputes. Emphasising the
importance role of the resident engineer's records, Twort and Rees (1995) report the
following;:

‘An important part of the resident engineer's work is to keep adequate records.
His personal success in the job and the assistance that he can give the engineer
depends to a considerable extent upon the efficiency of the record systems that he
sets up. These records keep watch over the progress of the work, form the basis
for fixing payments to contractors, and testify to the proper execution of the
works. They make it possible for designers to be assured that the design
assumptions are valid, assist the resolution of new design problems arising during
construction, and can throw light on the subsequent performance of the works.
Without adequate records, the resident engineer fails in his obligations to the
engineer and the employer.’
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‘An interesting fact should be recognised by all inspectors. Any project could
become involved in litigation, and it could be several years after the incident
before testimony of the inspector as a witness is requested. Any record that the
inspector makes in writing, which is recorded in a form that will retain its
credibility, may be referred to by the inspector while on the witness stand. This is
an allowable method of refreshing a witness's memory.’
Failing to fulfil this duty properly may even affect the employment of a member of the
supervising team as clearly indicated by Fisk (1992) when he stated:
‘Any inspector who fails to keep adequate records is not performing a competent

job and should be replaced.’

He also adds:

‘Instead of providing the services to the owner that the latter is paying for, such
an inspector is simply adding to the overhead cost of the project, or worse,
because the owner is lulled into the feeling that with an inspector on the job, his
interests are going to be adequately protected. Had the owner known in time,
corrective action could have been taken.’
Clearly, from the above discussion, the maintaining of construction site records is a crucial
function as these records play a fundamental role in many management aspects. The subject
of the keeping of records should be approached as a positive, immediate means of controlling
and monitoring all aspects of construction (Watts, 1980). It is, thus, very important to ensure
that sensible efforts are made to establish effective systems that will provide good records so

that information needed for planning, control, and decision-making can then be processed and

used more efficiently.
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1.4.6 Records kept by site supervisors

The most comprehensive source of information with regard to the resident engineer’s office

records was found in Twort and Rees (1995). They described and classified these records as

follows:

» Correspondence filing system.
 Confirmation of oral instruction and instructions to contractor.
» Register of drawings.

» Daily and other progress records.

*  Quantity records.

+ The contractor’s interim payment applications.
*  Authorisation of dayworks

 Filing system for dayworks sheets.

+  Check of matenials on site.

 Price increase records.

»  Supply contract records.

» Registers of test results.

» Photographs.

* Record drawings.

*  Other records,
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Clarke (1988) and Seeley (1993) also provided a list of the most common site records kept by

the engineer's site staff as follows:

» All correspondence between the resident engineer and the agent, including the engineer's
instructions, variation orders and approval forms.

» All correspondence between the engineer for the contract and the resident engineer, the
employer and any third parties.

» The minutes or notes of formal meetings.

» Daily, weekly and monthly reports submitted by the engineer’s site staff.

+ Plant and labour returns, as submitted and corrected where necessary.

*  Work records such as dimension books, time sheets and delivery notes.

» Daywork records, as submitted and corrected where necessary.

» Interim statements, as submitted and including any corrections, with copies of all
supporting particulars and interim certificates.

* Level and survey books, containing checks on setting out and completed work.

* Progress drawings, charts and revised drawings.

*  Site diaries.

» Laboratory reports and other test data.

*  Weather records.

»  Progress photographs.

*  Administrative records, such as leave and sickness returns, and accident reports.
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Twort and Rees (1995) also give a description of how the resident engineer's office
correspondence filing system can be set up in order to keep all correspondence between him
and the client, or the contractor(s), as a part of his records. They give the following list of files
that are expected to exist in the resident engineer's office:

»  Employer's (client's) file.

Notes of meetings.

+ Contractor’s head office.

» Contractor’s agent.

*  Weekly progress reports.

« Monthly progress reports.

* Planning Authonties.

* Engineer.

» Informal letters to designers.
»  Specialist advisers.

* Nominated sub-contractors.
»  Supply contractors.

*  Miscellaneous suppliers.

» Staffing.

*  Miscellaneous (job).

» Miscellaneous (personal).

*  Current claim from main contractor.
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Dayworks-current.

*  Claims passed.

* Dayworks and extras passed.

* Engineer's certificates and correspondence thereon.

* Variation Orders passed.

*  Variation Orders pending or in draft.

*  Other contractor's invoices and claims.

* Claims pending for extra charges by main contractor.
+ Estimates of future expenditure.

* Petty cash, miscellaneous.

An example of the last six categories of the filing system of a major engineering firm in the
U.S. was given by Fisk (1992). In order to give an indication about what types of records are
kept in that country, the list is shown in appendix A. The resident engineer and his staff are

responsible for providing most of these records.

It is clear from the above lists, that the resident engineer's records are miscellaneous and
massive, and they are kept for different purposes and in different formats. Without
establishing a practical system of accessing such an amount of site records, it will undoubtedly
be very difficult to obtain any useful information efficiently. These records, apart from

fulfilling the needs for controlling project costs and forming the basis of fair payment to the
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contractor, have other important functions, and may be considered under the headings of
finance, quality and progress. It is generally believed that problems with financial records are
very limited considering the fact that Bills of Quantities, where they are used, are usually
completed at regular intervals and thus, there will be a good opportunity to ensure that good
records are kept. Additionally, details of the monies paid and amounts of work done would
normally be recorded in a number of documents such as interim valuations and certificates.
Regarding quality records, it is also believed that any associated problems will be controlled
easily and their effects can also be minimised with the increasing number of contractors
adopting quality assurance schemes. It is therefore believed that, the main areas of difficulty
are likely to exist with progress records and it is recognised that this type of site records often
fail to provide the information required in an easily accessible form. That makes many
management tasks, particularly supporting and proving claims, all the more difficult. This led

the current research to concentrate mainly on the progress type of site records.

1.4.7 Types of site progress records

As has been seen, it is extremely important that supervisors and their teams on construction
sites keep detailed records in a readily-accessible format so that facts can be established at any
time during the construction period, or years later when disputes may develop. Some of the
records kept on construction sites may be considered to be essentially held as progress

records. These include: site diaries, weekly progress reports, daywork sheets and joint
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records, photographs, as-built programmes, and minutes of progress meetings. The different

types of site progress records will now be considered in more detail as follows:

Site diaries

Site diary records are considered to be one of the most important sources of information
because they are expected to include an ongoing record of construction made at the time the
work takes place. The contents of a site diary may be the only written record that is available
on various matters including information on progress of construction works. Personal site
diaries are usually maintained by all members of the site staff at every level in the site
supervising hierarchy. The format adopted for site diary records is often varied and may
include a page-a-day diary, duplicate books or standard report sheets with pre-printed
headings. Several topics are expected to be covered by site diaries including;

* Notes on weather.

«  Work description.

» Drawings and instructions issued.

« Contractor’s queries.

» Discussions and agreements.

» Delays.

+ Unforeseen conditions that may lead to claims.

» Accidents.
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» Complaints
» Site visitors

» Records of plant, labour, and materials.

Weekly progress reports

These reports are produced by the supervisor based on his assessment of construction work
progress. The main objective of such reports is usually to provide information to higher levels
of management. Site diaries are used to prepare these reports which will identify the work
carried out during a specific interval of time and highlight any delay and disruption affecting
work progress. A general view on the contractor’s performance and any additional

instructions or change orders produced, should also be included.

Daywork sheets and joint records

These records are usually kept for varied works on a contract. Such records are often more
detailed than the records kept for the rest of the contract works as extra payments will be
involved and the extent of the payment will be determined by these additional records. Joint
records, including dayworks, are those kept by one party and approved by the other. They
will usually identify specific plant and labour and the hours for which they worked, together

with any additional materials, and also record delays encountered during the construction.
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One picture is worth a thousand words, provided, of course, it is a picture of the area of the
site under investigation and taken at the right time. Photographs capture minute details that
might otherwise be overlooked in any wntten attempt to record information. The general
work progress is often photographed at regular intervals, with specific shots of events that
might be the subject of future claims. Site photographs are instantaneous representations of a
continuously changing scene and therefore, provide a wealth of information which may enable
a better understanding of the work progress. As intimated, when using photographs to
confirm particular details, if the photographs is not taken on the date in question or does not

cover the specific area of concern, the investigator will be frustrated.

As-built programmes

The planning programme is usually produced by the contractor at the supervisor’s request to
indicate the various work activities in a project. These programmes also show how long such
activities should take to complete and when it is intended that they will be carried out. Such
programmes, often in a bar chart format, may be annotated to show when construction

activities actually did take place.
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Minutes of progress meetings

During the construction period, there will usually be a number of progress meetings attended
by the client’s on-site supervisor, the contractor, and members of head office staff from both
organisations. Minutes are prepared at the conclusion of each meeting to represent the agreed
statement of the proceedings. These are likely to include discussions on the progress of the
works compared to the submitted or revised programme, financial matters including claims
assessments, and any outstanding information the contractor may need to complete the works.
Progress meetings often take place once a month and will thus contain a general picture of the

works’ progress at these intervals throughout the contract.

1.4.8 Uses of site progress records

Site progress records are kept to fulfil a number of important functions. The main uses may

be summarised as follows:

* Project control. by regularly comparing the records of actual work progress with the
planned progress, as depicted in the contractor’s programme, the contractor’s ability to
complete the project on time can be assessed. Of course, the supervisor has no direct
means of acting to rectify any failure and if the rate of progress appears unsatisfactory, the
contractor must be informed and exhorted to make greater efforts to meet interim targets

and avoid delaying the whole project.
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«  Confirmation that construction work has been carried out. this is particularly important
for varied works, where costs are often uncertain and payments due will need to be built
up from these records. Where no joint records exist, such records confirm that this varied

work has been undertaken and the materials and resources which were used.

» Dealing with claims: using site progress records in assessing contractor’s claims, and in
particular delay claims, is probably one of the most important uses of these records. To
determine whether delays occurring during the contract have actually had a knock-on
effect on the completion of the project as a whole is invariably a complex matter. Good
records of exactly when the various activities took place, when delays had their effect and
whether delay in one activity caused subsequent delays in succeeding activities will

inevitably aid this difficult process.

Considering the importance of using site progress records in assessing delay claims, as has
already been highlighted, this procedure will now be dealt with in more detail to show the
importance of the supervisor’s function and how good records can assist him in carrying out

his duties.
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According to Baram (1992), one of the most frequently required procedures in dealing with
construction claims is the delay analysis. This, he adds, is usually the most complicated issue
in claims presentations as it requires integrating information from many sources and presenting
all the surrounding facts in a timely, graphical, simple, yet credible and comprehensible form.
Recent research (Scott, 1993) suggests that delay claims will be made on the majority of
substantial construction contracts. In contrast to the contractor, whose main concern when he
is making a claim is to obtain a solution that is beneficial to his company, the supervisor must
aim to make a settlement of the contractor’s claim that is just and equitable. Additionally,
some Conditions of Contract such as ICE6 (1991) require the engineer to deal with delay
claims not just at the end of the contract when the project is complete, but also part-way
through the project. Regarding this issue, Haswell and De Silva (1989) state the following:

‘In civil engineering contracts, claims are invariably submitted by the contractor in

the first instance for consideration by the engineer. The engineer has a duty under

the contract to resolve disputes and consider claims in an independent and

impartial manner without showing bias towards either the employer or the

contractor.’
Wilson (1982) also states:

‘If and when a claim situation develops on your project, every effort should be

made to resolve the claim at the project level as quickly as possible. Unlike fine
wines, construction claims do not improve with age.’
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Describing some aspects relating to the current situations of construction projects, Alkass et al
(1991) have reported the following:
‘In recent years, more and more construction projects have terminated not on site
but in the courtroom. Delays are a fact of life, and as a result, analysing
construction claims has become an integral part of the project’s construction life.’
In assessing construction claims, the procedure adopted often has two stages. Initially it is
essential to check that the basis of the claim is contractually valid and when it is approved,
then the details of the claim need to be verified. The information required for the second part

of the procedures will typically be in the form of very detailed accounts of work progress,

delays, additional resources and materials used: that is, good site records.

In general, most methods used for validating delay claims rely upon a basic principle that
involves a comparison of the contractor’s actual progress with his planned progress to
examine the difference between these two to identify the effects of delays. Although it is not
intended to deal with such methods, which are out of the research scope, it is felt that it would
be useful to recall what is reported by Scott (1991) as a basic technique that should be
adopted in any attempt to analyse delay claims (more details were also reported in Scott
(1987), Scott (1993), Alkass et al (1991), Kraiem & Diekmann (1987), and Wickwire &
Smith (1974)). Scott (1991), however, said that, as each event in the network is achieved on
the contract in question, the engineer should:

« Identify all delays and actual activity duration on all paths that lead to that event.
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»  Attempt to identify not only the duration of delays, but also the party responsible.

» Recognise concurrent delay situations and, taking all the facts into account, reduce these
to single delay effects.

« With full knowledge of the relevant facts, assess the time in which the contractor could

have achieved this event in the absence of the delays caused by the employer.

Scott (1991) added that this approach, which does not attempt to identify a critical path, will
eventually do so when the event being considered is the one that represents completion of the
project as a whole. It is also necessary to facilitate determining the effects of each delay upon
the progress of the construction works, and, in particular, the project completion date, as an
event may delay an activity, but not the overall completion of the project. This, undoubtedly,
highlights the need to use the as-built programme records which document the actual progress
and delays, not only for what is conceived to be the critical activities, but for all construction
activities. The as-built schedule has been described by Baram (1992) amongst many others as
one of the first and most important assignments in dealing with claims. It is certainly
important for the supervisor, in order to be able to predict the results of delays at any time
during the contract period, to adopt a system that is ongoing. The essential information for
such a purpose would simply be the actual start and completion dates of each construction
activity, as well as its actual progress status during the period between these dates. This

method will also allow an accurate record of decisions concerning the liability of such delays,
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as the facts will be still fresh in the mind if it is done contemporaneously as the project

progresses.

1.4.9 Problems with site progress records

It is said that inadequate records pave the way to bankruptcy (Place et al,1973). A number of
writers, particularly those addressing the problem of dealing with construction claims, express
their dissatisfaction with the quality of the progress records kept on construction sites. The
preparation of detailed records that properly document the actual progress of the work, as
well as problems experienced, can be time-consuming and is rarely as rewarding as designing
the project or supervising the construction (Wilson, 1982). Regarding the way to keep such
records, Abrahamson (1979) recommends the following:
‘Obviously there should be concentration on collecting 'real' first-hand evidence
while it is fresh, by way of photographs, tests, etc., as the works proceed rather
than on argument and confusing and increasingly strident correspondence by
which each party concentrates more on trying to build the file than the works.’
He also adds the following suggestion:
..... both the contractor and engineer should have an established procedure for
record-keeping that will work more or less automatically and painlessly to
produce the minimum records necessary.’

A general statement is provided by Jergeas and Hartman (1994) regarding the effects that may

result from maintaining poor records:
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‘Our experience in preparing documentation for claims on behalf of contractors
has been that contractors generally fail to protect their contractual position. This
situation arises from failure to completely understand and actively manage the
contract, or failure to keep records.’

It is thus extremely important that the owner and the architect/engineer keep detailed records
so that facts can be established years later if disputes develop (Wilson, 1982). Scott (1987)
argued that the records kept by the contracting parties will not readily provide the necessary
information for the following reasons:

e ‘The records kept will be used principally to determine what payment is due
to the contractor for contract or varied work and are thus more likely to
relate to bill of quantity items than to planning activities (which are typically
ill-defined).

» The greatest detail will be available on varied work, where costs are often
uncertain and payments due will need to be built up from the records of
resources and matenals and of the hours for which they are used - contract
work will often be less closely documented with the ends of contract activities
perhaps only recorded when progress is formally measured.

+ The most detailed records are usually kept by the men closest to the work e.g.
for the employer, it will be the inspector who watches over a small area of the
site whose diary will provide the best records - but the inspector is the man
least likely to be aware of the way in which the contractor has sub-divided the
project into activities, and therefore his records are unlikely to relate directly
to the activities.’

A similar view was also reported by Russel (1993), and in a description by Major and Ranson
(1980) of the form in which site records are likely to be available, they report the following:
‘It is at least unusual for such records (progress records) to be in a form that will
enable a detailed analysis of the actual progress of work to be made. Where it is
necessary to make such an analysis there are a number of sources that are likely to

be available, but invariably a considerable amount of investigation is required in
order to establish what actually happened on a project.’

1-58



Similar views were also reported in Maher (1978), Quinn (1982), Clarke (1988), and Baram

Literature Review

(1992). Although keeping detailed records may be considered to be necessary in some cases
(e.g. claims preparation or assessment) unfortunately, in many cases, if not properly kept and
indexed, detailed records will confuse and result in complex searches for useful information.
The difficulty of obtaining good records in a useful form has been recognised by many writers

including Jackson (1986) who stated that:

‘Data concerning management decisions and their background are collected
informally, usually in diaries, and are mainly used for the retrospective
reconstruction of controversial events. An obvious use is the formulation or
refutation of claims for extra payment. Anyone who has tried to use these data

for this purpose will know that they are very variable in quality and therefore
unreliable and difficult to abstract and to use.’

Based on a number of visits to a major construction site, Scott (1991) recognised a number of
particular areas of difficulty which may be summarised as follows:

* Problems of identifying either or both, the start and/or the end of the construction
activities.

Problems of interference which may occur between the main contractor (including his
subcontractors) and other contractors on the same site.

» Problems of accessibility and continuity.

» Problems of classification of records at the time of collection.

Regarding the development of the as-built programme records, some professionals may argue

that these records can be compiled retrospectively from schedule updates, site diaries,
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that this cannot be easily done. Bramble and Callahan (1992) confirm this:

‘In developing the as-built schedule, one may discover other problems with the
available sources of progress information. The writer of the contemporaneous
information may have been wrong, may have intentionally misstated the actual job
status, or may be reporting the observations of others. The detail of the daily
entries may vary, with more detail included early in the job. Later, the pace of the
project activities may have overwhelmed the person preparing the progress
report. Further, it is often difficult to determine the actual completion dates for
certain activities. One may not always assume that an activity is complete merely
because there are no more entries in the daily progress reports about the activity.’

Similar view was also reported by the Task Committee on Application of Small Computers in

Construction, TCASCC (1985):
‘Both successful contractors and owners record daily job progress in some type
of daily log. Usually one form is used to record each day’s progress. At the end
of a four-year project, over 1,000 daily reports contain its history. Any
contractor or owner who has been through the agony of a construction claim
knows how expensive it is to process this daily information, after the fact, and
rebuild the job on a daily basis in the hope of proving and collecting its damages.’
Furthermore, in a recent questionnaire-based survey conducted in the U.S., a number of
document-related problerns which were encountered by arbitrators, were reported in Kangari
(1995) as follows:
e Too voluminous, irrelevant, or redundant.
+ Not summarised.

+ Disorganised / poorly indexed.

+ Inferior presentation.
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* Inadequate / incomplete.

Literature Review

The need for keeping good quality site records, is clearly obvious from the above discussion.
This crucial practice should certainly be carried out continuously throughout the construction
period by the main construction parties and particularly by the supervising team as one of the
most important roles on construction sites. Fisk (1993) offered the following suggestion:

‘Not only must we effectively manage the construction phase of a contract, we

must become more aware of the need to provide defence against unwarranted

claims and to document construction methods and results as a part of an overall

quality assurance programme.’
The adoption of quality assurance by some organisations should mean that improvements are
made in the area of site record-keeping. The impact of quality assurance on the construction
industry will undoubtedly have increased the number of records kept and for those operating
quality systems, it is likely to lead to a greater consistency between construction parties in
what is recorded and how (Scott 1995). However, although certain procedures may have
been tightened up by the advent of quality assurance, a study carried out as a part of this
research (reported in Scott & Assadi (1995) and which will be fully described in the next

chapter), shows that room still exists for improvement in the keeping of progress records.
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Computers have become an essential tool in all engineering fields and have been used in civil
engineering for many years, being recognised as an important tool for certain applications. In
construction, there are many computer applications including planning, cost estimating, bill
preparation, cost control, final accounts, and some other administrative uses. The computer’s
ability to store data and information within its memory and to access and retrieve this
information as required, is an obvious advantage and relevant to the area of the research
subject. One of the major tasks that the computer can handle more quickly and more
accurately is data manipulation and report generation. According to Baram (1992), the rapid
advances in computer hardware and software technology over the last decade allow the
development of an integrated system of computerised database incorporating all of the
available information in a readily retrievable format, which can be used by all involved. A

number of attempts at computerising site data collection has been reported in the literature and

these will now be described.

Regarding the keeping of site records, a computer program called Record-Keeper has been
written by Scott (1991). The program was aimed at keeping records of work progress of
each activity on the contractor's programme of construction works. It provides an input
facility to describe the project activities and permits the inputted records to be displayed as

daily, monthly, or yearly formats. The main advantage of this programme is that it facilitates a
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better definition of the different possible status of a construction activity. The user can easily
use a number of pre-defined codes allowing him to define the real status by allocating each
activity the proper code. An example of these codes includes the following:

* X indicates the status of an activity progress as : working all day.

* H indicates the status of an activity progress as : working half day.

. indicates the status of an activity progress as : not working all day owing to weather.

w
« R indicates the status of an activity progress as : not working half day owing to weather.
D

indicates the status of an activity progress as : delay effective.

Scott (1990), reports that the program provides a more flexible and detailed version of record-
keeping than the informal colouring by site staff of a contract bar chart as work progresses.
Although there is not yet any record available of any site test of this program, Khalifa (1995)
has attempted to enhance the input facilities of the old version using the Visualbasic computer
programming language to produce a working user-friendly version with a ‘windows’ style
interface. Unfortunately the work is incomplete owing to the failure to link the program
produced with the chosen database, so that the program is unable to store records from one

session to another.

Another computerised approach for collecting and processing site information was reported in
Russell (1993). The proposed approach was based on entering the information from the

traditional superintendents’ daily site reports into a computerised report format which was
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standardised around activities, responsibility, and problem-source codes. Problem-source
codes were used to indicate the presence of a condition that might point to time, cost, quality,
or safety problems. However, after testing the proposed system on two construction projects,
it was reported that the use of the system demonstrated the difficulty of accurately determining
and recording activity status and problem sources. Russell indicated that the greatest
impediment deals with the personnel charged with the task of daily reporting as they vary
greatly in their level of education and attitude towards recording daily site information. It was
concluded, however, that the success of the approach requires a carefully crafted

implementations strategy, including training of site personnel, with occasional reinforcement.

McCullouch and Gunn (1993) reported on a system for collecting data from construction sites
using a 286 portable computer machine with a touch screen display. Although the title of the
paper indicates that a pen-based computer was used, it was clearly admitted that the machine
used did not have hand-written character recognition capability. It was, however, indicated
that pen-based computer systems are beneficial when the amount of paperwork time is large.
They provide time savings, eliminate the duplication of paper and improve data accuracy. To
determine the viability of adopting the proposed system in the construction environment, three
applications: time-keeping, a material purchase order, and a daily report sheet were developed
using the Easy Touch software. However, the study was conducted on the employee time-
keeping application only, while the other two electronic forms were developed with no active

fields on the screen. The application could be called up on the screen by touching a named
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turned on. The data for employee, activity code and cost code could be entered either by
selecting from the database or using the keyboard, while the data for working hours were
entered through keyboard only. The demonstration of the system to field personnel at two job
sites yielded two different reactions: the forman reaction was cautious or lukewarm whereas
the general reaction from the superintendents was favourable. It seems, however, that the
proposed system is not a system that may easily be used on a construction site, and it requires

regular updating and also professional staff to operate the software installed.

1.5 Summary

This chapter has generally reviewed the relevant literature on information systems, role of
information technology and record-keeping on construction sites. Many aspects relating
to the information systems were covered, including the need for information, qualitative
characteristics of information, types and sources of information, and problems with
management information systems. Three different aspects of information related
technologies were also reviewed including the computer, automatic identification and
document image processing technologies. The potential use of these technologies in the
construction industry, was also highlighted. The final part of this chapter covered a
number of issues relating to the record-keeping procedures on construction sites

including the importance and types of site records as well as problems encountered with
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relating to the inaccessibility of the records maintained and the lack of the required
information when it is needed. The next chapter provides a full account of the
preliminary investigations undertaken as a part of the methodology adopted to carry out
this research. It descnbes the two studies involving records maintained on a project

under construction and records from a completed project.
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PRELIMINARY
2 INVESTIGATIONS

As mentioned earlier, site records are kept on every building and civil engineering
project. However large or small the contract, these records are maintained and will be
kept in a variety of different ways, and for many purposes. Two examples of known
uses are: to assist control of the construction process and to provide evidence if there
is a dispute between the construction parties. To gain a greater understanding of the
problems of keeping site records, which it was hoped would help to generate possible
hypotheses and views to be tested in the research and thereby lead to sensible and
useful questions on the main questionnaire, two studies were carried out. These
were: studying site records kept on a project under construction and studying a set of

records from a completed project. The two different approaches were adopted for the
following reasons:

The easiest way to inspect a whole set of project records is by studying the
records kept on a completed contract, which allows a complete view of the total
records and gives an understanding of the quantity of records generated, but the
approach has limitations.

While the construction process is continuing, it is possible to see what is going on
and to compare actual progress with what is being recorded, as well as the

possibility of recognising the difficulties in keeping such records.

2-1



2 Preliminary Investigations

» Also, on a ‘live’ site, the people keeping the records can be questioned, and their
motives understood. This is usually not possible with records from a completed

contract.

In this chapter, the two studies will be described and reinforced with an extensive
number of examples in order to give an insight into the variety and complexity of the
records kept by the supervising party on construction sites. For reasons of
confidentiality, the names, locations and dates relating to these samples of site records
are omitted. The observations and inferences stemming from these investigations are

also presented in this chapter.

2.1 The Field Work (Project Under Construction)

It was decided to start with this type of activity as a sensible procedure to gain more
practical knowledge about the variety of site records and the systems which are used
to keep them. The opportunity to have direct contact with professionals involved in
construction supervision and to discuss relevant matters is also an obvious advantage.
The objectives were to identify how the resident engineer and his staff keep these
records, what formats were being used, and what problems and difficulties they faced

in attempting to fulfil such an important duty.
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To achieve such objectives, an arrangement was made to have access to a local
construction site. The contract was for the construction of a complex retaining wall
on particularly difficult ground, and its duration was six months. The retaining wall
formed part of an initial infrastructure work and was the first of a number of contracts
which when combined would eventually form a new realigned section of a highway.
It was not a large scale project, but it was supervised by one of the largest consulting

firms in the United Kingdom.

As a starting point, it was necessary to understand all relevant particulars related to

the project, in order to follow up its construction process and to predict what the

supervising staff would be expected to record. In all, about fifteen visits were made
to the construction site in a ten week period for a minimum of five hours per visit.

Several points of interest were identified from these site visits which will be described

in the next section. The work conducted during this field investigation may be

summarised as follows:

» Inspecting the assistant resident engineer's daily site diary (only one diary kept on
the site) to identify what daily records were being kept.

« Comparing the contractor's proposed work schedule programme with the works
which were progressing on the site and noting how these works were being
recorded by the supervising engineer.

* Walking the site and trying to keep progress records related to the contractor's

programme.
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» Discussing matters related to the records and their keeping system with the
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resident engineer and his site staff.

« Inspecting the different types of resident engineer's office records and the format
adopted for keeping them.

« Keeping a diary of personal activities during the site visits and recording general

observations on the adopted record keeping system.

The supervising site staff comprised the resident engineer, assistant resident engineers,
and quantity surveyors, and records were kept in files under different titles, including
the following:

+ Daily site records.

» Minutes of meetings.

» Correspondence with the contractor.

» Site instructions.

» Confirmation of verbal instructions.

* Payments.

» Matenals test results and specifications.

The main emphasis of this study was concentrated on the progress records, such as

the daily site records and minutes of meetings, which were expected to represent the

running records of the construction process. Some examples of these records were
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inspected and samples of their contents are extracted and presented in the next sub-

sections.

For the purpose of describing the study which was conducted, the following sub-
divisions have been used:
(2.1.1) A discussion of samples of site records which were maintained in the
construction site office;

(2.1.2) A discussion of the observations that stemmed from this study.

2.1.1 Samples of site records

i) The daily site records

Standard format sheets with pre-printed headings were used by the assistant resident
engineer to record daily work on this site. The sheets had two main parts with two
headings, which were: work description and resident engineers record. In addition,
there were other sub-headings with limited spaces which were prepared to be filled in
with the following information:

»  Weather, maximum and minimum temperature;

» Schedule of work, i.e. concrete and other works, formwork, and steel fixing;
 Instructions given, no. and description

» Drawings received, no. and source;
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* Materials tested, no. and position.

Figure (2.1) shows a blank copy of the standard sheet and samples of the actual
records which were kept under the two main headings, were extracted and are listed
below:

Work Description Part

+ Work carmried out on site.

Plant delivered to the site, e.g. large truck delivered to site today to replace the

small one.

» Material delivered, e.g. delivering reinforcement to the site.

» Record of a visit to the site.

* Record of problems on the site, e.g. water leak coming up through the road.

Resident Engineers Record Part

» Inspection carried out, e.g. inspected surface finish for concrete and informed the
contractor that there are a number of cracks on the surface.

» Agreements reached, e.g. agreement given at 2.00pm to the contractor's agent to
start casting piles.

* Record of instruction, e.g. instructed the contractor to backfill excavation at 50T
test pile with crushed building rubble as no suitable excavated material was
available.

* Record of a visit to the site.

» Record of checks carried out, e.g. checking setting out of pin positions for piles.
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Job No. Sheet No.
Daily Site Record
Job Titke .
Weather Date Signed
Work Description Schedule of work
Concrete and other works
Formwork
Steel fuung
Instructions given
No. Description
Resident Engineers Record Drawings received
No. Source
Materials tested
Na. Position

Fioure 2.1: A Standard Site Diary Sheet
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* Note of plant on site N.B. such information was maintained in rare cases, and
was mentioned only twice in a 9-week period.
» Record of a query from the contractor, e.g. query from the contractor concerning

the extent of the toe of the retaining wall to the north of the test pile area.

ii) Minutes of meetings

These are the minutes of meetings held between the supervising staff and the

contractor's staff to discuss matters related to the construction of the works. The

following are the common subjects with some examples of aspects that were usually
reviewed and discussed in such meetings:

* Apologies for absence.

» Previous minutes, e.g. previous minutes of the pre-start meeting were accepted as
a true record of the meeting, no amendments required.

» Contractor's programme and progress, e.g., a) the resident engineer confirmed
receipt of the contractor's clause(14) programme, b) the resident engineer
requested that for future meetings, a report be issued in advance of the meeting,
indicating percentages complete for each activity in the programme, the reports to
be based upon the Sunday before the meeting.

» Contractor's monthly programme, e.g. the resident engineer requested that a
programme be presented at each meeting indicating activities to be carried out for

the forthcoming month, the programme to include on and off site activities.
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QOutstanding information, e.g. the resident engineer was requested to formalise
requirements by the City Engineers Department for inspection of the permanent
works.

Delays/extension of time, e.g. one week extension of time was requested with the
submission of the clause(14) programme.

Subcontractors/suppliers, e.g., a) schedule of subcontractors notified by the
contractor, b) the engineer requested samples of materials to be submitted where
required.

Temporary works, e.g. the engineer requested details of temporary works on the
site.

Workmanship, e.g. the engineer confirmed that the workmanship was generally of
a satisfactory standard.

Public utilities, e.g. the contractor advised that there were no problems with other
public utilities.

Valuations e.g. the engineer asked for copies of the daily record sheets and
plant/labour returns.

Safety, e.g. the engineer advised that hard hats should be worn by site personnel at
all times.

Any other business, e.g., a) the client advised that a student from the University of
Newcastle (the author) would be visiting the site and he would be accompanied by

a member of resident engineer's staff when on site, b) the contractor is reviewing
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whether or not any work will be carried out on site during the Easter holiday

period.

iii) Confirmation of oral instruction

This file contained copies of standard forms prepared by the contractor and sent to the
resident engineer to confirm any oral (verbal) instructions that were given by the
supervising site staff. In addition to the subject of the verbal instruction, information
on who had made these instructions and to whom they had been issued, was also
included. These forms usually included a request from the contractor to the resident
engineer to get his written order to cover the work instructed in addition to a notice
of the contractor's intention to submit additional memos that cover financial and delay
aspects relating to the instructions. The following are some samples of confirmation
of verbal instructions as extracted from that file.

» To remove existing fencing to allow construction of retaining wall no.1 at
the following locations .........

» To remove extracted material at chl(00m left on site by previous contractor
- approximate volume 240m3

* To incorporate an extension of one week to the construction programme to
allow for the Easter holiday break, Cll4 programme will now be twenty
three weeks;

» To confirm your requirement by fax of the following items relating to test
« To break out and remove concrete obstructions between the existing draw

pit (south of pumping station) and the new draw pit at approximately
drainage 84m.’
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iv) Site instructions

This file included a copy of each site instruction issued and a list of all of these
instructions (a register of site instructions). A standard form was used for issuing
such site instructions. All the site instruction sheets that were kept in this file, were
presented in hand-written format. The following are some samples of these
instructions.

‘Under the terms and conditions of contract would you please carry out the

Jollowing:

» Implement traffic management scheme as agreed with the engineer and
highway authority. This will include measures at ..... including road signs
and road markings as detailed on attached sketch.

*  Remove any fencing within your site boundary to facilitate the construction
of the works-security of your site will be maintained by use of temporary
Jfencing as allowed for within the contract. Remove from site and dispose
of stock piled excavation arisings (by others) from area at approximate
chainage 100.

» Carry out road repair to ..... road as discussed with your staff on ....., the
repair work to include: i) pumping out surface water ii) remove unsuitable
material, iii) place concrete grade 40 reinforced with A252 mesh over all
thickness 200mm, iv) apply brush finish to surface. This work is to be
carried out for the agreed price of £2490 (excl. VAT) plus £170 (excl. VAT)
for provision of traffic lights. The work is to be carried out as soon as
possible.’

v) Contractor's letters

All correspondence received from the contractor was kept in this file. A number of

subjects were usually covered by this correspondence including the following

examples:
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» Confirmation of acceptance of the resident engineer's comments.

» Confirmation of site discussion.

» Notification of enclosing of method statement for static pile load testing.

» Notification of results of pile testing.

« Notification of enclosing an updated programme for the resident engineer's
approval.

» Notification of progress stages.

» Request for some advice from the resident engineer.

In order to give an idea of how much information is included in such documents that
is relevant to the progress of construction works, the following are some samples
extracted from this correspondence file.

* ‘we are in receipt of your site instruction no. ... dated on... and confirm
that we are proceeding in accordance with revised drawings no..., we wish
to take this opportunity however, to highlight that the extent of the earth
works, insitu concrete and precast concrete works involved with sewer
protection to accommodate future piling, requires a re-direction of
resources from the retaining wall in order to complete the sewer diversion
by ... As you will appreciate this re-direction of resources is expected to
result in delays to the main programme.’

*  ‘with regard to letter dated ...... regarding site lighting, we must comment
as follows: as you will appreciate our tender was prepared giving due
cognisance to the existing site service and as your tender documents did
not indicate that the street lighting within our site boundary would be
disconnected, we must maintain that this is a variation. We therefore
request that you issue an appropriate instruction for the provision of
additional temporary site lighting.’

*  ‘we hereby give notice in accordance with Cl12(1) of ICE Conditions of
Contract that we have encountered a number of artificial obstructions in
the area between chainage 120 - 135. This has resulted in the suspension
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of works around this area and the possible requirement o re-design the
support work to .... carriage way. We must therefore inform yourselves in
accordance with Cl12(2) pursuant to CI52(4) of our intention to claim jfor
additional payment - we confirm that we are currently investigating
alternative measures and will give details and their estimated cost in the
near future.’

2.1.2 Observations

A number of observations were made from studying the above samples of site
records, and these may be considered as an indication of the likely problems
associated with the adopted record keeping system. They are as follows:

» For the daily site records, there were no clear rules or advice as to what should be
recorded in the work description part and what in the resident engineers record
part.

» Asaresult of the lack of such guidance, some records that are expected to be kept
in the resident engineers record part, were maintained in the work description
section (as shown in the example provided in section 2.1.1-i). There were also a
number of sheets without any resident engineer records.

* Most of the work descriptions were only made as ‘work in progress’ or very
rarely ‘work started on’. It was also very rare to identify records of no work
progress and there was no mention of work stopped, or whether work was started

on time as programmed, or when works were completed.
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No mention was found about the contractor's programme in the site records diary.
Records were kept describing the works carried out on the site without relating or
referring to the contractor's programme.

Although delays were observed on site in some construction activities, no delay
records were identified in these daily site records.

Records of the use of resources (labour & plant) were not properly kept and it
was very hard to identify any useful information that would confirm the use of a
resource for specific duration, e.g. 2 hours, 6 hours, etc.

Preparing the daily site record sheets was undertaken at the end of each week for
the whole preceding week and relied on daily notes which were written
throughout each day. This duplicates the efforts and may end with producing
incomplete information owing to the difficulties in remembering all the facts after
a period of time, making some facts virtually impossible to recall and document.
The daily record sheets were maintained in hand-written form and this made some
of these records very difficult to understand. Some of these sheets were also
written using blue ink pens (or sometimes pencils) ,which made some sheets'
photocopies even more difficult to read and understand. If the supervising
engineer requests his staff to clarify these unclear sheets, this evidently means
more time will be spent needlessly.

For the other types of site records, e.g. minutes of meetings, correspondence, etc.,
these documents contain a good deal of information which is important and of

value, but it is very inaccessible. If certain information is required for some
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purposes, that means a considerable effort must be made for searching for that
piece of information, e.g. a whole minute of one meeting may be needed to
completely read and searched for a piece of information related to a claim. The
lack of some means of cross referencing that allow each record category within
these documents to be allocated to a particular construction event, e.g. site

instruction, will make them very difficult to access and make their use more

difficult.

2.2 Study of Records Kept on A Completed Contract

The second preliminary investigation involved the study of records kept on a
completed project. The object of this work was to review such a set of records to
find out, for instance, what type of records were kept, the format adopted for keeping
them, and the use that is made of such records. This was in addition to checking the
clarity, continuity, and consistency of these records and also identifying if there are
any records which do not fall into the categories already recognised. It was also to
gain a good understanding of the problem areas, so that the questions in the

questionnaire would be chosen with a good understanding of the likely difficulties.

To achieve this goal, an arrangement was made to have access to a full set of past
records archived recently by a firm of consulting engineers on a completed highway

contract, which also included a number of concrete bridges. The tender cost was
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around £15m while the final cost was near to £22m and its duration was 30 months.
The supervising team included a resident engineer, assistant resident engineers, senior
inspector for road works, senior inspector for bridge works and a number of
inspectors. This was in addition to a chief resident engineer who was in charge of a

number of resident engineers on the other contracts of the overall scheme.

During the construction period of the project under consideration, Scott (1991) was
conducting research dealing with project plans and record-keeping on construction
sites and he had visited the site of this highway project during construction. This was
understood from discussion with the researcher himself, as well as from the related

correspondence found within the set of the project's site records.

For the purpose of describing the work which was done during this study, the
following sub-divisions have been used:
(2.2.1) discussing samples of site records kept on the contract under the
following headings:
 Site diaries.
» Inspectors daily progress reports.
» Minutes of meetings.
»  Weekly programme.
* Monthly measurements.

* Measurement and payment correspondences.
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*  Monthly as-built programme.

» Claims.
(2.2.2) discussing the observations that stemmed from this study under two
headings as follows:

» Problems in keeping site records.

+ Miscellaneous observations.

2.2.1 Records kept on the contract

The records of the contract were kept in 46 boxes, excluding drawings which were
microfilmed and stored in a different place. Each box was 42cm long, 34cm wide,
and 26cm deep (figure 2.2). A complete list of the records kept in these boxes is
presented in appendix B. Qbviously, these measurements and the number of boxes
indicate the full extent of these records. If the boxes of this contract's records were to
be stacked in the minimum possible space, they would take up a volume of 2 cubic
metres but of course they need to take up a greater space to allow easier access to
each box. According to a quality system procedure for archives adopted recently by
this consulting firm, there is no upper limit for the duration of storage of archive
material, and the minimum period of storage for project-related records will be sixteen
years from the date of project close-out. Because of this, matters relating to space,

accessibility and safety must be highlighted.
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Figure 2.2: Boxes used to store site records kept on a completed contract

These boxes were drawn (to scale) to show the extent of the site records kept on a completed contract.
The third dimension which is not shown on the figure, is the longest side of the boxes used.
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A plan was prepared at the start of this study to ensure that it would be possible to
achieve the proposed objectives. Because of the extensive mass of information and
the limited time available, it was not possible to study and inspect all of these records.
Therefore, a decision was made to extract samples from these records on a random
basis for the study purpose. Extra attention was paid to the progress records owing
to their importance in many construction management aspects. The following is a

description of what was found from the inspection of these records.

i) Site diaries

As has been mentioned in the previous chapter, site diaries are expected to represent a
running record made at the time construction occurs and their contents may be the
only written records that are available on various matters. Therefore, site diary
records should be neatly and accurately maintained. Such diaries are usually kept by
each engineer and inspector on a construction site. The diaries for the project
considered were stored in one box. As a part of this study, samples of records for a
period of three months from each of the staff diaries were inspected individually and a

summary of their contents is presented below.
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a) The resident engineer

The resident engineer's site diary was a free format diary, providing a blank A4 sheet

for each day of the contract, and records were kept on a daily basis. Samples of the

diary's contents can be summarised as follows:

« Notes on weather, N.B. such notes were not kept on every day.

e Appointments, e.g. meetings.

« Enquiries from the chief resident engineer.

» Personal activities, e.g. office paper work such as letters about claims.

« Complaints from the site staff.

» Time of starting and ending of the resident engineer's working day, e.g. 8.00am to
5.30pm.

« Confirmation of information received or given.

« Visitors, e.g. team of University students visited the site.

» Points to remind himself to do something, e.g. instruct site staff members to do

certain works.

General Comment:

« There were many white pages, i.e. sheets without records at all, some of them
signed with annual leave or sick leave.

* No records of construction work progress were found.

*  Most of the daily records consisted of just two or three written lines on a page.
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b) The assistant resident engineer

This was the site diary kept by the assistant resident engineer for measurement and it
was also a free format diary and samples of its contents may be described as follows:
» Checks on the works e.g. checking of exposed excavations.

» Agreements reached with the contractor's agent.

» Enquiries addressed to the resident engineer or to the contractor.

* Appointments and meetings.

« Discussions, e.g. about stating or agreeing a rate for specific works.

* Replies or responses from the resident engineer.

+ Personal activities, e.g. spending 75% of today working on claim no.3.

* Unusual occurrences, e.g. electric power cut off till 8.50 am.

»  Works to be done, e.g. preparing the next set of variaticn orders.

» Rate calculations.

General Comment:

» Records were not kept on every day, and many pages were maintained with no
records at all - almost all pages were empty for more than three months.

* Records were not always clear and understandable.

» Records of unusual information, e.g. word processor arrived today - no mention
of for what purpose such information was kept, or what relation it bore to the

construction process.
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» Records of very personal matters, e.g. he (the assistant resident engineer) stopped

smoking again!! N.B. this was the only information kept on that day sheet.

¢) The senior inspector for road works

A free format site diary was used by this senior inspector and records were maintained

on a daily basis. Remarks upon records that were kept in this diary are listed as

follows:

* Weather notes, e.g. rain, bright & dry, overcast/showers, etc.

* Description of works.

* Records of no working hours, e.g. no work between 1lam to lpm with no
mention of any reasons.

» Records of traffic management.

* Personal activities and appointments.

General Comment:

» Records were very hard to understand owing to difficulties in reading them, see
figure (2.3).

» There were a number of pages maintained without any records and sometimes

signed with holiday.
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d) The senior inspector for bridge works

The bridge works senior inspector's diary was also a free format diary and records

were also kept on a daily basis. It was noted that the records of this site diary were

kept in a better organised manner compared with other staff diaries, and because of

that it was decided to look at this inspector's diary for a whole one year period. The

points that are made from studying this diary's contents are as follows:

The senior inspector used two main headings on each page of his diary, i.e. work
carried out and remarks or comments.

Records of no work, e.g. no work on some bridges.

Weather notes for each day, e.g. fine, showers.

Records of daily working hours, e.g. 8.00-17.30.

Visitors.

Records of labour force records were kept in most cases against each activity;
Times of meetings.

Advice given to the contractor's agent, e.g. site engineer advised to remove
concrete core.

Accidents.

Commencing and completing of concreting.

Enquiries to the contractor's agent, e.g. pointing out problems to the contractor's
site engineer, and whether any action had been taken on previously reported

problems.
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Notes about the labour force, e.g. there was a mass exodus of the contractor's
men at 15.30 leaving only the site engineer, the section engineer, and the general
foreman to carry on cleaning out the formwork.

Notes about security, e.g. insufficient safeguards used;

Tests, e.g. slump tests or cube samples taken.

Records of a technical point of view given to the contractor's staff,

Records of defects in carrying out the works e.g. the concreting was carried out
without official approval being given.

Records of absence of inspectors.

Records of disruption caused to work due to lack of equipment, e.g. joiners were
unable to gain access to stores for their tools because the man responsible for keys
was absent and no spare keys available.

Records of rejected works, e.g. work rejected because it did not conform to
specification and contractor site engineer advised accordingly.

Delay records, e.g. serious delays were encountered to the erection of the
remaining 5 beams at bridge no.1. The crane arrived but was unable to commence
the erection due to a shortage of ballast and spreader plates. The erectors waited
until 19.30 hours but the matenal had not been delivered by this time. They left
the site. The material arrived on site at 20.30 hours.

Records of weather effects, e.g. i- works delayed by weather conditions, for
example, entire deck covered in snow. ii- works not affected by rain although

some of the work force declined to work during the daily period.
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Records of discussion with the assistant resident engineer.

Records of theft e.g. the entire quantity of the tools box has been stolen.
Recording of difference in opinions between the senior inspector and any other
site staff, e.g. “with regard to the void formers, I have insisted that they should be
positioned without any damage. The assistant resident engineer is prepared to
accept some damage to the void formers. I contend that when the void formers
were delivered to site they were in mint condition. Any damage to them has been
caused by the contractor’s failure to protect them and consequently they should be
rejected. I have issued a directive to the contractor’s site engineer asking him to
replace them.”

Record of a decision made to remedy an error, e.g., it has been decided that the
bars which were incorrectly bent for the cantilevers at bridge no.2 will have to be
replaced.

Record of material delivered to the site.

Record of additional materials used due to contractors faults, e.g. additional
concrete used at bridge no.3 and this is purely the contractors responsibility;

Record of works finished, e.g. bridge no.2 opened to traffic.

General Comments:

The records of this site diary were maintained with clear handwriting.
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« The records which were kept in this inspector's site diary, were good compared
with other staff diaries i.e. detailed information was kept including some delay
records, but there were some difficulties.

» Most of the detailed information was mixed and maintained without clear
categorisations e.g. different types of information were kept under one section
only i.e. the remark or comment section, and as result of that, these records are
not accessible due to the wide variety of such information.

« From the handwriting, it was clear that some pages of the diary had been filled in
by somebody other than the senior inspector without any indication of who had

kept these records.

ii) Inspectors daily progress reports

Records of works carried out were maintained by the inspectors on a standard format
report on a daily basis. There were two standard sheets, one prepared for road
works, and another one for keeping records of structural works. In addition to a
description of works carried out, information about plant & labour force and materials
were required to be supplied in these reports. Each report was designed to keep
progress records under several headings as shown below:

a) the daily road works progress reports

» Inspector's name

« Day/ date
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» Road section details

« Contractor's hours

 Fill section

e Details of works

+ Chainage: from and to
 Plant: type, hours worked, hours standing, and hours breakdown
« Labour

» Materials: type and quantity
« Subcontractors

* Remarks

*  Weather

+ Site conditions
 Instruction given

» Signature of resident engineer and contractor’s site engineer

b) the daily bridge works progress report
e Day/date

» Inspector's name

» Contractors hours

*  Structure no.

» Section

* Details of work
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» Plant: type, hours worked, hours standing, hours breakdown
» Labour

» Materials: type and quantity

» Subcontractors

» Remarks

*  Weather

» Instruction given

+ Signature of resident engineer and contractor’s site engineer

General comments:

The following observations were made from inspecting both inspectors' daily progress

reports:

+ Filling in of the forms was not always undertaken properly, i.e. some information
which was required to be maintained in these forms, did not appear e.g. no
information was available on the materials used.

» Some records were kept in a disorganised manner, i.e. it was very hard sometimes
to judge to which records kept in one column, information of other columns
belonged (see page 3, appendix D).

* The handwriting of some records kept in these sheets was not clear or legible.

» The approval required by the resident engineer and the contractor's site engineer
was not evident on the sheets, i.e. no resident or site engineer's signatures were

evident.
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iii) Minutes of meetings

Minutes of meetings are expected to represent records of discussions between the
contractor's site staff and the resident engineer's staff about subjects related to the
construction process. This is in addition to records of any agreement reached
between the two parties on matters related to work progress as planned and as
achieved. In the set of records kept on the project under study, there were two types
of meetings records i.e. minutes of meetings held between the chief resident engineer
and his staff and minutes of progress meetings held between the two parties on the

construction site.

a) meetings with the chief resident engineer

The chief resident engineer was responsible for supervising the whole highway project
scheme which was composed of four contracts, each supervised by a resident
engineer. The set of contract records studied and presented in this chapter, is related
to one of these four contracts. His meetings with the resident engineers were usually
conducted on a monthly basis to discuss matters related to the construction works and
to improve internal communications. Such meetings were expected to offer an
opportunity to the supervising team to exchange experiences and relevant information
about the construction process. It was also an opportunity for the chief resident

engineer to advise his team on the suitable procedures that would help in conducting
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their duties. The example presented in section 2.2.2.2-(iii) provides a clear instance

of such functions. Minutes were produced at the end of each meeting to record the

discussions and decisions. A sample of the contents of one of these meetings can be
summarised as follows:

» Reports on the staff’s activities and staff-related business e.g. staff movements to
other contracts or new members joining the staff.

» Notes on site safety, e.g. no matters were raised under this item except damage to
an electricity cable which occurred on .... (at ....).

* Reports on contract no.1, e.g. progress on outstanding and remedial works is as
reported. The bridge works have slowed down during the past week or so and
concern has been expressed to the contractor about lack of progress on fencing.
The long period of dry weather is preventing landscaping works being advanced.

* Report on contract no.1A, eg. claims for excessive water and boulders
encountered during the thrust boring operation are being processed.

* Report on contract no.2, e.g., (1) progress on the deck cantilevers is variable
according to the competence of the construction teams. A further week has been
lost on the NE deck. (2) Instructions need to be issued for the heights to which
the bridge deck safety fence post plinths have to be cast. Predictions as to the
final deck levels cannot be made with 100% accuracy. (3) A revised programme
has been requested as the finishing operations are being carried out in a different

sequence than shown on the current programme and other operations are slipping.
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* Reports on contract no.3, e.g. the sources of supply of pre-coated chippings for
wearing courses on the various contracts were discussed and it was concluded
that no great changes of surface colour would occur.

» Materials e.g. discussions referred to the difficulties faced at the laboratory by the
volume of tests required; up to 300 samples per week were generated by the
works whereas only 6 tests per day could be completed. The importance of the
nuclear density meter testing was emphasised.

» Site visits.

« Date of next meetings.

b) monthly progress meetings and reports

Progress meetings were held between the supervising engineer's staff and the
contractor's agent (project manager and/or site engineer) on a monthly basis. The
results of the discussions and agreements made usually appeared in the minutes of the
meetings which were usually approved or refuted afterwards by the people who had
attended the meetings. The common subjects that were usually discussed in such
meetings in addition to the apologies for absence, were presented in an agenda as
follows:

+ Minutes of previous meeting, e.g. to state that it is accepted as a true record or if

there are any reservations.
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Matters arising - any matters arising from the previous meeting and which would
be dealt with in the relevant section of the agenda, e.g. to discuss the contractors
remedial proposals for certain works.

Works programme, e.g. to discuss works to be carried out this month, to identify
any defects, to discuss traffic management proposals, or to discuss differing views
on the clause 14 programme.

Progress report e.g. to describe the state of the works: whether activities have
commenced, are on programme, delayed, or completed,

Finance, e.g. confirmation of receiving an interim certificate no. ... and a payment
of £... was recommended by the resident engineer to the engineer for approval.
Claims, e.g. stating the results of claim's assessments, stating whether the payment
is being authorised or not, or to discuss methods of payment.

Outstanding information e.g. to clarify the location of the different types of safety
barrier posts required, the engineer asked if it was feasible to complete the verges
in advance of the fence work so that tests could be carried out. The contractor's
agent agreed that it was.

Third party claims: to discuss claims submitted by the public to recover damages
caused by the construction process, e.g. damage to paint work from dust
emission.

Materials - to discuss test results e.g. the surfacing on ... road has been rejected on

surface texture. The resident engineer commented that results had confirmed the
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suspicion that the chipper was too light and perversely another area had suffered
plucking because the rate of chipping was too heavy.

+  Workmanship e.g. the resident engineer has rejected some of the bearing mortar
plinths on bridge no... because of cracking due to lack of curing, which is in
contradiction of both the specification and the manufacture's recommendations.

* Any other business e.g. the contractor being requested to deal with the complaints
from the city council environmental health department about the noise from
wagons parked and maintained on ... road and about dust from landscaping
adjacent to ... park.

» Date and place of the next meeting.

iv) Weekly programmes

These were sheets submitted by the contractor to the resident engineer in a bar chart
format. Each sheet was designed to show two weeks duration of construction works
and submitted either to clarify how works were going to be carried out, or to get
approval from the resident engineer for a proposed future work schedule. No records
were found of whether the resident engineer commented on these programme sheets

and whether he agreed or disagreed with the contractor's short term work

programme.
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v) Monthly measurement of progress

These were two sets of sheets maintained by the supervising staff on a monthly basis,
one for road works and another one for structural works. A list of activities was
prepared for each type of works to record the percentage completion against each of
them based on monetary values. Each sheet was related to one interim valuation. It is

believed that such records would form the basis of the payment certificates.

vi) Measurement and payment correspondence

These were copies of correspondence between the resident engineer and the project
manager, who represents the contractor's interest (the contractor's agent), and related
to the agreement or disagreement about measurement, rates, and payment methods.

The following are some examples extracted from this correspondence:

a) from the project manager to the resident engineer

* ... further to your site instruction no..., we enclose details of revised rate
for seeking for your agreement;

* ... due to your late varying requirements in this area, we will submit
records of the above work for your verification and require payment in
accordance with clause 52 of the condition of contract. Please issue the
necessary variation order;

o ... we will therefore keep contemporary records of all additional works in
this area and will seek reimbursement through the contract;
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* ... disagree with resident engineer's statement that bill rates reasonably
describe the operation, we consider that bill rates do not cover the
Jollowing conditions: difficult plant access, and restricted working of plant

due to the proximity of existing fencing;
* ... we herewith apply for a certificate of completion of the works, as of ...,

pursuant to clause 48(1) of the condition of contract. We hereby undertake
{0 finish any outstanding work during the period of maintenance.

b) from the resident engineer to the contractor's agent
» ... I would point out that the delays to this work are mainly due to your
method of working and lack of resources. I will not accept any additional
costs connected with surfacing due to your late completion of this work;
e ... With reference to site instruction no...., there will be no extra payment to
the bill of quantities rate for this work because it is only an increase in

quantity of the proposed works, not an isolated one-off section;

o ... [ refer to your letter of ..., and can not agree that a 3 hours delay was
incurred because additional plant had to be brought on the site;

... L accept the rate of £... for the additional item "obtain bulk samples from
boreholes".

vii) Monthly as-built programmes

These were bar chart format sheets which were to be filled in for each month. To
show the works which were carried out during a one month period, the records were
to be kept against each construction activity listed on the sheet. In the project under
consideration, only structures' as-built records were kept on these bar chart sheets
against construction works that were carried out. Figure (2.4) shows an example of

the sheets. It seems that the records were not properly kept and only to show the

2-36



Preliminary Investigations

_ o ‘ CONTRACT 1

Mwmmqnc%mnco%cnm AS BUILT PROGRAMME o MageH 19

WORKS REMARKS

1121314 {5[6(7]8]9]10(11]12{13]14]15|16({17(18[19)20|21)22|23]24{25]|26{27|28/29(30(31

WERTALL  FfomaMuwe R To
RS

1N S A Redor o
hec

1N AL YN
Folrsewo =\,

Sowvi g,fﬂ(ﬂp\n\u“_lﬂ»

CorncretTe  ZonE A ]
No&=tv crnTiEve. [ oPiue,

CorncReETve ZomesE B )
SouTid Canrticeve 2 [ copy

COMCRETE  ZoneE B K3
No@ Yy CAMNTI-ENYET \P.Dh: ae,

ConeRETE Zome . | Y
ST CANTIWENE S xPOQ.LO.

VlelN|lao|jln|s~|WIN |-

Ve |wNlojvn |~ |WI N>

Comic Qe zonmkE O
NOT C AT IWCVER, Eﬁ. [N Y

Corlc e  ZoneE D
0|00y cavsricever [CoPig, - 1 /

=
[=]

pry
=y
=
=

[T DEL™ Foemwo ¥,

-
N

=
=]

4E
o

L NS Tal T DRAan P P
1 wDER T SoepEi T

=
&

—
wn

=

wn

—
=

=

[=2)

Py
~

=3

3

pury
=]
—

o

—
[7=3
pury
o]

N
o
[N
(@)

N
=
[
—

[
%)
N
N

d
N

Wk .. .o

N
Fa

mc_!wco._}c.rlz.mu . | L | ! SHEET Na oF

Fipure 2.4: A copy of monthly as-built programme




Preliminary Investigations

duration that an activity took rather than recording the actual daily progress status of
that activity. As shown in the example, the records indicate that works on the first
three activities were continuing for the whole 3 weeks. It is, for instance, unusual that
works would be conducted on Sundays and it is also unlikely that bad weather,
particularly in March, would not disrupt such construction works. Additionally, as
these sheets were only prepared on a monthly basis, it means that they were prepared
based on information already maintained in other site documents such as site diaries;

that is they were not a contemporary record of events.

viii) Joint records for varied works

It is good practice to keep joint records for varied works, to help avoid unnecessary
conflicts and resolve any related claims. However, in the set of records of the project
under consideration, such arrangements were not observed. A letter containing
matters related to this issue, was sent as a response to a letter from the contractor, but
it appears that no procedures to ensure that records were jointly agreed were

implemented. The contents of these two letters are given below.

a) from the contractor's agent to the resident engineer

‘We refer to the various correspondence, instruction and variation orders
issued to date relating to altered, amended and additional works to earthworks
and structures and comment as follows:

As a consequence of the above, we have incurred and continue to incur
considerable delay and disruptive effects upon the programme and progress of
our structures operations. The effects of these delays and disruptions are as
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Jollows: 1) disruptions to works on particular structure operations and
subsequent "knock-on" effects to other structures. 2) the necessary re-
allocation and re-programming of operations on structures necessitated by
delays and disruptions. 3) retention of resources on delayed structures for
longer periods than anticipated, resulting in uneconomic and inefficient usage
of resources. 4) retention of supervisory staff and ancillary resources for
extended periods.

We confirm that we will require to be reimbursed for all additional costs
incurred as a result of the above and will maintain such contemporary records
as we believe necessary to substantiate our contentions on such matters.’

b) the reply letter from the resident engineer to the contractor's agent
‘I acknowledge receipt of your letter dated ....(the above letter) and note the
contents. Your work will be valued in accordance with the contract, which
evaluation will take account of all the relevant factors. I agree that keeping of
Jjoint records of varied work is in all of our inferests to assist in the speedy
resolution of disputed items. However if you require that your daily records
are signed by my staff then please ensure: a) you inform me in writing that you

intend to keep records, b) the records are handed over the following day for
sighature.’

ix) Claims

Records kept under this title were either correspondence between the parties on the

construction site, or claims submitted by the contractor for the engineer's approval.

Each submitted claim was usually supported by relevant documents, and the following

parts were included in one claim folder found in the set of records inspected:

» Contract particulars: including general information, e.g. client, engineer,
contractor, conditions of contract, specification, method of measurement, tender
sum, and time for completion.

» Description of contract works: e.g. location and brief description of works.
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Statement of claim: brief description of situation of construction process and
reasons raised for submitting the claim as well as referring to all correspondence
with the engineer related to the subject of the claim.

Detailed particulars: tender information that was related to the claim, e.g., (1) to
argue why such matters subjected to claim were not covered in the tender, (2)
actual events, to describe what happened, (3) to show the effect of the unexpected
occurrence to validate the claim.

Evaluation of costs: to show the costs incurred due to the occurrence of the
matters subject to the claim, i.e. details of evaluation including hiring costs of
plant, labour, access road matenial, and sundry charges.

Instructions: a list and copies of all site instructions that related to the claim.
Correspondence, copies of all correspondence with the resident engineer which
related to the claim.

Programmes: this consisted of copies of work programmes which were submitted
during the construction period that preceded the claim - such records were
submitted in a bar chart programme format, and also included records of
resources used on the construction activities involved in the claim.

Delay references: referring to the delays related to the submitted claim, including a
brief abstract of these delays, e.g. suspension of works awaiting engineers

instruction for the stabilisation of ground conditions.
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Correspondence files kept on claims contained copies of letters sent backwards and
forwards between the two site parties including claim notifications, delays, resident
engineer's instruction and confirmations, and requests to submit details to
substantiate, for instance, costs claimed. In addition to that type of correspondence,
letters sent by the engineer to the client concerning the progress of the construction
works and matters relevant to the contractor's claims were also included in such files.

Examples of such correspondence were extracted from these files as follows:

a) the contractor's agent sent the resident engineer the following letter:

‘... during the execution of our works, we have encountered adverse physical
conditions which could not reasonably have been foreseen by an experienced
contractor on the basis of the tender. Conditions encountered below ground
level are in the form of a layer of unsuitable material approximately 1.5m thick
at ground level. We anticipate that these physical conditions will cause
additional cost and delay to the contract and therefore give notice pursuant to
clause 12(1) of the condition of the contract. Trial holes excavated in
accordance with your instructions on ... have confirmed the presence of
material which is unsuitable and unstable in this area. We would point out
that there is no unsuitable material shown above or below earth works outline
on earthworks drawings or schedules for this area, with a minimal volume of
100m3 of unsuitable billed for this structure,... The conditions now being
encountered require us to take special temporary works measures in order to
progress the works. We are currently producing what we consider to be the
most economic scheme in order to mitigate delay and additional cost to the
contract and will submit this for your approval as soon as possible. We
confirm that we will require to be reimbursed all additional costs incurred in
the above and request your issue of a variation order to cover this work.’

b) the resident engineer’s response to the above contractor's letter:

‘.. I do not consider your claim to be acceptable because it takes no account of
the soil investigation data. An experienced contractor would have consulted
this before planning the method of bridge excavation and tendered
accordingly. The physical ground conditions are conditions which could have
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been reasonably foreseen from soil investigation data supplied as part of the
contract documents. ..., please, supply your detailed proposals for excavating
the foundations as a matter of urgency.’

c) a letter sent by the engineer to the client regarding the contractor's claims:

‘As the contract is nearing substantial completion, we have carried out an
assessment of the contractor's entitlement to an extension of time, in
accordance with clause 44 of the condition of contract. As you are aware,
additional and varied works have been instructed and a summary of the major
items which have affected overall progress is given below:

* change landscaping requirements - 4 weeks delay

* varied works - 2 weeks delay

* unsuitable material and public utility delays - 3 weeks delay

» additional works to .... - 1 week delay

* ... pavement construction - 3 weeks delay
Many of these variations have been concurrent or non-critical and we assess
the overall prolongation of the works to be five weeks. To this period, one
week should be added to take account of the works being extended further into
the winter period and a two week allowance should be made for Christmas
holidays. The overall prolongation to which the contractor is considered to be
entitled is therefore eight weeks. As the programme completion date is ... , i.e.
some five months earlier than the contract completion date, it is not necessary
for an extension of time to be granted. we propose however to certify payment
of the additional site overheads and head office costs incurred by the
contractor for the eight week period of delay which we estimate will amount to
approximately £... . The contractor considers our assessment of eight weeks
insufficient and seeks much higher costs. This assessment of delays and cost
will need to be reviewed following completion of the works and we will keep
you informed of any changes which may occur. We will be pleased to provide
any further information you may require.’

2.2.2 Observations and problems in the record-keeping system

The following points stem from studying this contract's set of records and are listed
under two headings as follows:

(2.2.2.1) problems observed in keeping site records, and,
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(2.2.2.2) miscellaneous observations.

2.2.2.1 Problems observed in keeping site records

i) the problem of illegibility

All personal records, which represent a considerable proportion of the site records,
are hand written records with a variable degree of legibility. On this contract, some of
these records were not clear and some were completely unreadable. It was sometimes
very difficult even to identify the subject matter of the maintained records. Some
standard forms were also not properly filled in and much required information was
missed and incomplete, even though the forms were prepared in an attempt to simplify
the procedures of record keeping. Samples of such illegible records are presented in
appendix C. The issue raised here is that while efforts were made and time was spent
to keep records on the site, some records were produced of such poor quality that
they cannot be used for any purpose. This simply means effort and time were wasted
which could have been used in conducting other useful tasks. Illegible records will
undoubtedly affect the accessibility of such records which may include important or
essential information. Whether there is a need to keep and store such records for a
long time after the completion of the project (as required by this consultant firm's
quality system for archives, i.e. minimum of 16 years after the project is completed) is

also another matter of concern which needs to be dealt with, particularly when the
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available storage space becomes very limited. Some professionals may argue that
these records should be kept, even if they were illegible, in case of arbitration; they
could always be recognised by the person who had maintained them to refresh his
memory in a dispute. Of course, in 16 years, the same people may not always be

available.

ii) lack of continuity

One of the problems which the daily site records suffered from was discontinuity. The
most common reasons for this were the absence of the site staff due to sickness or
holidays. Annual leave taking is approximately 30 days per year for each site staff
member. This means for such a project of 2.5 years duration, at least 60 days would
be spent on holidays by most of the supervising staff, individually, excluding any
sickness or other absences. Although management may suggest alternative persons to
substitute for the absentees, such a remedy was not observed within the samples of
site diaries inspected, i.e. many pages of the diaries were left with no records kept.
Such breaking up of records clearly influences their continuity. As stated previously,
some daily records are illegible, and continuity of site records is also affected by the
illegibility problem. The discontinuity in, for instance, one week’s records would
typically result if records kept on one or more days during that week, could not be
read or understood. Records that nobody can read or understand, are almost the

same as no records at all. In order to check the continuity of the maintained records
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on the contract under consideration, samples of personal site diaries were inspected
for a random period of three months. In these site diaries, a considerable number of
pages were left blank without any records. Such a problem, may reflect the deficiency
of the procedures adopted for record-keeping. Records of construction process on
any particular day, are expected to be available in such documents, but, with blank
diaries, it is not possible to obtain the required information. Such difficulties will

typically limit the uses of these records and undermine the reasons for keeping them.

iii) lack of consistency

Another problem observed within the personal site records, which also reflects one of
the defects of the adopted record-keeping system, is that these records contained
inconsistencies. For the same construction activity, some records were found
inconsistent with other information kept by different personnel, e.g. for x type of
work activity, one record stated that 4 labourers worked to construct the work, while
in another record kept by a different person on the same aspect of the work, only 2
labourers were used. In this investigation, a trial was carried out to check the
consistency of the maintained records by comparing the records kept by the senior
inspector with another inspector's records; both were responsible for inspecting the
same type of work. An example extracted from the records kept by the inspectors for
bridge works to show this comparison is shown below. The senior inspector's records

were kept in a free format site diary while the records kept by the inspector were
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maintained in prepared sheets described as progress reports. Both the inspector and
the senior inspector were describing works that were carried out on the same day as
shown in Tables 2.1 & 2.2. As shown in this example, differences in some records
clearly exist (e.g. records of labour forces used as kept by the two persons for these
bridges on the same working day). Copies of these records as maintained on the site,
are presented in Appendix D. Keeping records in such a manner i.e. two records of
the same part of the site that contradict each other, will, undoubtedly affect the
credibility of the records. Although keeping records on the same activities by
different people will provide an opportunity to avoid the discontinuity of these
records, this can sometimes create problems. When two records confirm differing
activities / resources / times, which one can be considered as the factually accurate
information?

Table 2.1: The senior inspector's diary records (Monday 26th of September 199.)

Bridge (A)

1. Installing formwork to N/E N/Abutment
(3 Scaffolders)

2. Rubbing up parapet edge S/W wing wall
(1 Finisher)

3. Cleaning tendon box out anchorages

4. Drilling holes for anchor bolts

Bridge (B)

1. Erecting scaffold N/Face N/Abutment
(3 Scaffolders)

Bridge (C)

1. Drilling anchor holes for void formers
(2 Joiners)

2. Sanding down joints in deck soffit
(1 Joiner)

3. Loading rebar to deck NGK
(4 S/Fixer)
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Table 2.2: The inspector’s daily bridgeworks progress report (Monday 26/9/199.)

Bridge (4)

1. Strip formwork from N.E wing wall cantilever
(4 Joiners)

2. Fabricating S.W parapet formwork (wing wall)
(1 Operator, 3 Labs.)

3. Rub up & care finish S.W wing wall parapet
(1 Ganger.)

4. Scabble const for N.E wing wall parapet
(3 Labs)

Bridge (B)
1. No progress general tidying up of site

Bridge (C)

1. Deck soffit remedial work
(5 Joiners)

2. Steel fixing progressing
(5 Fixers)

3. Wing wall formwork progressing
(1 Operator, 1 Lab.)

iv) the large amount of correspondence

The huge amount of correspondence between the resident engineer and the

contractor's agent is obviously noteworthy. As mentioned earlier, these documents

contain a good deal of information which is important and of value, but accessing this

information will not be an easy task. The lack of an effective system for managing

such a large amount of correspondence, makes such valuable information inaccessible,

i.e. obtaining uvseful information from these documents, will be a time-consuming

process. If an effective system was established, for instance, using a coding system to
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allocate this correspondence to each construction event such as site instructions,
variation orders, claims etc., it is believed that the accessibility would be improved
and the searching process would undoubtedly be simplified. Unfortunately, such
systematic arrangements were not observed within the set of records inspected. A
policy which seems to be adopted deliberately by a number of contractors is pumping
the resident engineer with a stream of letters on an almost daily basis for the whole
period of the contract. This policy will undoubtedly result in keeping the resident
engineer busy with paper work during the official working daily hours because the
contractor knows that the supervising engineer has to respond to these letters. This
means the resident engineer will be kept from fulfilling other duties such as monitoring
the construction works and maintaining adequate records. Such circumstances may
provide an excuse as to why the resident engineer's site diaries were lacking in

progress records.

v) the problem of accessibility

The maintained site records were, in most cases, difficult to access for various
reasons, and if certain information was required for any purpose, it meant a
considerable effort to find it. Several trials were carried out to identify what was
going on during different periods of one week of construction works from the records
that were kept in a number of site diaries, but it was not easy to gain useful

information that would help to develop a complete picture of what had happened on
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individual construction site activities. It was also not easy to link some information
that was maintained on one particular day to records kept on other days during the
week under consideration for a number of reasons. These included difficulties in
understanding some of these records and was sometimes due to the discontinuity of
the information. The accessibility of site records is affected by a number of factors,
including: their legibility, lack of well-defined categorisation, large amount of
correspondence, and lack of effective record-keeping systems. This is in addition to
the fact that some records did not provide actual information and simply redirected
the search, for example, in some diaries the entry under a particular part of the works

would be ‘same as yesterday’!.

vi) the storage space problem

As mentioned earlier, the quality procedure for archiving which was adopted by the
consulting firm, stated that project-related records should be stored for at least 16
years. The contract records studied related to only one of the four contracts that were
established for the overall highway scheme. Some of the other contracts' records
were kept in a number of boxes of the same size that were used to store the records of
the contract under consideration and larger boxes were also used. About 145 boxes
of records (minimum size of 42*34*26¢cm), excluding drawings, were used to store
the records of these four contracts which, as mentioned above, formed only one

complete project. Of course, many other sets of records would be kept by this
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consulting firm on other different projects, which would typically need to occupy
additional space for a long period of time. This means a considerable storage area is
needed to store this large volume of records for many years and accessibility to these
boxes should also be provided to allow the records to be utilised. This is usually a
problem as the available space is often limited. In addition, procedures to keep these
records safe from fire etc., should always be carefully established to protect such
valuable information. There is no doubt that all of these factors will incur additional

COSts.

2.2.2.2 Miscellaneous observations

i) The duties of the supervising engineers

As an indication of the importance of defining the duties of the supervising engineer, a
letter was sent by the chief resident engineer to the resident engineers to clarify such
duties which were agreed with the client. The letter was sent 18 months after the
project commencement date. The resident engineers were, of course, mostly senior
engineers and should have had good experience of conducting such jobs but, for one
reason or another these duties were stated again to them. This may indicate that, such
duties are still not well carried out and there is a need to specify and clanfy the
functions of the supervising staff. Keeping site records was clearly stated as one of

these duties. The chief resident engineer's letter stated that a meeting took place

2-50



Preliminary Investigations

recently with the client at which supervising procedures were discussed and the duties
of the supervising staff were briefly confirmed as follows:

* 7o be thoroughly conversant with the relevant drawings, specifications and
any agreed method statement.

» To see that the work is properly supervised at all times and carried out
Jully in accordance with the above documents.

« To notify the contractor's person in charge if any deviation is observed,
and to confirm this by a hand-written note from a site duplicate book
unless it is immediately rectified.

» To notify the consulting engineer responsible for the work as soon as

practical.

To keep adequate records.

A move towards decreasing the number of supervising staff members on construction
sites, which was mentioned by one of the consulting firm’s staff, for the purpose of
controlling expenditure, may affect the supervisor’s ability to perform such duties,
particularly the record keeping function. This undoubtedly highlights the importance
of adopting an effective record-keeping system to maintain adequate site records

whatever the size of site staff.

ii) The need to maintain as-built records

As one of his duties, the chief resident engineer was responsible for advising the
supervising engineers on how they should conduct their job properly, and as stated
earlier, one of their important duties would always be keeping adequate records. To
fulfil such function, an inter office memorandum was sent by the chief resident

engineer to the resident engineers to prompt them to maintain as-built records. This
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memorandum was sent six months after the project commencement date, and in fact it
reflects the importance of keeping site records and the need to improve such records
to be available for optimum utilisation. The following records the contents of that
memorandum:

‘Construction Records - At the risk of preaching to the converted, I would like
to stress the benefits which are obtained from the preparation of an as-built
programme showing activities worked each day as the job proceeds. The
activities should include those on the Clause 14 programme plus any major
variations. Such programmes can assist greatly in the assessment of extension
of time and disruption claims by collating information that would otherwise
have to be found by ploughing through inspector's and engineers' reports.
Please arrange for them to be produced on your contract if you have not
already done so.’

The provision of such an as-built record, pulling together other records in an orderly
manner certainly seems to be a step forward. However, the decision to compile such

a record almost certainly stemmed from Scott's involvement (Scott 1991) with this

contract as mentioned earlier in section (2.2).

iii) The need to improve site progress reports

In one of the chief resident engineer's meetings at the beginning of the project, the
chief resident engineer stated the outline of the progress reports which he expected to
be produced for and discussed in such meetings as follows:

‘... I would like to use the experience to improve further meetings. One area
where improvement is possible is in the standardisation of the format of the
resident engineer's reports, and to this end I have set out below the required
layout in more detail than in my previous memo. on the subject dated on (six
weeks before):
»  Progress report: A brief description of progress since the last meeting,
including in particular details of problems which have arisen.
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»  Progress summary: A list of progress on the main current activities on
the programme showing items ahead as +ve, items late as -ve, and
change since last month in brackets e.g.:

» Fencing & site clearance -2 weeks (0)

*  Geotechnical work +1 week (+1)

* Resident engineer's forecast: This is the resident engineer's current
Jorecast of when certain critical or significant events will occur. The
particular events are to be agreed with me, but will include contract
completion, dates for providing access to others, plus a number of
clearly identifiable events at roughly three months intervals to act as
‘milestones’. The forecast should be in chart form.

» Information required: A list of any information required from the
contractor, the client, the consultant head office, ...etc.

*  Complaints: a summary of complaints received during the month.’

14 months after that, the chief resident engineer sent a letter to a resident engineer in
which he expressed his concern about the detailed records being produced which were
obviously taking considerable time and effort to prepare. Rather than simply
providing the essential information required these records were clearly very detailed,
so much so that they were confusing. Unnecessary details may complicate and restrict
searches for a certain piece of information that is required for specific purposes and
such unwanted details make the task of accessing these records more difficult. These
arguments highlighted the need for an effective record-keeping system to ensure that
efforts and time are not wasted and to produce useful reports. The contents of that
letter are as follows:
‘... your progress reports are superbly detailed, but I fear are taking a

disproportionate effort to produce. Please therefore make future reports
consist only of:
* a brief description of progress, mentioning only major activities or
problem areas, e.g. where delays are occurring;
» your best forecast of when key events will happen;
« a list of outstanding design information;
* a list of outstanding material approvals;
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* asummary of complaints received.
I feel that actual progress is covered well enough by the contract progress
meeting minutes and I wish to avoid undue duplication of effort. Your whole
report should normally be no more than 2 sides of A4.’

iv) The need to improve claims assessment procedures

The engineer usually assesses contractor's claims by comparing the contractor's
version of events with his own records. A number of these claims might be dropped
sooner if the engineer was able to support his assessment with good, consistent and
clear records. An example of a number of letters written with regard to a delay claim
was extracted from the set of records kept on the highway project as an attempt to
substantiate this view. The contractor’s agent gave notice of his intention to submit a
delay claim by a letter as follows:
‘... we refer to our director’s letter of ... regarding our practice of recording
any delay to works on a weekly basis. Please find enclosed a copy of
appendices no... regarding delays which have occurred up to and including
week ending.... Since the enclosed details could form the basis of a claim for
extension under the provision of the clause 44 of the condition of contract, and
where appropriate for price adjustment. We would ask for your confirmation
that facts as presented are a true record.’
The engineer's response to this notification was presented in a number of letters sent
back simultaneously to the contractor. Each letter related to each delay and the
following are a few examples:
= ‘.. with reference to your delay notification no.1, my records indicate that
on the date for which the delay is claimed, work on the fixings had not

commenced. Accordingly I am unable to accept that the claimed delay
actually occurred.”’
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* ‘.. your nolification no.2 refers to a delay of a half week due 1o the
excavation of unsuitable material at the bridge site as claimed in delay
nofification no.... Please refer to my letter dated ... regarding notification
no... the delay for which was refuted. I am therefore, unable to accept that
consequential delays resulted from this excavation work.’

* ‘... In connection with your delay notification no.3, I wish to refer you to
my letter dated ... The finish to the supplied bolts was not to specification
and no costs or delays resulting from their rejection will be accepted under
the contract.’

* ‘.. with ref. to your delay notification no.4, I agree that a delay of one

week occurred during the construction of that side road roundabout due to
late notification of the site clearance requirements for existing street

Surniture.’

‘... with reference to your delay notification no.5, I acknowledge that
additional work has been involved in the construction of the footbridge
ramp-end detail. As this work has been carried out intermittently over a
long period of time it is difficult to assess whether delays to other
operations have occurred. So far as I am aware however no works which
are critical to the overall completion of the contract have been affected.’

* ‘.. your delay notifications refer to additional work involved in the
cleaning off and partial replacement of capping layer contaminated as a
result of it being used as a haul road. As stated in previous
correspondence no delays or additional costs arising from this operation
can be accepted by the client.’

The contractor's agent, thereafter, was not convinced with the engineer's replies and
sent him back the following letter:

‘... we write to record that we do not intend to perpetuate correspondence on

your replies to our delay notifications. Any further amplification or

explanation of the delays claimed will be handled within the delay and
disruption claim.’

This is a simple example of what usually occurs between the supervising engineer and

the contractor's agent on a construction claim. A large amount of backwards and
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forwards correspondence will typically result from an assessment of a contractor's
claims. The last letter shown above gives a general impression that the contractor's
agent was not prepared to comply with the assessment of the supervising engineer.
Contractors are usually not easily satisfied with the engineer's decision and this may
make the assessment procedure more complicated. This reflects the importance of
adopting sensible procedures for claims assessments with the assistance of good
record-keeping systems and hence adequate site records that help in settling

construction conflicts.

v) The use of computers

The ability of computers to store, retrieve, and process large amounts of data is well
advanced nowadays, but it appears that the use of such facilities on construction sites
for this purpose is very limited. In this study of site records kept recently on one civil
engineering project, the use of computers was not observed for any thing other than
word processing. The question raised here is, what are the reasons for that shortage
of computer use by the parties on construction sites? Both parties are collecting and
dealing with large amounts of data, which it can easily be argued readily lends itself to
computerisation. The era of computers that can recognise handwriting and human
speech has begun and the construction industry should benefit from such advanced

technology.
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2.3 The Main Observations

It is recognised that the two studies carried out were simply samples of construction
contracts and that any inference drawn from this work would need to be tested much
more widely before being accepted as generally true. Nevertheless, this work has
provided an insight into some problems of records kept on construction sites and the

main observations stemming from the two preliminary studies, are listed below.

2.3.1 The field work

» It may be useful to provide clearer guidance to advise the supervising staff on
what records it is important to keep and to document, as well as on the best
format to be adopted for maintaining such records.

» The progress records kept by the supervising staff may need to be closely related
to the contractor's programme, i.e. keeping records at the level of each
construction activity to improve their accessibility.

* Delays at the construction activity level and their effects on the subsequent
activities during the construction process, may need to be recorded in more detail.

+ The level of resources and their use at each construction activity level as well as
their movements from one activity to another may require more careful
monitoring and recording to provide assistance in dealing with contractor's claims.

» It could be helpful to write site records more clearly, to avoid illegibility problems.
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Preparing site diaries at the end of each working day may be necessary to avoid

difficulties in remembering all the facts after a period of time.

2.3.2 Studying of records on a completed contract

The number of the records kept on construction sites seems to be rather large and
many problems such as lack of accessibility will typically result due to this huge
volume of information.

Some site records seem to suffer from a lack of consistency, continuity, and
legibility.

Site records and their keeping system could be improved to avoid such problems
and difficulties.

It might therefore be desirable perhaps to utilise computer facilities to provide
assistance in keeping and accessing site records, avoiding many other problems
such as illegibility, and to minimise space required to store such valuable

information over a long period.

2.4 Summary

This chapter has described the preliminary investigations undertaken. It comprised a

detailed account of the two studies and provided an extensive number of examples of

site records as well as highlighted a number of problems and difficulties experienced
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during the preliminary work. This work revealed a number of issues which is believed
worth studying and provided a considerable assistance in understanding some of the
problems of record keeping on construction sites. A number of problems with site
records were identified including records being difficult to access, records being
illegible, lacking continuity and consistency, and records failing to provide a useful as-
built picture of what actually happened. The next chapter provides a full account of

the procedures adopted in developing the research questionnaire and conducting the

national survey.
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| DEVELOPMENT OF THE
3 | QUESTIONNAIRE AND
CONDUCTING THE SURVEY

Any research primarily depends on an essential ingredient; the data. In many engineering
fields, the necessary data is obtained from carrying out laboratory work which usually
lends itself to easy manipulation and mathematical analysis. This was not the case with the
research area under investigation. The data derived for this research was not found to be
available from other sources, and therefore, collection of primary data was inevitable. This
chapter presents a general description of the survey method adopted for this research, and
the main stages implemented in developing the research questionnaire. The final part
describes the process of administrating and conducting the national survey as well as

giving details of the rate of response obtained.

3.1 Selection of the Survey Method

According to Rea and Parker (1992), the three main techniques used for primary data
collection are: (a) survey research, (b) direct measurement, and (c) observation. They add
that secondary research is a fourth means of data collection which consists of compiling
and analysing data that have already been collected, and also confirm that:

“There is no better method of research than the sample survey process for

determining, with a known level of accuracy, information about large
populations.’
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According to Smith (1991), survey methods have become the most used methods
throughout the social sciences and he gives the following reasons in support of these
methods:

« The survey method is a good technique for the exploration of individuals’ attitudes,
values, beliefs and motives. It also allows retrieval of information about individuals’
past histories.

» Data collection is efficient as it can be structured in order to obtain specific information
from a wide population.

» The data is standardised in that respondents are assumed to react to the same stimuh.

* As a form of data collection in social research, survey methods are comparatively
cheap, simple and easy to administer.

« It is possible to analyse data through a variety of standard statistical procedures.

While admitting of numerous methods of data collection, Oppenheim (1992) identifies two
main approaches. These are: (a) interviews conducted on the basis of a structured
questionnaire, and (b) questionnaires distributed by mail. Similarly Baker (1994), states
that there are two primary modes of carrying out a survey: using questionnaires or giving
interviews. He adds:
‘Both methods are based on a set of questions. In the questionnaire, these
questions are written down and the respondent reads them and gives written
answers. In an interview, the interviewer asks the questions as they are

written in an interview schedule and then records the respondent’s answers
either by writing them down or recording them electronically.’
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As has been widely reported in the literature, both methods have advantages and

disadvantages, which can be summarised as follows:

Interviews

* The researcher has the opportunity to personally evaluate each respondent
(advantage).

e Ambiguity in question or response may be clarified by the interviewer immediately
(advantage).

* Bias: leading questions may unintentionally be asked during the interview and the
interviewer can easily give an impression of his/her views by a change in tone of voice
or other subtle means (disadvantage).

Muailed questionnaires

 This method is cheaper than other methods of survey research (advantage).

A widely spread sample is possible allowing a greater coverage to be achieved

(advantage).

» It avoids the problems associated with the use of interviews, such as interviewer bias
(advantage).

*  Mailed questionnaires are suitable with questions demanding a considered rather than
an immediate answer, particularly if the answer requires consultation of documents
(advantage).

+ It is more convenient for the respondent in that he can complete the questionnaire in

his own time (advantage).

» The questions need to be relatively simple (disadvantage).
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» The method suffers from poor response rates and may also be affected by response

bias (disadvantage).

Thus, considering these characteristics and recognising the greater coverage that is
possible with the mailed questionnaire and the fact that questions to be asked are relatively
straightforward, it was considered that the most appropriate method for collecting this
research data was likely to be through the use of mailed questionnaires. Adams and
Schvaneveldt (1991) described such instruments as follows:

‘A questionnaire i1s a data-gathering device that elicits from a respondent the

answer or reactions to printed (pre-arranged) questions presented in a specific

order.’
As has already been noted, the main concern with the mailed questionnaire method is
normally with obtaining a reasonable rate of response. According to Nachmias and
Nachmias (1976), the typical response rate for a mailed questionnaire is between 20% and
40%, whereas Weisberg et al (1996) indicated that these rates tend to be between 10%
and 50%. Weisberg et al also reported that, ‘mail questionnaire return rates have never
been high, but they have been further threatened by the frustration that many people have
with fund-raising attempts masquerading as surveys’. Nevertheless, many techniques
aiming to improve the response rates were recommended in the literature such as using

stamped self-addressed envelopes and conducting a follow-up process.
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Scott (1991) indicates that the method of investigation using questionnaires falls short of
traditional scientific procedures (i.e. manipulations and mathematical analysis of numerical
data). But he adds that this must not be seen as an excuse for poor work and it is essential
that the method is adopted with as much scientific rigour as possible. This, he suggests, is
likely to manifest itself in a number of ways, including:

» ‘Ensuring that the most pertinent questions are included in the
questionnaire and that, where possible, the method of analysis has been
defined before data collection begins;

* Good design of the questionnaire, in terms of the ordering of the
questions and method of questioning;

e Careful wording of questions to ensure, as far as possible, that no
ambiguity occurs;

*  Accurate recording and orderly classification of responses;

« Logical analysis of results.’

To comply with the first point, the reasons for gathering the data, together with the uses to
which the data will be put, must be clearly understood. The way in which site records are
maintained, checked and subsequently used has received little coverage in the literature,
although a number of writers have expressed their concemns on the efficiency of these
records. Additionally, the results of the preliminary investigations described in the
previous chapter, revealed a number of problems and difficulties with site records. Here,
then, is an important reason for collecting data in this area: to add to our knowledge of
factors influencing one of the important site procedures and to recommend good practice,
where it can be identtfied, to improve these procedures. What is recorded in the literature

i1s the recognition of the importance of site records and the need for maintaining good site

records particularly for the process of claims preparation or assessment. It is believed that
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the source of aggravation and frustration stemming from inadequate records may be
relieved to some extent by proper keeping of site records, from which the wish to
recommend sensible procedures stems. These then constitute the principal reasons for
collecting data. It is anticipated that the questionnaire will provide:

» Data required for resolving the research objectives and hypothesis;

¢ An opportunity to obtain an adequate sample of data to enable generalisation of the

research findings to be made;
« An opportunity to obtain an adequate knowledge to enable sensible recommendations

for improving the procedures of site record-keeping to be made.

The research investigates the records kept by construction supervisors, and therefore they
are the main target of the survey. In addition to interrogating site supervisors, a decision
was made to elicit the views of the people involved in using some of these site records i.e.
claims consultants. Claims consultants consult such documents when they are involved in
dealing with construction claims. The nature of the questions to be addressed to the site
supervisors differed slightly from those to be addressed to claims consultants and
therefore, two questionnaires were designed for use in this survey. A full account of the
questionnaires’ development and the way in which the survey was conducted are given in

the remaining parts of this chapter.
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3.2 Defining the Question Areas

Rea and Parker (1992) pointed out that: ‘prior to the development of a survey instrument
(questionnaire), it is necessary to gather information about the subject matter under
investigation from interested parties and key individuals’. This was, indeed, the main
objective of conducting the preliminary investigations described earlier in chapter two.

The hope was that this would provide the understanding necessary to define this important
area: to gain a greater understanding of the problems of keeping site records which would
help to generate the research hypothesis and thereby lead to sensible and useful questions
to be considered in the questionnaire. Such approaches have been recommended by
writers such as Douglas (1985) who dealt with the business of collecting data by surveys.

Douglas was interested in collecting information about the sex-lives of his interviewees,
and recommended a process that he called ‘immersion' for identifying the important aspects
of an area of research. This was exactly what was done during the preliminary
investigations, studying site records kept on a project under construction and also a full set
of site records of a completed contract. Douglas sees this as a means of approaching the
truth by 'de-focusing' - not thinking about the bigger meanings of things until we have
experienced them directly. He also suggests that you should ‘.. keep going with your
explorations until you stop hitting "pay-dirt" - that is, new truths about the phenomenon
you are studying’. Having finally made the decision that no more 'pay-dirt' was likely to be
revealed, the process of writing the questionnaire began. As previously stated, the

questionnaire aimed at providing the necessary data to resolve the research objectives and
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this could not be achieved unless the questions generated were arranged and presented in a
sensible order to help elicit useful responses. From the literature review and preliminary
investigations, a number of interesting questions were raised and these were analysed and
eventually recognised to be of three different types. There was a hypothesis, a number of
views to be tested and also areas in which useful information could be gathered. These

will be considered in turn.

i) The research hypothesis

The research aims and objectives may also be viewed through logical constructs, termed
hypotheses. An ‘hypothesis is a logical supposition, a reasonable guess, an educated
conjecture which may give directions to thinking with respect to the problem and thus aid
in solving it” (Leedy, 1989). Leedy also noted that hypotheses are necessary because: (a)
the researcher needs to have some points around which the research may be orientated in
terms of searching for relevant data, and (b) they allow us to comprehend the research

project and the motives of the researcher.

The term ‘hypothesis’ bewilders many people unless they understand that it has two
entirely different meanings in the literature (Leedy, 1989, and Adams & Schvaneveldt,
1991). The first meaning is limited to a statistically-orientated hypothesis. When one
comes across the phrase ‘test of hypothesis’, this refers to a statistical hypothesis,
commonly known as the null hypothesis. According to Leedy (1989):

‘The null hypothesis postulates that there is no statistically significant
relationship between the variables. If a relationship does occur and the
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magnitude of the relationship is such as to exceed the possibility of its having
been caused by random error or pure chance, then we conclude that some
intervening variable(s), aside from the factor fortuitousness of nature, is
energising the data and, in consequence, we reject the null hypothesis.’

He adds:

‘It is this comparison of observed data with the expected results of normative
values that we call testing the hypotheses, or perhaps more accurately, testing

the null hypothesis.’
The second meaning restricts the word hypothesis to a research-objective-orientated

hypothesis. Adams and Schvaneveldt (1991) point out that:
‘The second style is frequently referred to as a directional hypothesis. In the
second meaning, a hypothesis exists because the research problem or the sub-
objectives issuing from it arouse a curiosity in the researcher’s mind which, in
turn, results in the position of a tentative guess relative to the resolution of the
problematic situation.’
Leedy (1989) also asserted that the purpose of a research-objective-orientated hypothesis
is a very practical one. It provides a tentative objective, an operational bull’s eye, a logical
construct which helps the researcher look for the data. Based on the conclusions to which
the data force the person, the researcher must either confirm or deny the hypothesis as
posited (Leedy, 1989). ‘This style is commonly used when previous research has

demonstrated the possibility of a directional relationship between two or more variables’

Adams and Schvaneveldt (1991).

It was recognised that the hypothesis to be considered was of this second type, because

what has been reported in the literature and what has been gained from the preliminary
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investigations, have demonstrated the possibility of a relationship between the stated

variables. The hypothesis developed was as follows:

+ A reason why records kept by supervisors on construction sites do not provide all the
information needed in the most efficient manner is because the site supervisors do not

have a good understanding of all possible uses that will be made of those records.

i) Views to be tested

The views, generated from the literature search and the preliminary work, were as follows:

» Although records kept on construction sites are often extensive, the current approach

to keeping such records fails to provide all the information that is needed.

 Although there are still some constraints impeding the computerising of site records,
the use of computers on construction sites is one way in which improvements in the

record-keeping procedures can be made. Some of these constraints can be overcome.

+ Site supervisors' quality systems, where they have one, will not contain procedures
covering the keeping of site progress records. Such procedures can be developed and

would be accepted and followed by site staff.
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»  With the current record-keeping approach, the site supervisors will not be able to
assess construction claims, in particular delay claims, with a reasonable precision or

certainty. Improvement is possible.

iii) Information gathering

The following items were identified as information gathering questions to be addressed in

the questionnaire. Some of these points are not applicable to the claims consultants and

thus were not included in their questionnaire. The identified items are classified into six

main areas as follows:

General

« Affiliation/expernience of the survey participants: questions including the main areas of
experience, number of years involved in supervision of construction and size of
contracts being supervised by those participating in the survey.

 Policies adopted by the companies with regard to record-keeping procedures.

Site records - general

« Confirming the complete set of records kept on construction sites.

» Identifying how record-keeping procedures on construction sites could be simplified /
improved.

» Extent of current use of computers on construction sites.

+ Identifying problems in record-keeping, the extent of such problems and the ways in

which site records fail.
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+ Identifying the percentage of time given to the daily record-keeping process.

Progress records

 Identifying whether contemporaneous ‘'as-built' records are kept on construction sites,
that define when each construction activity on the contractor's project plan was
actually carried out.

+ Identifying whether records of the times at which links between subsequent activities
in the construction network occur are kept.

+ Identifying the methods used for keeping site records. Categories for personal
records: types of records kept by resident engineer, assistant resident engineer and
inspectors/clerks of works.

» Identifying the most useful personal records kept on construction sites: the engineering
staff's or the clerks of works' records.

* Identifying whether quality systems exist in this area. How often does the site
supervisor check his staff’s records? Does he attempt to help his staff understand the
unusual occurrences that might lead to a dispute and that will need good records kept
about their developments?

Records of delays and resources

* Identifying when an event should be recorded as a delay event, and how delay records
are kept and what is recorded as well as how effective these records are.

* Identifying how information on the use of resources is recorded, and whether
resources are recorded on a daily basis against specific activities on the contractor

programme.
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 Identifying what records should be kept to deal with claims, and how efficient these
records are as well as how decisions on claims are documented.

+ Identifying whether site supervisors, with the records they keep, are easily able to
determine the contractor's rights to an extension of time.

Uses of site records

+ Identifying which of the recognised uses of contract records are seen to be the most
important. What other uses are made of them? What searches of site records are
made?

* Identifying which type of records will be most useful for a search that involves
assessment of progress (e.g. claims for extension of time).

Miscellaneous

 Identifying whether site supervisors are proactive. Do they look for claims situations
to become aware of them before the contractor gives notice of a claim?

+ Identifying whether there is any opportunity to relate records maintained in the
standard forms to the contractor’s programme of work activities.

 Identifying whether there is any opportunity to relate payments of the contractor to the

site progress records.

3.3 Developing the Questionnaire

Having identified the aims of the survey questions, the next stage involved writing up the

questions. Rea and Parker (1992) pointed out that: ‘the development of the survey

3-13



3 Development of the questionnaire and conducting the survey

instrument or questionnaire i1s a crucial component of the survey research process’.

According to Baker (1994), in a written questionnaire, the words that make up the

questions are the basis for the study and hence careful attention must be paid to develop

unambiguous, clear, and simple questions which serve the purpose of the research study.

Thus, a set of rules that were credited by Baker (1994) to de Vous (1986), were identified

to be followed in writing these study questions. These are:

»  Are the words that make up this question, and the meaning of the question, simple and
clear?

* Could the question have an alternative meaning to some respondents?

»  Word questions in such a way that respondents are not likely to give false information
to make themselves look more socially desirable or prestigious.

» Avoid negative questions.

* Avoid double-barrelled questious.

»  Check for bias in your question!

Should the question be posed directly or indirectly?

Having taken these rules into consideration when words of the proposed questions were
identified, the next step was defining the types of question format to fulfil the aims stated
earlier, i.e. open-ended or close-ended forms of questions. An open-ended question
format allows respondents to supply answers in an unstructured manner whereas a closed-
ended question format restricts them to respond within a range of pre-arranged response

categories. According to Adams and Schvaneveldt (1991), the advantage of open-ended
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questions is that the respondent is given an opportunity to openly express what he or she
believes, feels, or recommends. In contrast, closed-ended questions may force the
respondent to choose from a number of response categories, none of which may really
apply to their situation or frame of reference, which may lead to distortion of validity and
an overuse of the response "don't know". In Adams and Schvaneveldt (1991), Bailey
(1978) is quoted as suggesting that some respondents may have a difficult time writing an
answer that reflects their feelings even if they are motivated and willing to participate, and
hence the need for closed-ended question. Adams and Schvaneveldt (1991) offered the
following suggestion:

‘It should be clear that each question format has distinct advantages and

disadvantages. For exploratory work or research in which feelings, attitudes,

or type of behaviour are not known or well understood, the open-ended

questions would be better than the closed type. On the other hand, in terms

of return rate, time, expense, objectivity, ease of scoring and analysis, the

closed-ended type (fixed-alternative) question is much superior.’
The topics covered by the questionnaire included measuring of attitudes held towards the
site record-keeping process, and identifying what kind of records were kept and the ways
in which these records were maintained. At the same time, it was hoped to achieve a good
response rate and to have responses that would allow simple and effective analysis
methods. Therefore, it was felt that using the two types of question formats where

appropriate would be beneficial to this study in getting most of the advantages and

reducing the effects of the disadvantages of both approaches.
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At the first attempt, over one hundred questions were generated. After reviewing these
questions in great depth, it was decided to reconsider them and consider how they helped
to answer question areas described earlier. This resulted in a shorter questionnaire which

it was hoped would give a better response rate.

The next stage in developing the questionnaire was organising and ordering these

identified questions in a sensible manner which defined the structure of the questionnaire.

The aim was to simplify the answering procedures and thereafter the analysis process

when the final stage of gathering the research data came to end. Many writers suggest

sensible procedures that aim to ensure that questionnaires are structured in a useful

manner. Amongst them, Weisberg et al (1996), who advise to ‘organise the questions so

that they flow smoothly, so that early questions are not threatening, and so that early

questions do not direct later answers’. Having taken such advice into consideration, the

questionnaire was structured and presented in eight sections as follows:

» Section (A): covers questions regarding respondents' background.

+ Section (B): covers questions regarding companies policies.

» Section (C): covers questions concerning site records in general.

» Section (D): covers questions concerning general progress records and site diary
records.

» Section (E): covers questions relating to delay records.

«  Section (F): covers questions relating to records of resources.

» Section (G): covers questions relating to the general use and searches of site records.
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» Section (H): covers questions regarding miscellaneous issues relating to site record-

keeping.

After three reviews of the draft questionnaire, a decision was made to pilot the

questionnaires before developing the final versions.

3.4 Pretesting the Questionnaire

‘Questionnaire construction is really an art, much of which is learned through

practice. In fact, it is so difficult that researchers rarely use a questionnaire in

a survey without first pretesting it’.

Weisberg et al (1996)

Although a good deal of time and effort was put into preparing the initial draft of the
questionnaires, it was realised that they may not be as obvious in their intent as might be
hoped. Therefore, it was thought wise to carry out an initial pilot study to assess
understanding of the questions posed and to obtain further information for improving the
questionnaires. A sample of professionals with relevant experience of the research area
was approached for the pilot survey. The pilot team included senior resident engineers,
resident engineers, and claims consultants, and they were initially contacted either in
person or over the telephone when the purpose of the study was made known to them.
They were asked to attempt to complete the draft questionnaire and to indicate any areas

of difficulty. After completion of the pilot questionnaires, the comments were reviewed

and as a result of this initial study, a number of revisions were made involving deleting,
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which were subsequently amended, are presented in Appendix E.

After making these amendments, the final draft was further reviewed by the author and
discussed in depth with the supervisor. These reviews led to the final versions of the
questionnaires shown in Appendix F. The resulting questionnaires were considered to be
rather long, but in spite of this, it was felt that no more of the questions could be deleted.

The next stage was to select the survey sample and carry out the main survey with the

revised questionnaires.

3.5 Selecting the Survey Sample

The questionnaire survey is aimed at studying the records kept by site supervisors and this
category of the construction industry participants would normally be employed by civil
engineering consultants’ firms. It was decided to select organisations from the NCE
consultant’s file (1994), which includes details of 205 firms with over 15 civil and
structural staff operating in the UK. The details provided include information on the type
of work they do, where they work, staff numbers, turnover and status as partnership or
limited company. Details of contact addresses, however, were available for only 138

consulting engineering practices.
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Regarding claims consultants, there was no obvious source of information that could help
to identify the organisations which provide this service. A first contact was made with the
Institution of Civil Engineers (ICE); unfortunately they did not have this information.
However, acting on the advice of the ICE, it was decided to contact the Royal Institution
of Chartered Surveyors (RICS). Finally, a very long list of individuals (just over 500
addresses) registered as individuals who may be able to provide such services, was

obtained from the RICS information centre.

From the experience in carrying out the pilot study, it seemed that a reasonable response
could be expected. It was thus decided to dispatch 150 questionnaires to the consulting
firms included in the NCE consultant’s file. Of these questionnaires, two copies were sent
to two different regional offices of the larger companies (i.e. about 15 firms which
employed more than 500 civil and structural staff and with a turnover of more than £50m).

It was also decided that 50 questionnaires should be sent to the claims consultants who
were selected randomly from the list provided by the RICS (i.e. about 10%). Of course,
for reasons of confidentiality, the names of the organisations and individuals contributing

to the study cannot be disclosed.

3.6 Conducting the Main Survey

A considerable effort was made to produce the questionnaires in the most efficient

professional manner. According to Adams and Schvaneveldt (1991), the questionnaire
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should be attractive in appearance, easy to read, and clear to follow. Baker (1994) also

pointed out that:
‘The appearance of a questionnaire will have an effect on the respondent. A
potential respondent will react to a questionnaire initially in terms of its overall
appearance. Crowded questionnaires, which look wordy and squeezed
together, generally draw fewer responses than a slightly longer questionnaire
which appears more spacious.’
Each of the 200 questionnaires was prepared in booklet form and introduced by
highlighting the importance of the respondent’s contribution to the study as well as
assuring him that all responses would be treated confidentially. Each questionnaire was
sent, together with a letter directed to the consulting company office, explaining the
purposes of the study and requesting the company to nominate one of its staff with the
relevant experience of site supervision to participate in the survey. A stamped self-
addressed envelope was also enclosed with each questionnaire to encourage quick
responses. Claims consultants’ questionnaires were sent directly to each individual address
along with a letter as well as a stamped self-addressed envelope for retum of the

completed questionnaires. Although the initial rate of response was encouraging, a

follow-up was made to non-respondent companies and individuals after eight weeks.

By the end of the 15th week after the original mailing, a total of 119 (about 60%)
questionnaires were returned - 99 site supervisors and 20 claims consultants. Of these,
only 73 (i.e. 66% & 40% of the supervisors’ and claims consultants’ questionnaires

respectively) were useable. Sixty five were from site supervisors and eight from claims
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consultants. The remaining were returned along with either letters, memos, or comments
on the original letter explaining reasons for not contributing to the survey. Among the
reasons given were:

+ Adopting a policy of returning such forms uncompleted.

« Regretting not to participate due to the pressure of work.

« Do not have resident engineers at the present time.

« Do not have sufficient construction supervision work in hand.

However, although 40 percent of the organisations and individuals approached did not
respond at all even after the follow up process, the overall response rate was seen as quite
reasonable considering the nature of the matters being studied. It may also safely be said
that the overall response rate is quite acceptable given the widely reported low response
rates of studies using mailshot questionnaires and the lukewarm response to questionnaire

surveys in construction generally.

3.7 Summary

After reviewing the relevant material reported in the literature and describing the
preliminary studies carried out to investigate samples of site records from two
contracts, this chapter has described the procedures adopted in developing the
instrument used for collecting the research data as well as carrying out the national

survey. It included the process of selecting the survey method, defining the question
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areas, pilot study, and preparing the final version of the questionnaire. The main
stages implemented in administering and conducting the national survey, and the rate
of responses obtained were also covered in this chapter. The next chapter deals with
the analysis and discussion of the collected research data. It describes the procedures

adopted for preparing the data for the analysis process and the ways in which the

results are presented.

3-22



Analysis and Discussion of

Resudty

4.1

4.2

4.3

4.4

4.6

4.7

4.8

4.9

Survey Participants

4.1.1  Site Supervisors
4.12  Claims Consultants
4.1.3  Summing up

Company Policies
42.1  Summing up

Site Records - General
4.3.1  Summing up

Site Progress Records

4.4.1  General Progress Records
442  Personal Site Diary Records
443 Summing up

Records of Delays
451 Summing up

Records of Resources
4.6.1  Summing up

Use of Site Records

47.1 General

4.7.2  Searches of Records
4.7.3  Summing up

Miscellaneous
48.1  Summing up

Summary




ANALYSIS AND DISCUSSION
4 OF RESULTS

The questionnaire design and approach to administrating and conducting the national
survey, together with rates of response have all been described in the previous chapter.
This chapter presents in detail the results of the data analysis together with a discussion of
the results. The data available for analysis comprised two parts: the completed
questionnaires from the 65 site supervisors and those from the 8 claims consultants. The

method of analysis adopted involved three principal stages, as follows:

i) Firstly, the data was manipulated by producing a word processor file for each question
in the site supervisors questionnaire and recording responses of each supervisor
beneath the relevant question in turn. The respondents were given a code number
classification according to their experience, to ensure that all questions belonging to
any one experience category could be grouped together. This was done to facilitate
easy and useful comparison between respondents' views. The same process was also

repeated for responses from the claims consultants.

ii) A second file was created for each question, with a list of summary points obtained
from the responses presented in the first stage, identifying where possible the most
widely held viewpoint. Each identified point was annotated by the code number of

each respondent making that point to allow reference to its source and to identify how
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many respondents stated that point. Views were considered to be commonly shared

when mentioned by at least two respondents.

i) From the data produced in the second stage it was possible to analyse each question in
turn under the headings specified in the questionnaire. A summary of inferences,
which stemmed from the analysis and discussion of the results obtained is also

presented at the end of each section.

It should be noted that questions Qs to Qu are contained in the site supervisors
questionnaire whereas questions Q; to Qo refer to those in the claims consultants
questionnaire. ~Where a question was asked of both site supervisors and claims
consultants, the responses of the supervisors are given first, followed by those of the

claims consultants.

It was recognised that the number of the claims consultants who participated in the survey
was smaller than the sample of site supervisors and therefore, it was decided to carry out
statistical tests where differences of the views exist, to investigate how significant these
differences were. When two or more samples are obtained from different populations,
non-parametric tests such as Mann-Whitney tests are used as an inferential statistical
method (Miller et al, 1990). The Mann-Whitney tests were carried out for this research
using the Minitab statistical computer programme. These were conducted to test the

hypothesis that states that differences exist in the views of the two groups against the null
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hypothesis which indicates that there are no differences in these two groups’ views. The
result of each test conducted is reported with the relevant question and these results will be
used in testing the research hypothesis stated previously in chapter three. Assessment of
the research hypothesis and views is presented in the next chapter. The full computer

output of the Mann-Whitney tests is presented in Appendix G.

The data obtained from the research survey is thus analysed and discussed under the
following headings:

+ Participants in the survey

Policies adopted by the companies
» Site records - general

« Site progress records

* Records of delays

» Records of resources

» Use of site records

» Miscellaneous

4.1 Survey Participants

In this section, the aim was to identify information regarding affiliation and experience of

the individuals who participated in the survey.

13
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4.1.1 Site supervisors

The questions presented under this sub-section relate to the main areas of experience,
number of years in supervising construction and typical size of contracts that site

supervisors were involved in.

Current position (Q41)

Question Q4 aimed to identify the respondents names (which shall remain confidential)
and the current position they hold. More than three-quarters of respondents, who were
involved in the supervision of construction, hold an engineering position (e.g. resident
engineer) and of the remainder, various posts such as project manager, director, associate

and site quantity surveyor were indicated.

Breadth of experience (Q43)

Qa2 asked respondents to indicate the main areas in which they have experience of
construction by ticking the appropriate response from the list provided. Figure 4.1 shows
that the five most common areas are highways, building construction, drainage and
sewerage, foundation and piling, and bridges. It could certainly be considered an
advantage that most respondents had experienced different areas of building and civil

engineering construction projects where different types of site records are being kept.
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Respondents were also asked to identify any other areas of experience and as such

railways and airport engineering were indicated.

Number of years of experience in construction supervision (Q4;)

This question aimed to determine the respondent’s years of experience of supervising
construction projects. The results are shown in figure 4.2 and it can be seen that more
than two-thirds of respondents have spent at least 10 years (52 percent of them more than
20 years) in the supervision of construction. This indicates that the majority of the people

contributing to this survey are experienced supervisors which adds credence to the results.

Size of projects supervised by participants (Q.14

The magnitude of projects that supervisors have worked on is considered to have an
impact on their experience, hence, question Qas was aimed at identifying what value of
contracts respondents had mostly been involved in over the past 10 years. The results are
shown in figure 4.3, which indicates that about two-thirds of respondents were mostly
involved in projects with costs of at least £5m. Almost half of the supervisors who had
more than 10 years experience, were involved in projects with costs of more than £10m
(as shown in figure 4.4). This indicates that a considerable number of the respondents
were involved in large projects where more formalised approaches for keeping site records

are most likely to be established. This adds value to the study as it shows that many of the
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people who participated possess several years of experience of supervision of medium to

-large projects.

4.1.2 Claims consultants

This sub-section covers questions aimed at identifying the number of years of experience
that the surveyed claims consultants had in dealing with claims, the values of typical claims
they dealt with and the percentage of their involvement with construction parties with

respect to the assessment of claims.

Access to the records kept on construction sites (Q13)

Claims consultants were asked question Qp to determine how often they had acted for
contractors, promoters or others, when involved in investigating claims. This was
intended to indicate how much opportunity they had to access site records belonging to
the two parties, contractor or supervisor, on the site. Analysis of responses to this
question (figure 4.5) revealed clearly that the surveyed claims consultants had acted almost
exclusively for promoters and hence had largely accessed site supervisors' records when
dealing with claims. This means that the views of both supervisors and claims consultants

on records will relate to the records kept by the supervisors.
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* Number of years of experience in dealing with claims (Qy3)

Qg was aimed at eliciting how many years those participating in the survey had in claims
consulting. The analysis results (figure 4.6) showed two-thirds of them (6/8) had at least 5

years experience, with one-third having more than 20 years.

Values of claims being investigated (Qyy)

This question aimed to establish the values of claims that the surveyed claims consultants
had been involved with during the past 10 years. Analysis of the responses (figure 4.7)
indicated that claims values being investigated by .most of the consultants (5/8) were in the
range of £0 to £100k.

4.1.3 Summing up

The following two points can be made from analysing the responses to the questions

relating to the survey participants:
i) The survey sample included a considerable number of site supervisors who had spent

many years (more than 10 years) in supervising the construction of different types and

sizes of building and civil engineering projects.
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ii) Almost all claims consultants who contributed to the survey had acted for promoters,
i.e. when dealing with claims the majority of records they had access to were kept by

site supervisors.

4.2 Company Policies

This section was aimed at identifying the policies implemented by the companies of the
surveyed participants, regarding the adoption of quality schemes for record keeping
procedures on construction sites. These questions were not addressed to the claims

consultants.

Organisations' quality management schemes (Qz)

This question was intended to determine whether the respondent’s organisation operated a
quality management scheme registered in accordance with BS5750. 78 percent of the
respondents replied that their organisation did operate such procedures, although some
(10 percent) indicated that they were only operated in the design office and not yet on site.
With regard to record-keeping, BS5750 requires the organisation to establish and maintain
documented procedures for identification, collection, indexing, access, filing, storage,
maintenance and disposition of quality records, i.e. records confirming the quality of work
done. It is clearly possible that such procedures may not be applied to the other records

kept on construction sites. However the analysis of the responses to this question show
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that there are still some organisations (22 percent), who do not even operate a quality

management scheme registered in accordance with BS5750.

Quality procedures (Qg2)

Qg: asked respondents whether their organisation operated a documented quality
procedure for monitoring the supervising engineer's work in the following areas:

a) issuing of variation orders;

b) maintaining site records;

¢) assessment of claims.

Responses showed that for points (a) & (b), the majority, 72% and 62% respectively, did
have such procedures. The responses were equally split on point (c), 49 percent admitted
to having a procedure for the assessment of claims and the same percentage indicated that

they had no such procedure.

Guidelines for record-keeping (Qg3)

To obtain more information about record-keeping policies, this question asked whether
any guidelines were provided for advising site supervisory staff on what records should be
kept in the following areas:

a) Financial ~ b) Quality c) Progress  d) As-built
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The analysis of responses to this question (figure 4.8) shows that the majority of the
respondents' organisations do provide such guidelines in these areas. About 20 percent of
the organisations, however, do not provide any such guidelines and presumably rely on the

good sense and experience of their staff.

Claims consultant services (Qp,)

Respondents were asked how often the services of claims consultants were used to deal

with claims arising from the contracts they supervise by choosing between,; often, seldom

and never. Results of the analysis of these responses (figure 4.9) revealed that the vast

majority of such claims are dealt with in-house by the organisations' own staff.

4.2.1 Summing up

The following points stemmed from analysis of responses to the questions relating to the

policies implemented by companies regarding their site record-keeping procedures:

i) The majority of the surveyed site supervisors organisations operate quality schemes

registered in accordance with BS5750.

ii) Most of the supervisors organisations also operate quality procedures for monitoring

site supervisors' work in issuing variation orders and keeping site records. Procedures
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regarding the assessment of claims were indicated as being implemented by half of the

respondents’ organisations.

iii) Guidelines for advising the supervising staff on what site records to keep were

provided by the majority of the organisations.

iv) The vast majority of construction claims originating from contracts supervised by the

surveyed participants are dealt with by their organisations' own staff.

4.3 Site Records - General

Questions presented here relate to the participant’s views of the current procedures for
keeping site records generally and how these records could be improved as well as trying
to confirm the totality of the records being kept. An attempt was also made to identify the

current amount of computer usage on construction sites.

Views on current procedures for record keeping (Qc1,0r)

Question Qc; attempted to identify the site supervisors' level of satisfaction with current
record-keeping systems on construction sites. The respondents were asked whether the
current approach to keeping construction site records was: suitable & adequate or

inadequate & in need of improvement. 60 percent of respondents viewed the present
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system as suitable and adequate, 14 percent (who had selected ‘suitable and adequate’ but
who made additional comments) were satisfied with the current approach but considered it
could be improved indicating a conditional satisfaction, while the remaining 25 percent
considered the current approach to keeping site records inadequate and in need of
improvement. Of the 14 percent who considered that improvements could be made, they
said that procedures were only suitable when carried out properly. This suggests that they

have difficulty getting staff to follow the procedures laid down.

When claims consultants were asked the same question (Qj;), the majority (5/8)

considered records generally inadequate, and in need of improvement.

The results, presented in figure 4.10, clearly show that the majority of site supervisors are
satisfied with record-keeping procedures currently adopted on construction sites, whereas
the majority of claims consultants are not. A Mann-Whitney test was conducted and the
test was significant at 0.0368. By Comparing this result with the level of significance set
for the Mann-Whitney test used in this study (¢=0.05), the null hypothesis that assumes no

differences exist between the measures of central tendency for the two groups is rejected.

Awareness of the problems involved in keeping site records (Qcx Q)

The object of this question was to identify any specific problems involved in keeping good

site records. 60 percent admitted to being aware of some problems in maintaining good
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site records, whereas almost one-third indicated that they had no problems. 9 percent of

Analysis and Discussion of Results

respondents failed to answer this question (figure 4.11).

The respondents who admitted to having problems gave a variety of reasons for this.
These can be classified under two main headings;, problems related to the adopted

procedures, and those related to the site staff and they have been summarised below.

i) Problems with the site procedures

« Lack of an organised and formalised approach. (Organised approach).

» Lack of clear rules and guidelines as to what records should be kept and how they
should be adopted within the system (Rules).

- Difficulties in ensuring the consistency of reporting by the various responsible
individuals (Consistency).

» Lack of arrangements for the agreement of records with the contractor (Agreement).

ii) Problems with the site staff
» Lack of time available to site staff for the record keeping process (Time).
 Insufficient number of site staff (Number).

» Vanable experience of site staff (Experience).

The extent to which these views were held by this section of the respondents is indicated in

figure 4.12.
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Other points were raised by some respondents with regard to the problems of maintaining
good site records but were not commonly shared. These included lack of motivation and

commitment of site staff.

As shown above, some respondents complained of a lack of time and this is perhaps a
reflection of the low status given to record keeping. Measurement of quantities for the
purpose of paying the contractor would not normally be considered as a time-consuming
process, because it must be done no matter what the conditions. When time is short, those
activities that can be delayed or done less thoroughly will be. Record keeping may come

into this category.

The comment about inadequate numbers of site staff could suggest that the consultants’
firms are decreasing the number of site staff in order to win a tender (cost savings).

Concerns were also raised by some respondents about the experience of site staff. Sites
have always been used as training grounds where junior staff gain good experience,
however their performance is unlikely to be as good as the performance of experienced
people. The experienced staff should also know better how to maintain good records in
less time. It is also believed that a relationship may exist between the number of site staff
and the time available for record-keeping. With an adequate number of staff, the effort
will be shared and hence the time required from each will be reduced. These points are

undoubtedly helpful in highlighting some of the difficulties in developing good procedures.

120



The same question was addressed to the claims consultants (Qr). About two-thirds (5/8)

Analysis and Discussion of Results

cited problems in keeping good site records, some of which confirmed the supervisors'
views. Problems not raised by the supervisors included a lack of timely recording of
events, a lack of recording delay effects and a bias on the part of engineers, who defend

their design at all costs.

Views on the improvement of site records (Qcs,Qs3)

This question was put to determine what site supervisors thought could be done to
improve the quality of site records. 75 percent of the respondents (25 percent failed to
respond) made suggestions which, as with the previous question, could be categorised as

relating to the system adopted or to the site staff employed. They were as follows:

i) Suggestions relating to the record keeping system as follows:
*  Adopt better methods of record keeping (Method) by:
- using standard forms (Standard Forms),
- computerising the record-keeping process (Computerisation);
- keeping more detailed records (Detailed Records);
- keeping joint records with contractors (Joint Records).
* Provide clear rules and guidelines to ensure better site records (Rules).

* Make regular inspections to check the quality of site records (Checks).

421



) ! - Analysis and Discussion of Results

Figure 4.13 shows the extent to which these views were held by this section of the

respondents.

i) Suggestions relating to the site staff are shown in figure 4.14 and were as follows:
« Train and educate site staff in the record-keeping process (Training).

« Employ a dedicated staff member for record keeping (Dedicated staff).

« Employ a sufficient number of site staff (Sufficient staff).

»  Provide more time for the record-keeping process (Time).

It can be clearly seen from the above that the majority of supervisors see the need for
improving record keeping methods on construction sites. This may indicate that they are,
in reality, not satisfied with the current methods and certainly such views contradict the
responses to Qc as reported earlier. With regard to the issue of checking the quality of
site records, it seems generally that this is not seen as an important area for improvement.

This may be because checks are already being carried out or because the respondents are
not aware of the importance of such checks. They may even be concerned that these
checking processes will cause personnel problems, particularly with those staff members

who are not doing their jobs properly.

From the above suggestions relating to staff, it is clear that training and educating is seen
by the majority of respondents as one of the best ways to make improvements. However,

as has already been noted, the overall suggestions provided by respondents support the
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argument that site records are in need of improvement and this puts in doubt previous
results from Qc; where the majority of site supervisors described the current procedures

adopted for record-keeping as suitable and adequate.

Similar attitudes to those of site supervisors were also shown by the majority of claims
consultants (5/8) in their responses to Q3. They particularly emphasised the need to make

more use of standard forms.

The variety of records kept on construction sites (Qcy, Q14

Rather than ask the supervisors to list the records they usually kept, question Q¢4 identified
those records that would be expected to be kept and asked respondents to indicate if they
were indeed kept. They were also asked to add any other records they keep that were not
included in the list provided. The majority of respondents ticked all the listed types of
records and other types were also added (40 percent of the respondents did not add any
other types). Some of the types of records added can be considered additional to the
recognised ones, however, others fall into certain categories already identified in the list
provided in the question. Table 4.1 shows the record types which were seen by the
respondents as additional to those in the list. The most common type of record added was
safety/accident records, but several other categories of records were clearly identified.

These included separate records on complaints, visitors, method statements, etc. Only 3

respondents indicated that they kept as-built records. The use of video recording as a
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Table (4.1): Other types of records kept on construction sites
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method of recording activities on construction sites was also mentioned, but only by two

respondents.

The above analysis of responses to this question shows the extensive variety of records
kept by supervisors on construction sites. In addition to those mentioned in Table 4.1, the
following types of site records (as listed in the question) were confirmed by the vast

majority of site supervisors:

« Site instructions. * Varation orders.

« Correspondence.  Minutes of meetings.

* Progress reports. » Plant & labour retumns.
* Interim valuations. » Daywork records.

» Revised drawings. » Weather records.

« Site diaries. * Progress photographs.
» Updated planning charts. » Field and level books.

« Laboratory reports and test data.

The claims consultants were asked in question Qu to identify the type of records, from the
same list used in Qcy, that are usually needed in dealing with a claim. All but 4 of these
were confirmed by the majority of the respondents (5/8) as being required. This clearly
indicates that many types of records are needed to deal with claims. Those excluded were
as follows:

* Interim valuations.  Daywork records.
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* Field and level books. » Laboratory reports and tests data.

Site records that are worth keeping but not generally maintained (Qcs& Qce Qrs& Q¢

Questions Qcs and Qcs asked whether site supervisors could identify any other types of
record that would be worth keeping but that are not generally maintained and of course
the reason(s) why keeping such records would be beneficial. 69 percent of respondents
stated that they did not think that there were any records worth keeping apart from those
records normally kept, while 28 percent did suggest different types of records and gave
their reasons (3 percent failed to respond). However, some of these suggested types such
as records of safety measures and inspections, had already been indicated by some other
respondents in replying to the final part of Qcs. Some of the records pinpointed were
detailed progress reports and delay records and related factual information on resources
used. These types of record were seen by those who suggested them as worth keeping
because they are useful in dealing with contractors' claims and in particular claims for
extension of time. Such records were also seen as being useful for monitoring
construction performance and allowing better future planning. Other suggested records
included records of contractors' ‘faux pas’, although it was admitted that these are not
always evident because contractors redirect resources to overcome self-inflicted problems.
Records of traffic management were also highlighted because they are useful in preparing

reports on accidents and in dealing with third party claims after an accident.
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The same questions (Qys & Qye) were also addressed to the claims consultants to identify
any other records they might consider worth keeping. Again, almost two-thirds (5/8)
indicated that they did not consider any other records should be kept. Those respondents
who did indicate other records be kept, suggested records related to standing time of
resources and the use of additional plant for the purpose of assessing claims. Actual
production output records achieved prior to and after the issue of variation orders were

also suggested to be worth keeping to assist in the evaluation of disruption events.

The extent of computer usage on construction sites (Qc & Qcs, 017

The first question in this sub-section (Qc7) was aimed at determining the extent of
computer use on construction sites, in part to determine whether site environments have
become computer-friendly. This was done by asking whether particular types of software
were used (word processor, spreadsheets, planning, Bills of Quantity BOQ, database and
others) and what they were used for. Whether site staff would be ready to accept and use
computers for activities such as record-keeping might also be indirectly gauged from the
extent of current use. Analysing the answers to this question revealed that some
construction sites are still computer-free. 22 percent of respondents, 79 percent of whom
had spent more than 10 years in supervising construction, gave no evidence of having any
type of software in use on their sites. Only 9 percent of respondents indicated a use of all

the software listed in the question.
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With regard to the use of software, figure 4.15 shows that 68 percent of the respondents
confirmed the use of word processors on sites for correspondence, minutes of meetings
and reports. The use of spreadsheet on sites was confirmed by 54 percent of respondents,
mainly for preparing financial reports. Planning software was only used on 28 percent of
construction sites for monitoring work programmes and assessing work progress, and 31
percent of sites used BOQ computer software for preparing interim valuations,
measurements and final accounts. The use of database software was reported by 29
percent, mainly for storing laboratory results and preparing test reports. Only 26 percent
of respondents identified other software in use on sites. The main other software reported
was design & drawing packages for adjustment of design, and surveying packages for

earth works measurements and setting out calculations.

When respondents were asked in question Qcs whether they considered the use of
computers as being valuable in any other areas of site work, 59 percent did recognise other
potential uses. Keeping site records was the most commonly quoted area by those who
admitted the possibility of other uses for computers on site as shown in figure 4.16.

However, most proposed areas of computer use had already been stated by some
respondents in replying to the final part of the question Q¢ 'define other software used'.

These included cost monitoring and control, drawing revision, surveying, planning and

scheduling of work programmes and calculation of earthwork quantities.
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When the claims consultants were asked (Qy), if there were any ways in which they could
foresee particular value in the use of computers on construction sites to deal with claims,
50 percent of them admitted the possibility of using computers on site to help in dealing

with claims.

From the above analysis, it can be concluded that computers are being used to a limited
extent by the supervising team on construction sites, although future benefits of using such
technology in new areas were appreciated by a reasonable percentage of respondents.

Record-keeping was the area recognised by most as having potential for future computer

applications.

4.3.1 Summing up

The following points stemmed from analysing and discussing the results obtained relating

to general site records:

1) Although the majority of site supervisors viewed the current approach to keeping site
records as suitable and adequate, the existence of a number of problems that prevent

the keeping of good site records was also confirmed.

if) Additionally, a considerable majority of site supervisors made suggestions to improve
site records which can be considered as an indication of a lack satisfaction of the

records being kept.
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* Problems related to procedures, such as the lack of an effective, organised
approach for record-keeping.
» Problems related to site staff concerning the time available and the number and

experience of site staff.

iv) Site records can be improved by adopting better methods and procedures for keeping
them as well as establishing effective training programmes for site staff, which

concentrate on the importance of site records and the best ways of keeping them.

v) The extent to which records are kept on construction sites varies, but the range of
these records emphasises the importance of adopting effective procedures for keeping
them. Only by having good systems is it possible to ensure that the records serve the

purposes for which they are maintained and provide the necessary information in good

time and in an appropriate way.

vi) Although the advantages of using computers were properly appreciated, the areas in
which computers are used on construction sites are limited. There are still a number of

computer-free sites. The most widely recognised future use of computers in such an

environment was for record-keeping purposes.
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4.4 Site Progress Records

This section, which comprises two sub-sections, covers questions related to the general
progress records and the records kept by site personnel. The general progress records
sub-section included recording when exactly construction activities took place, identifying
links (in time) between subsequent activities and producing reports on the progress of
construction works. The questions asked in this sub-section relate to progress records
kept by the site organisation as distinct from personal site diary records. The site
personnel records sub-section comprised questions aimed at identifying the nature of site
diary records, the format adopted to keep these records, the value of using standard forms
and problems with site diary records. Additional information was sought on how these
site documents can be improved by identifying views on general practice and the use of

computers as well as the possibility of covering such practice by quality procedures.

4.4.1 General progress records

Recording when construction works exactly took place (Qp;& OpandQx;, Qx:& Ox3)

Respondents were asked if they kept a record of progress showing, for each of the
activities on the contractor's programme, on exactly which days construction work took
place. 65 percent of respondents indicated that they did keep such a record. The

remaining 35 percent admitted that they did not record this type of information for various

4-33



reasons, including the fact that some contractors' work programmes are insufficiently
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detailed to allow this. Some respondents also stated that this type of record is not
normally kept as a specific undertaking. Some also considered such practice impractical
and time-consuming, particularly where similar information can be obtained from other

sources such as site diaries.

Although a serious attempt had been made to ensure that the wording of the question was
unambiguous, some respondents still stated that they do keep such a record and yet their
comments quite clearly showed that they do not. ‘Maintaining records on key and/or
critical activities’ and ‘information on construction events within the text of a site diary’ or
‘in an inspector's report’, are examples of such respondents' comments. These are not the
answers that it was hoped the question would elicit. It seems also from some of these
comments that many of them are not aware of the difficulty of preparing such a record
retrospectively (i.e. from site diaries). Of the majority of respondents who said 'yes', they
do keep this type of record, the comments of 43 percent of them strongly suggested that
they do not. Considering this result, only 37 percent of the respondents can be assumed to
maintain such records. It is also worthy of note that 45 percent of the respondents who
stated that they kept such records did not comment on their answers which also casts
some doubt on the figure of 37 percent. This leads to a general conclusion that the
majority of respondents (at least 63 percent and possibly more) do not keep records of
progress that show against each of the work activities on the contractor's programme,

exactly when work took place.
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When claims consultant were asked in Qgs whether such records are usually kept by the
supervising engineers' staff, almost two-thirds of them (5/8) indicated that this type of
record is not kept on construction sites. No comments were provided by the remaining
respondents which could assist in understanding their confirmation of the existence of

these records.

In Qp;, site supervisors were asked whether they considered that keeping a record
showing on exactly which days construction activities took place would be useful. 75
percent of respondents believed that keeping such records is beneficial. In comparing the
results obtaned from Qp and Qpy, it is believed that at most 37 percent kept these records
and yet three-quarters indicated that it would be worth keeping such a record as an index
to other records and as an as-built record of progress. This is strong support for the view

that such records should indeed be kept.

This type of record is seen by some respondents as essential information for assessing
contractors' claims, although some aiso commented that maintaining these records is not
an easy task. The difficulty of keeping hand written records owing to time constraints, the
need for dedicated members of staff with planning responsibilities, and the difficulties due
to the frequent changes of construction programmes, are some examples. The comments
give an indication of a general lack of understanding as to what type of information is
really needed to be maintained, which is simply to record exactly when and what is

occurring it & particular construction activity.
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strongly supported the keeping of such records to identify on exactly which days each

activity on a contractor's work programme took place.

Identifying links between construction activities (Qp3& Qps, Qxs& Oxs)

These questions were aimed at determining whether site supervisors identify links between
subsequent construction activities which define the actual point in time during the
completion of one activity, when a subsequent dependent activity(s) can commence. Such
information is most important in building up a record of 'as-constructed' (as-built)
programmes. The aim of preparing an 'as-built' programme is not only to identify when an
activity took place, but also to allow an understanding of when subsequent activity(s) can
commence. If] for instance, one construction activity is not quite completed, but at that
time does not prevent the contractor from starting the next job (i.e. he could start that task
but he does not), then effectively this is the contractor's responsibility for not doing so. It
is certainly important that the supervisor's report records such facts. This is one of the
reasons why supervisors should identify these links and record when they occur. Unless
such a practice is continuously carried out, a full ‘as-built' network cannot be built up as

construction work progresses.

Figure 4.17 shows that only 38 percent of the respondents stated that they always identify

such links, and out of this 38 percent, 52 percent either did not comment or commented in
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such a way that it threw doubt on whether the 'always' answer was correctly chosen. An
example of these comments is that ‘the contractor programme is kept up to date and
commented upon at each submission’. It should also be bomne in mind that identifying
such links does not necessarily mean that a record has been kept of when they occurred.

The results thus suggest that the majority of respondents (at least 62 percent and possibly

more) do not keep a complete 'as-built' record of events.

By studying some respondents' comments on the answer to this question in detail, one
gains an impression of a lack of understanding of what should be done with, and what
should be obtained from, the record keeping process. ‘Links would be identified where
there 1s value in so doing’, ‘checks are made on logic links between activities’, ‘how
critical path and float for non-critical activities are indicated by the programme’, and

‘contractor programme is kept up to date’, are some examples of the comments made.

It seems also from some comments that the discussion is often associated with the links as
shown on the idealised plan and not those that governed actual construction. Examples of
these comments are: ‘many programmes are not in network format’ and ‘contractors
rarely carry out their operations in such a clear-cut fashion as their programme would

indicate’.

Some comments also suggested that this practice should only be done in retrospect. Some

respondents indicated also that such links should only be paid attention to when there is a
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claim. Another respondent stated that ‘identifying such links serves no particular purpose
for the engineer unless a claim is being investigated!” There is no doubt that the best time
to identify these links and record their occurrence is when they actually happen and not at
a later time. It is often not clear that there will be a claim at any point and therefore all
possible links must be identified and recorded. This should be done continuously to ensure
that site records contain all necessary information and will be ready at any time to serve the

purpose for which they are kept.

Although 63 percent of site supervisors admitted that they always or often identify such
links between subsequent activities, 75 percent of claims consultant (Qks) indicated clearly

that such records are not usually kept by the site supervising staff.

In question Qpa, the respondents were asked if they see any value in keeping a record of
these links as they occur and almost 85 percent agreed that there is value in keeping this
type of record. By comparing these results with the responses to the previous question
(i.e. only about one-third of the respondents always identify links), this appears to be yet
another area where practice fails to be guided by belief. It also throws into question the
result from Qc; where the majority of site supervisors were satisfied with the record-
keeping procedures currently in use and yet, here again, the majority saw value in what is

done by a minority of them.
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All claims consultants admitted in their responses to Qg4 that it would be useful to identify
such links to allow a recognition of the actual point in time during the completion of an

activity at which a subsequent activity can commence.

There is no doubt that ‘as-built' records containing identifying links between construction
activities play a vital role in project control. This type of record helps in monitoring the
progress of construction works and assessing contractors' claims. In the event of a delay
occurring, such records may indicate the source of that delay and its consequences as well
as identifying problem areas where actions can be taken in good time to overcome such

conflicts.

Assessment of and producing reports on progress of works (Qps)

At the end of this sub-section, a question which was not addressed to claims consultants
was asked to identify how often site supervisors assess and produce a report on the
progress of construction works. 59 percent of respondents, figure 4.18, do this only on a
monthly basis with 23 percent producing a weekly report and 18 percent producing both

weekly and monthly reports.

The fact that so many only produce a report once a month may be an indication of the
difficulty of preparing such reports in short periods of time (i.e. on a weekly basis). This

task may not be an easy one for various reasons, including the difficulty in obtaining
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records from individual site staff in good time that will facilitate preparing such progress
reports on a weekly basis. Additionally, it has been seen that certain types of records that

help in assessing work progress are not always available.

4.4.2 Personal site diary records

The most useful site diary records (QpsQOxs)

This question was aimed at confirming who keeps better site records, the engineering staff
or the clerks of works. It was intended that the results of the question would, in part,
assist and direct the people who are going to use such records on the best source, at least
as a starting point, for searching for useful information. It would, of course, also be useful
to know as much as possible about the quality and content of existing records when

considering any new proposals for the organisation of site records.

It is generally believed that clerks of works' (i.e. inspectors') records are more detailed than
those of the engineering staff and hence it could be argued that they are more useful.

Responses to this question, shown in figure 4.19, do not reveal strong support for such an
argument. 25 percent of respondents stated that engineers' diary records are most useful
whereas 35 percent admitted that the clerks of works' diaries records are the best. 40

percent of respondents either had no views or were unwilling to state which record was
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most useful. It should, of course, be remembered that it was the site supervisors (i.e.

engineers) who were answering this question.

From the comments, most emphasised that the diary records of the two site staff
categories are both important. About 23 percent of respondents considered that clerks of
works' diary records represent a detailed record of daily activities and some respondents
commented that engineers' diaries are more likely to record unusual events and highlight

problems.

When the same question was addressed to claims consultants (Qks), although one-quarter
failed to distinguish between the two site diaries, the vast majority (5/6) of those who
expressed a view, indicated that clerk of works site diary records are more useful than

those of engineering staff.

Nature of Site Diary Records (Qp7)

The aim of this question (not addressed to the claims consultants) was to identify the
nature of the site diary records kept by the main members of the site supervising team:
resident engineers, assistant resident engineers, and clerks of works, i.e. the typical records
kept by each. A number of areas were identified by the respondents for each category of

site staff, and most of them were common for all, but with varied degrees of emphasis.
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However, some areas were said to be recorded in resident engineers' diaries only and some

were said to be recorded in clerks of works diaries only, as shown in Table 4.2.

The analysis of the total responses to this question is shown in figure 4.20. It is clear from
this data, for example, that anybody searching for details of actual resources employed is

likely to gain most from the records kept by the clerks of works.

From the above points, which were highlighted by the respondents to this question, a
general statement that would help to define the nature of each site staff category diary

records can be concluded as follows:

» Resident engineers site diary records

General record of major events and items related to administrating the
supervision of construction works including conversations, observations,

discussions, agreements, decisions, and overview of overall work progress.

+ Assistant resident engineers site diary records

General record of events with more emphasis on site matters, particularly
problems encountered and their influences, instructions issued, and changes or

amendments made to construction works.
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Table (4.2): Areas of records specified only for each site staff diary

Site Staff Category .. AreasofRecords’

* General overview of work progress.
+ Discussion and agreements.

» Telephone conversation.

* Observations.

 Contractual issues.

» Summary of daily events.

» General information.

Resident Engineers

Assistant Resident » Records of work progress.

Engineers » Discussion and contact with contractor's staff.
Clerks * Detailed records of activities actually taken place.
+ Detailed records of resources used.
of .
+ Matenals.
Works *  Quality of works.

 Site conditions.
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» Clerks of works site diary records

Factual detailed record of site activities related to the progress of construction
works including resources used, material and quality of work produced as well as

workmanship.

Site diary records and the contractor's programme (Qps,Qx7)

It was the site supervisors' views on the value of relating site diary records of progress to
the activities on the contractor's programme that were being investigated in question Qps.

71 percent of respondents felt that there was value in keeping diary records relating to the
contractor's programme while 17 percent stated that they saw no value in doing so. The
other 12 percent expressed various views on this issue such as the value of relating diary
records to the work programme activities is dependent on circumstances, whenever it is
necessary it can automatically happen, but need not be done as a matter of course. More
than one-third of the respondents who felt that keeping diary records in such a way was
beneficial, stated that such records would help in monitoring work progress and would be
very useful in the event of claims. As claims situations are not always obvious, this
emphasises the need for a daily relating of these site records to the contractor's programme

activities.

Although it was not asked whether site staff are used to this practice, the results show that

more than two-thirds of respondents support such an approach. One respondent said that

4-46



) l Analysis and Discussion of Results

a site diary is pointless without relating its records to the work programme, while another
stated clearly that such a practice is rare. The standard site diary sheets sent in response to
Qus and discussed much later in this chapter, show no evidence of a place to record the

contractor's planned activities, as defined on his programme.

Some respondents' comments gave a general impression that site staff do not relate their
diary progress records to the contractor's programme, possibly owing to the concern
expressed by some of them that contractors' programmes are continuously changing. It
seems again that some of these supervisors have a basic lack of understanding of the
difference between the as-built record of what took place and the up-dated project plans.

The project plan, even though the schedule time may be wrong, is still a systematic method
of breaking down the job. Giving that this breakdown is used for planning the time, then
that is believed to be the most important classification system that can be used to record
what is happening and when. Despite the fact that it is not known when this activity
should have taken place, because an up-dated version of the plan is not yet available and
the initial schedule plan is no longer valid, it is still valuable to record when that activity did
take place. If the project plan is also used for control purposes, as indicated in previous
research (Scott,1991), then perhaps they discount the plan because it fails to help them to
control the job. If site personnel have discounted the plan because it is not often up-dated
and is therefore not useful for control purposes, they may have overlooked its use for
claims assessment. The importance of knowing at any time when items of work occurred

by making them identifiable from site records cannot be over-stressed.
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diary records of progress to the activities on the contractor's programme.

Types of site diary formats (Qpy)

This question (not addressed to the claims consultants) was meant to identify the format
adopted to keep individual site diary records by the various categories of supervising staff.
The results, reproduced in figure 4.21, clearly show that the majority of engineering staff
used bound page-a-day diaries for keeping their site records, while standard record sheets
were the most popular format used by the clerks of works. Other formats were also
identified by a few respondents such as duplicate books and pocket site notebooks, and
some respondents admitted that more than one type of format was used by some site staff,
mainly the clerks of works. That is, they might fill in a standard record sheet and a loose
leaf diary. This would increase the effort made by those staff and undoubtedly more time
would be used, perhaps needlessly. It is doubtful, even with extra effort, whether some
staff would ever relate their records to the contractor's programme activities (as discussed
in the previous question) as clerks of works are not usually familiar with project plans
(Scott, 1987 and Russel, 1993). Also, the number of copies of the project plan is usually
limited and they are normally kept in the main site office. It is therefore less likely that the

clerks of works will have an opportunity to examine them.
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Views on the use of standard record sheets (b1, Oxs)

Qb1 attempted to obtain respondents' views on the use of standard record sheets with pre-
printed headings. 60 percent (figure 4.22) supported the use of such forms; some
describing them as a very important method of ensuring that essential information is
maintained and also that using them may result in more precise records being kept in an
accessible way, enabling quick retrieval of information. Some respondents viewed such
forms as a useful way of enforcing standardisation to ensure that important topics are
covered and that later analysis of thousands of sheets is facilitated. However, about 14
percent of respondents indicated opposite views, describing these standard sheets as too
restricted and inflexible and leading to only answering the question/section identified on
the standard sheet rather than recording actual events. This can lead to misreporting, since
if an item does not fit into one of the standard form's headings, it may not be recorded at
all. Some respondents indicated that a space need to be provided for additional
comments/remarks, and this may help to overcome the latter problem. Having too many
headings on a form may discourage people from filling in their diary which would tend to
defeat the purpose. On the other hand, open format diaries can facilitate mental down-
loading and allow the reporter to express himself freely without obligation to answer
specific questions, although adopting such a format may result in difficulties in retrieving
and accessing information maintained in this way. Spaces provided for comments/remarks
within the standard sheets should not be treated as if they were open format diaries and a

substitute for the main sections of the standard sheets.
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Some respondents (23 percent) expressed a variety views on the use of such standard
forms. Some indicated that these sheets can be of limited use unless tailored to a specific
type of construction activity, such as concrete pours, piling, etc. Some also indicated that

certain headings are not used and others do not have enough space for a particular subject.

It is believed that computers can provide considerable assistance in such situations. In
addition to improving accessibility, and providing more space, another advantage of
computerising site diaries in a standard form would be that the computer would effectively
insist that all questions be answered, before that data file could be closed. This would
ensure the keeping of all required information and the provision of enough space for all

records deemed necessary.

A considerable majority of the claims consultants (7/8) in their responses to Qgs, generally
viewed the use of such standard record sheets as beneficial. Some respondents indicated
that these forms would be useful in introducing standard procedures and that using them
would aid the speedy completion of the required information and hence encourage their
completion. Some also pointed out that this method of keeping site diary records needs

adapting to suit a particular contract.

Despite some of the comments made, it seems that using standard forms should simplify
the task of obtaining the necessary records and if properly filled in, they should become

more consistent. The use of computers would overcome the problem of not having
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enough space for certain items, and the data in electronic format would be much easier to

search.

Recommended pre-printed headings of standard forms (Qp;1,QOx9)

This question was addressed to the supervisors to identify what pre-printed headings they
would recommend for use on standard record sheets. These reports are usually designed
with the aim of obtaining all basic information needed, therefore, it is essential to ensure
that all the required information is covered by the specified headings. A number of
headings were suggested by the respondents as clearly shown in figure 4.23, where the
most commonly shared view on the type of headings was 'plant, and the least common
opinion was 'delay’. It is probably thought that delay events are not generally indicated to
be recorded in a separate section as they do not occur very often, and the spaces on the
forms, if allocated, would only be used occasionally. As stated in the previous question, if

such standard sheets were computerised, then space need not be considered an issue.

Although "activity' was clearly suggested by many respondents as one of the headings that
should be pre-printed on these forms, there was no indication (except by one respondent)
of relating these activities to an activity reference number/code on the contractor's
programme. Additionally, other headings were also suggested but only by very few
respondents (i.e. some suggested only by one respondent) such as movement of plant and

section of work complete.
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The headings suggested by the claims consultants in Qg included the following: activity,
location, resources, and hours. Also suggested were sections for date, weather, site

instructions, varniation orders, contractor and job number.

It is clearly obvious that the types of heading that need to be included in these standard
forms are varied, which is to be expected as contracts vary in size and type of works. This
emphasises the need for flexible types of standard forms that consider the nature of
different projects and cope with any required changes. This would obviously be possible
to achieve by the use of computers, where any type of headings and spaces can be changed

to suit each project’s requirements.

Checks on site diaries (Qp;2)

This question (not addressed to claims consultants) was put to determine how often site
supervisors check their staff's diary records. Checking site diaries, when properly done,
can help to avoid many problems as well as providing an opportunity to direct and advise
site staff, in particular junior members, on suitable ways of keeping records. Corrective
action can also be taken in good time to overcome any problems resulting from missing
records. Analysis of the responses to this question, shown in figure 4.24, reveals that the
majority of respondents (79 percent) check their site staff diary records on daily, weekly,

monthly or at regular occasions. In one of the associated comments, some concern was
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expressed that such checks may show a lack of trust, and although understandable, such
an attitude is surely not supportable. However, if record-keeping procedures were
computerised with each individual inputting his site diary records into a central storage
medium, the supervisor could then inspect and check staff diaries without obvious signs of
so doing. Additionally, if each member of the site staff had the opportunity to access such
central computer storage (main network), then the supervisor would have the opportunity
to communicate with his staff without, for instance, asking them to attend meetings (via

e.g. the electronic mail).

Problems with site diary records (Qp13,Qx10

During the preliminary investigations, described earlier in chapter two, a number of
problems and difficulties with site diary records were identified concerning their
accessibility, legibility, continuity and consistency. Question Qpys attempted to determine
whether site supervisors have experienced such problems and also the severity of the
problems. The analysis of the responses to this question is presented under two headings:

the problem of acknowledgement, and the problem of severity.

1) Acknowledgement of problems

Analysis of the first part of the question, shown in figure 4.25, reveals that almost 85
percent of respondents experienced problems related to the legibility and continuity of site

diary records, while 78 percent and 68 percent of them admitted the existence of problems
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related to record accessibility and consistency, respectively. The results indicate that a

great majority of site supervisors had suffered from such problems and difficulties.
Most claims consultants also confirmed (as shown in figure 4.25), in their response to
Qxio, the existence of these problems. The most common type of problem experienced by

claims consultants involved consistency.

i1) Problems of severity

With regard to severity, respondents were asked to rank the four problem types
recognised from 1 (most severe) to 4 (least severe). Although serious attempts were made
to make the question as clear as possible, a considerable percentage of respondents
(almost 65 percent) failed to respond as required to this part of the question. This may
either have been because they did not understand the question, they did not feel that they
could rank them in order or because they had not experienced all of these problems. So,
when the replies to the question were carefully inspected, it was noted that respondents
had answered in three different ways (as shown in figure 4.26). Some responded in-line
with the question (i.e. problem severity ranked 1 to 4), but others did not use all the
ranking figures (for example “1,4,4,3") and some only gave a ranking to 3 or less of the
problems. The question requested the relative ranking of the severity of problems and so
the responses of those who had not experienced all these difficulties were not included in
the analysis of this part of the question as they were not compatible with the other data. It

was therefore decided to analyse the data in two ways: applying the weighting process for
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all data in accordance with the question (group I), and applying the procedure of summing
of the ranking figures for data not in-line with the question (group II). Analysis
procedures are described in detail under two sub-headings as follows: analysis of group I

data and analysis of group II data.
Similarly, responses of the majority of the claims consultants (Qxkio) were found not to be
in-line with the question and therefore, the analysis was conducted as for the supervisors'

group II data.

a) Analysis of group I data

Table 4.3 contains results obtained from those who responded in accordance with the
question (21 respondents), together with analysis of the figures. A weighting was applied
to these choices, with the ranking '1' attracting a weighting of 4, *2' attracting a weighting
of 3, '3' and '4' a weighting of 2 and 1 respectively. The weighted values of the choices
made are also shown in the table. To provide an indication of majority views, two other
figures have been calculated. These were a datum, and a figure that aims to show more
clearly the range of severity of the problems. The datum represents the least possible
weight which assumes that all respondents (21) would rank one of these problems as the
least severe '4' which attracts a weighting of 1. Thus, by subtracting this datum (21*1=21)
from the weighted scores, and dividing the result by the total new weighted scores (126)
(i.e. the sum of weighted scores less datum), then the results will indicate respondents'

concern about the severity ranges of these problems. The result of the analysis, shown in
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figure 4.27, reveals that the problems related to accessibility, legibility and consistency are
almost all of equal severity with respondents showing most concern about the continuity

of site records.

b) Analysis of group II data

The above weighting process cannot be used in a situation where respondents have not
properly ranked the severity of the recognised problems, and therefore, in this case, it
would be appropriate to sum the ranking points against each problem (the respondents
were asked to rank 1 as the most severe and 4 as the least severe). The ranking figures
were converted (1 to 4, 2 to 3, ..etc.) to facilitate a useful comparison with the results
obtained from the analysis of group I data, as shown in Table 4.4. The higher figures will
indicate the most severe and the lowest the least severe . The result, as shown in figure
4.27, reveals that the recognised problems with site diary records are almost of equal
severity and those related to the continuity of site diary records are the most severe. These

are in-line with the results obtained from analysis of group I responses.

Analysis of the claims consultants responses was carried out in a similar manner. The
ranking figures were also converted and summed as shown in Table 4.5 where the higher
sum indicates the most severe and the lower sum indicates the least severe. The results
shown in the table indicate that the most severe problems, according to claims consultants,

are accessibility related problems. This result might be expected as claims consultants are
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Table (4.4) Analysis of data of severity of problems with
site diary records - Site Supervisors, (group ii).

Difficulties
O | @ @]
Sum of the converted 38 36 43 37
ranking figures (A)
Total (B) (38)+(36)+(43)+(37)=(154)
Percentage 25 23 28 24
(A)(B)
(1)=Accessibility, (i1)=Legibility, (iii)=Continuity, (iv)=Consistency

Table (4.5) Data analysis of severity of problems with site
diary records (Claims Consultants).

Difficulties
O @ | G
Sum of the converted 19 11 11 14
ranking figures (A)
Total (B) (19)+(1D)+(11)+(14)=(55)
Percentage 35 20 20 25
(A)(B)

(i)=Accessibility, (i1)=Legibility, (iii)=Continuity, (iv)=Consistency
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generally more concerned with amount of time that is going to be spent on their work i.e.

when investigating a claim, inaccessible records will take more of their time to unrayel.

In the comments associated with this question, site diaries were highlighted by some
respondent as the most vital records kept on any site. It is clear from the analysis of
responses to the Qpys and Qkio, however, that there are a number of common problems
with site diary records which affect their quality and these problems are in general of an
equal degree of severity. This undoubtedly affects the purpose _of keeping such vital
records and would typically affect the supervisors ability to function effectively. No single
problem has been identified as especially severe, therefore an overall effort must be made

to overcome all such difficulties.

Other problems with site diary records (Qp14Qx1))

Qpis aimed to establish whether site supervisors had experienced any similar kinds of
difficulties in addition to those listed in Qp3. Almost 59 percent of respondents indicated
that they had not experienced any other kinds of problem; 32 percent (of whom 81 percent
have more than 10 years in supervising construction) admitted having had some problems,
while 9 percent failed to respond to this question. From the comments provided by the 32
percent, a number of additional problem areas were described. These related to the
experience of site personnel, lack of detail in records and various other points which add to

the understanding of the problem of accessibility of site diary records already identified and
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explained in chapter two. Points relating to the problem of accessibility, that may be
considered as extra definition, can be summarised as follows:

+ Disappearance of site diaries (i.e. due to staff movements).

+ Inaccurate, incomplete, or misleading site diary entries.

* Varying ways of referencing the same work activities.

» The volume of diaries generated.

The lack of experience of some site staff is also identified as further difficulty in obtaining
good site diary records. Difficulties in this area included the following:

+ Site staff being unaware of the importance of keeping accurate records.

* Lack of adequate information/reports owing to inexperienced reporters.

« Lack of records owing to problems not being identified until too late.

As stated above, lack of detail (brevity of information) is also another problem that was
highlighted by some respondents. Although detailed records may generate an enormous
volume of data and can create problems when accessing information, insufficient records
can mean that necessary information cannot be obtained because it was simply not
recorded. If an effective system to cope with a large amount of records can be found, then
having too many records will not be a problem, because when information is required, it

will be found with much less difficulty.
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When the same question (Qki) was addressed to the claims consultants, most (5/8)
indicated that they had not experienced any other similar kinds of difficulty. Some,

however, highlighted the problem of lack of detail in site diary records.

Computerising site diary records (Qpis)

This question (not addressed to the claims consultants) was put to establish whether
respondents could imagine their staff keeping site diary records on a computer. Almost
two-thirds of respondents stated that they could foresee such an eventuality, and as these
are the people who know most about this process, this obviously supports the proposition.
The remaining respondents denied the possibility of such computerisation, setting out
various drawbacks in their comments to the question. Some argued that certain categories
of site staff categories (e.g. clerks of works / inspectors) may not be able to cope with such
arrangements since some of them are not computer literate and lack keyboard skills.

Some respondents also stated that the computerising process could be time-consuming
owing to the need to travel to the computer area and also imagined a limited number of
terminals resulting in diarists waiting in a queue. Some indicated that handwriting may be

quicker, while others stated that most computers are not suited to site use.

It is believed that by implementing good training programmes, and utilising the latest
computer technology it would be possible to overcome most of these drawbacks. As has

already been noted in chapter one, more sophisticated hardware and software packages
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are now available which require less computer skills. Even the concern raised by some
respondents, regarding the legal status of computer records as such records can be falsified
or changed, can be overcome by limiting the access to these records. If a system could be
derived whereby records were sent to a central computerised store and having been
received there, could not be updated but read only, this would be a positive step. It would
also help to confirm that the maintained records were contemporaneous. In addition to
the great advantage of using computers, a further benefit of having a central store of all
staff records would emerge. The site supervisor, by sensible checks on a daily basis, could
ensure that his site staff were making efforts to keep good records, and where necessary,

take action to amend bad practice in good time.

Advice on keeping site records (Qp;4)

Qpis was addressed to site supervisors only, to determine whether they assist their site
staff in understanding unusual occurrences on site that might lead to disputes, and that will
need good records kept about their development. The responses showed that the great
majority of respondents (94 percent) carried out such practice, at least sometimes, as
shown in figure 4.28. This was seen by some respondents as a routine duty of the resident
engineer and one that should be emphasised by site quality plans to ensure the maintenance
of good records. Some stated these issues are communicated to site staff’ via regular
meetings, briefing them from the outset about potential disputes and training them to

identify such occurrences as well as encouraging them to keep appropriate records. This
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was also seen by some as a vital part of staff training during the construction stages - in
particular for junior and less experienced staff. Half of the respondents admitted that they
always helped their site staff to understand unusual occurrences on which good records

needed to be kept, and that would certainly seem to be a sensible attitude.

Quality procedures for keeping site diary records (Qp;7)

Site supervisors were asked in question Qp7 (the claims consultants not included) to state
whether they have quality procedures that cover the keeping of site diary records. 51
percent answered 'yes' and 49 percent answered 'mo'. Almost two-thirds of the
respondents did not comment on their answers, which would have provided a clearer
understanding of their choices. By studying the comments that were made, it was clear
that at least 27 percent of respondents who indicated that they have implemented such
quality procedures, did not in actual fact do so. Guidance notes issued at the
commencement of each contract and standard headings on daily record sheets are some
examples of the comments made, but they can hardly be said to be proper quality
procedures. From this result, only 37 percent of the respondents can be considered to
have such procedures, although there is some doubt even about these, as the great
majority of respondents did not comment on their 'yes' answers. Therefore, it can be
concluded that the majority of respondents (at least 63 percent and possibly more) do not

have quality procedures covering the keeping of site diary records.

4-67



Views on quality procedures for site diary records (Qp;s)

Analysis and Discussion of Results

Qpis (not addressed to the claims consultants) was meant to determine site supervisors'
views on the possibility of developing quality procedures for keeping site diary records.
The question was structured to allow the respondent to express a view irrespective of
whether he had such procedures.  Respondents were asked to tick boxes
(agree/disagree/don't know) that most closely represented their views on the following
statements:

a) There are no procedures that could ever usefully cover the record-keeping process.

b) Such procedures are necessary for the keeping and managing of site records.

¢) Such procedures would be helpful but would be difficult to identify.

d) Even if sensible procedures were identified, they would not be accepted and followed

by the site staff.

Figure 4.29 shows the data obtained from the responses to this question. Analysis of the
views on statement (a) shows that the great majority of respondents (85 percent)
disagreed with the statement and that could be considered as an affirmation of the fact that
such quality procedures can be developed. Two-thirds of the respondents felt that such
procedures are necessary for keeping and managing site records (statement b) although
there were a number of dissenting views to this statement. The majority of the
respondents (71 percent) who disagreed with the second statement admitted in their

responses to the previous question that they did not have such procedures. Respondents'
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views on the third statement (c), were fairly evenly split, with 49 percent stating that

Analysis and Discussion of Results

identifying such procedures would not be a difficult task whereas 43 percent would find
these procedures difficult to identify. A considerable majority of respondents (78 percent)
disagreed with the fourth statement (d) suggesting that providing sensible procedures were

established, they believe they could get their site staff to adopt them.

Based on the responses to this question, it seems that a great majority of site supervisors
agree that quality procedures for the record-keeping process can be developed, that such
procedures are necessary for keeping site records, and that their site staff would accept
and follow such procedures. Considering these results and the fact that most respondents
do not have such quality procedures (as indicated by the results of Qpy7), this can be
considered as supporting the need for developing sensible procedures covering the record-

keeping process.

Factors affecting the setting up of quality procedures (Qp;9)

This question, which was not addressed to claims consultants, aimed to identify factors
that might affect the setting up of quality procedures for keeping site diary records.
Although 18 percent of the respondents failed to respond, one-third had expressed their
concern about the nature of such procedures and the need for any approach to be flexible

mainly because of the varying nature of job type / complexity / size.
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Some respondents (31 percent) indicated that they have problems with site staff that
would affect the setting up of these record-keeping quality procedures. Lack of
commitment, varying experience of individuals, and lack of time available to follow these

procedures due to workload pressure, were the main points raised by these respondents.

Some respondents (18 percent) considered that an important factor would be effect of
company polices with regard to this issue and identified the low status given by some
companies to this process. “This is not seen as a high priority by such firms, particularly
those concerned with design’, is an example of these responses. Also identified is that,
there is a lack of the necessary motivation for site staff to become involved in such

processes.

It is, however, believed that the flexibility of any approach and hence its adoption would
be affected by any attempt at standardising systems for projects that vary in nature and
size. It is, therefore, an important task to ensure that such procedures are sufficiently
flexible and ensure that they are suited to those keeping the records, to minimise the

effects of these problems.

Time devoted to keeping site diary records (Qpzq)

This question, not addressed to the claims consultants, was aimed at determining the

average number of hours per week spent by each supervising staff member in keeping site

4-70



diary records. Responses varied, ranging from 1 to 30 hours each 50-hour working week.

Analysis and Discussion of Results

The results are shown in the bar chart contained in figure 4.30. Almost three-quarters (74
percent) of respondents' answers to this question ranged from 1 to 5 hours per week and
the calculated overall average was found to be 5 hours per week (which roughly means 1

hour per day) spent by each supervising staff member in keeping his site diary records.

4.4.3 Summing up

The following points stemmed from analysing and discussing the responses to the

questions related to the general progress records and individual site diary records:

i) Although the benefits of keeping records of progress which show exactly on which
day each activity on the contractor's programme took place were appreciated, it was

clear that many respondents did not keep such a record.

i) The advantages of identifying links between subsequent activities in the contractor's
plans representing the actual point in time during the completion of one activity that a
subsequent activity(s) could commence were also recognised. However, only a
minority of the respondents confirmed that they always kept such a record, indicating

that many site records will lack complete ‘as-built’ networks.
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1if)

In both (i) and (ii) above, there was a general recognition of the value of keeping these

records, but the majority of the respondents did not actually operate in this way.

The majority of the reports on the progress of construction works were only prepared

once a month.

Although no clear indication was given as to whose site diary records (engineering
staff or clerk of works) are found most useful, some differences in the nature of these
diary records were recognised. The contents of the engineering staff's site diaries were
defined as records of progress in general, as well as discussion and agreements, while
for detailed records of work taking place, including detailed resources employed, these

were most likely to be found in clerks of works' site diaries.

The importance of relating site diary records to activities on the contractor's
programme of construction works was generally accepted by the respondents even

though it is doubtful whether such information is actually being kept.

vil) Bound page-a-day diaries (with blank pages) are still the most common type used by

the engineering staff for keeping site records, whereas standard record sheets (i.e.

forms with pre-printed headings) are used most frequently by clerks of works.
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viii) The use of standard forms was regarded by many respondents as a useful way of
ensuring that the essential information is kept in an organised format. The most
commonly proposed pre-printed headings on these sheets were descriptions of work

activities, labour & plant, weather conditions, location, and week number.

ix) Checks on staff site diary records were generally carried out but at varying intervals

(e.g. weekly, monthly, etc.).

x) Problems with site diary records were confirned. These problems related to
accessibility, legibility, continuity and consistency. Although continuity was seen as
the most serious, the other three were viewed as being of almost equal severity. Other
similar types of difficulties with site diary records were identified relating to

accessibility, lack of experience of site staff, and lack of detail in the records.

xi) The majority of respondents could foresee site diary records being kept on computer
by their staff in the future. Some difficulties were anticipated, but it seems that these
may be overcome with the availability of current or near-future technology and the

adoption of training programmes.

xii) That site staff should be advised to look out for unusual occurrences to enable efficient
records to be kept about the development of such events, was agreed, although, only

half of the supervisors admitted that they always carried out such practice.
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Analysis and Discussion of Results

generally acknowledged, although it was clear that the majority of respondents did not
have such procedures. The importance of these procedures was also recognised
although, some concern was expressed regarding the difficulty of their development.

It was generally indicated that if sensible procedures were developed, then site staff

could be made to accept and follow them in keeping their site records.

xiv) Various factors were highlighted to be taken into consideration when establishing new
quality procedures covering the record-keeping process. The most important of these
was the flexibility of any proposed approach which should take into account job type,
complexity and size to ensure their suitability for the different categories of those
keeping site records. This particularly useful for those with time constraints, as the
average time spent by each site staff member for keeping site records was indicated as

being at least one hour per day.

4.5 Records of Delays

Questions presented under this section relate to the nature of delays, attitudes affecting the

keeping of delay records, and the way in which delay and disruption records are kept, in

addition to identifying what is being recorded when a delay event has become evident.
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Analysis and Discussion of Results

Qg was aimed at identifying site supervisors' understanding of the nature of delays and

when an event should be recorded as a delay event. Respondents were asked to tick boxes

(agree/disagree/don't know) that most closely represented their views on the following

three statements:

a) A delay should be recorded whenever the contractor fails to complete an activity
within his planned duration.

b) A delay should be recorded whenever an incident occurs that allows the contractor to
claim for a possible extension of time.

c) A delay should be recorded whenever work stops, provided the stop is not

programmed.

Analysis of the responses to this question (figure 4.3 1a) showed that in general most of the
respondents agreed that all three statements illustrate a situation in which a delay can be
said to have occurred, and should be recorded as a delay event. It was the second
statement that was thought to be the one the respondents would most readily accept and,
in fact, this was the most widely accepted of all three statements. However, as has already
been said, the other two statements were also generally well accepted. It had perhaps been
expected that delays might have been seen as always caused by the employer or by acts of
God, but the response to the first statement suggests that delays which are the

responsibility of the contractor are also well recognised.
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Q1 was identical to Qg; and was addressed to the claims consultants. The results are
shown in figure 4.31b and confirm the claims consultants' strong acceptance of all the

above statements describing the occurrence of delays.

Views on attitudes affecting the keeping of delay records (Qc)

To obtain site supervisors' views on the general attitude of site staff concerning the

recording of delays on contracts, respondents were asked to indicate whether they agreed

or disagreed with the following statements (don't know was also an option):

a) I is the contractor’s job to identify delays - when he notifies us of a delay, we will
then keep records.

b) Site staff must constantly be looking for potential sources of delays to the contract.

¢) When a delay becomes evident, site staff are expected to record its existence.

Analysing the responses, figure 4.32 shows that the majority of respondents disagreed with
the first statement, although a small percentage of them (16 percent) did accept it.

Statements (b) and (c) were agreed by almost all respondents who clearly felt that
vigilance was necessary in this area and that delays when evident must be recorded.

Although 52 percent of the respondents did not comment on their answers to this
question, the remaining indicated varied views (not widely shared), some of them were
significant and were important enough to be addressed. In these comments, some

respondents identified a need to keep site records continuously and not rely on the
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contractor's notifications of delays, while others highlighted that delay records need to be

agreed with the contractor.

Some respondents indicated that contractors would be selective in notifying delays and
would only record delays that suit their companies, not usually identifying delays of their
own making. This would indicate that one cannot rely on the contractor to notify the
engineer of a delay. Hence site staff should be constantly identifying potential delays, to
highlight problems as they occur, locate the cause and if possible their affects on
construction activities. In some comments, there was an indication of a general lack of
understanding of the way in which a delay can affect other activities. This view was
shown by statements that non-critical delays were not recorded, which meant that a delay
would not be recorded if it did not occur to an activity on the initial critical path. This may
indicate that they were not aware of the fact that critical paths may change and if a delay
occurred to a non-critical activity, that would typically have a knock-on-effect which could

change the critical path.

From other comments, it would seem that the definition of a delay to some of the
respondents may be tied up with the possibility of an extension of time resulting from it.

Other respondents expressed the opinion that all delays should be recorded and that costs
arising from delays may not be fully appreciated at the actual time of the delay. Thus all

delays need to be adequately recorded as they may have a bearing on a subsequent claim.
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Level of satisfaction with delay records (Qrs3, QL)

Qe was asked to determine the site supervisors' levels of satisfaction with the way in
which delay records are kept on their sites. Given the option of choosing between: very
satisfied, quite satisfied and not satisfied, the majority view of supervisors, as shown in
figure 4.33, was that they were quite satisfied (83 percent) with only 12 percent very
satisfied and S percent not satisfied. Replying to a similar question (Q2) the majority of
claims consultants (5/8) also indicated that the records were quite satisfactory, although a
much larger percentage felt that the records were not satisfactory (figure 4.33). These

results certainly suggest that there is room for improvement.

A Mann-Whitney test was also conducted for this question’s data and it was significant at
0.0069. This indicates that the null hypothesis that assumes no differences exist between

the measures of central tendency for the two groups’ views is not true.

Methods of keeping delay records (Qps Q1)

In this question, site supervisors were asked how delays and their effects were recorded.

As expected, in the normal course of events, incidents affecting the rate of progress will
typically be recorded in site diaries. The analysis of responses to this question, figure 4.34,
revealed that site diaries are the most popular place for keeping delay records as indicated

clearly by a significant number of respondents (53 percent). Other sources mentioned

4-80



Analysis and Discussion of Results

Percentage of Respondents

Percentage of Respondents

(o))
(@]
X

20%

10%

wn
(@]
X
vl e b e Loy Laa gy |

0%

(@ (®) (© @) (e) 1] ®

a) Site Diaries b) Comrespondence c) Weekly/Monthly Reports  d) Minutes of Progress Meetings
¢)Programmes  f) Agreed Records with Contractor g) Special Reports

BN
3
S

3

<Q
X

o Lo Lo o L

141 1

Figure(4.34): Methods of Keeping Delay Records

| | ] I

@ b (© @ (e O ® M (i) )

a)Duration  b) Cause of Delay c) Resources Involved d) Activity Involved
e) Time & Dates  f) Effects on Other Activities  g) Location  h) Material
i) Decisions Undertaken j) Relevant Records

Figure (4.35): Contents of Delay Records

4-83



Analysis and Discussion of Results

were correspondence, special delay reports, progress reports and minutes of meetings,
although the contents of such documents were usually said to be based on information
extracted from site diaries. Some respondents (18 percent) indicated keeping delay

records on as-built / as-constructed programmes or by updating programmes of work.

When claims consultants were asked how they thought delays and their effects should be
recorded, in Q3, responses were varied. Some respondents indicated that delays should
be recorded using standard forms, while others emphasised the need for immediate writing
of all factual information on circumstances causing delays and their effects on other

activities.

The responses to this question indicated that delays are recorded in a number of ways,
though site diaries are the most common format. This again highlights the importance of
these diaries and emphasises the need for improving them, because a number of problems

with the records kept in these documents have already been confirmed.

Contents of delay records(Qes Q1)

Qes was asked to identify what is actually recorded when a delay becomes evident and a
number of varied items were listed by the respondents in their answers to this question.
Figure 4.35 shows these items with the different levels of response emphasised by the

respondents (i.e. a representation of how many times each item was mentioned by the
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respondents). The most commonly identified items were delay duration, cause of delays
and resources involved. Although this is very important information, other items such as
time/dates, location, activity involved, and delay effects were not given a great deal of
attention, as indicated by the results. No clear evidence of concern about the effects of a
delay on subsequent activity(s) was identified and this may be considered as an indication

of the lack of good records in such an important area.

Most claims consultants in their responses to Qs about what should be recorded,
identified some items on delays such as reasons, duration, and resources employed. Some

respondents also highlighted the need for recording the effects of such delays.

Efficiency of delay records (QreQLs)

This question attempted to establish whether site supervisors are able, from their site
records, to pinpoint exactly when each of the delays on the contract occurred. The
analysis, shown in figure 4.36, indicated that the majority of respondents felt that they
were often able to identify exactly when each delay occurred, but only 18 percent said that
they were always able to do so from the records they kept. This is rather surprising as it
could be argued that records of delays are some of the most important records kept.

Without knowing when such important events occurred, it would clearly be very difficult

to construct an as-built record of events. This supports the previous inference stemming
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from the responses to Qp & Qp; that an as-built programme is not usually compiled by

most site supervisors.

When claims consultants were asked in Qps, whether they were able from the supervising
staff's records, to pinpoint the exact occurrence of each delay on contracts, the majority
indicated that they are only sometimes able to obtain such information from these records.
Figure 4.36 contains a comparison of the views of site supervisors and claims consultants
and clearly indicates a less impressive picture even than the one painted by the site

SUpPErvisors.

When a Mann-Whitney test was conducted, it was found that the test was significant at
0.0000. This certainly indicates a strong rejection of the null hypothesis that no differences

exist between the views of the two groups.

Recording of disruption (Q7,0Ls)

This question was aimed at determining how site supervisors record the effect of
disruptions, which do not stop work but reduce efficiency. While 12 percent indicated that
they record the cause of the disruption and related facts, 11 percent stated clearly that they
do not, and another 11 percent stated that it is the contractor's responsibility to do so.

Some respondents (28 percent) admitted that recording the disruption and its effects is a

very difficult task. Others (22 percent) indicated that it would be possible to identify

4-85



Analysis and Discussion of Results

disruption events by comparing the work progress on an activity against the rate of
progress on similar work for the same contract (i.e. comparing with non disrupted
progress). Regarding the way disruption records are kept, 22 percent of respondents
stated that they would note the effects of disruption within the daily site diary while 14
percent would note the level of resourcing. However, there were no suggestion made
(except by one respondent) to treat the disruption as a delay event nor to be equated to a
full delay (e.g. 8 days at 75 percent rate of productivity equal to 6 days at 100 percent rate

of productivity plus 2 days' delay).

Qs was also addressed to claims consultants to identify how the effects of disruption

should be recorded, but half of them did not provide any significant answer. The others

suggested to record the cause and duration of disruption and the resources employed.

Responses to this question tend to indicate the complexity of the issue of disruption. No

common approach for keeping disruption records was identified, confirming the difficulty

of keeping such records of disruption and its effects on the work progress.

4.5.1 Summing up

The following points stemmed from analysing and discussing the responses to the question

related to the records of delays.
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i) There was general agreement that the following statements define a delay event to be
recorded:
* If an incident occurs that allows the contractor to claim for a possible
extension of time.
» If construction work stops, provided the stop is not programmed.

+ Ifthe contractor fails to complete an activity within the specified time.

il) Site supervisory staff are required to be constantly looking for potential sources of
delays which they are expected to record as soon as they become evident (not waiting

for notifications from the contractor).

i) Information on delays and their developments are documented in different ways,
including progress reports, minutes of meetings and correspondence, but the most

common way for maintaining delay records is through site diaries.

iv) The cause and duration of delays and the resources involved are the most common
types of information kept on delays. Few respondents stated that they actually

recorded the effects of delays on other activities.

v) It seems that the delay records kept are inefficient, as the percentage of site
supervisors who were always able from their records to pinpoint when exactly each

delay event occurred, did not exceed one-fifth. This is also confirmed by the fact that
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delay records were kept.

vi) There is room for improvement in recording delays as current methods do not fully

fulfil their purpose.

vii) The difficulty in identifying and recording disruption events which do not stop work
but affect productivity, was confirmed. No common method was identified for

keeping records on the effects of disruption.
4.6 Records of Resources
This section covers questions that were aimed to identify: methods of keeping records of
resources; what information is kept on contractor's resources; if these records are related
to the construction programme of works; whether information is kept on plant
movements.

Methods used for keeping records of resources (Qr1,Ory)

Qr was aimed at identifying the way in which records of resources are kept for the main

contract works (excluding variations). From the list provided with the question,
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respondents were asked to indicate the statement that most closely represented how they

keep such records. The statements were as follows:

a) There is no need to keep such records, the contractor's records will provide the
information that is needed.

b) Detailed records of resources, including both labour and plant are kept on daily
basis.

¢) Detailed records of resources, including both labour and plant are kept on weekly
basis.

d) A full list of the major items of plant being used on the contract is kept on a daily
basis.

e) A full list of the major items of plant being used on the contract is kept on a weekly

basis.

Although only one statement was intended to be identified by each respondent, some
ticked more than one statement. For such responses it was decided to consider only one
of the statements indicated, i.e. the statement that was most comprehensive and embodied
the other selected statement, for example, if the respondent selected (b) and (d), statement
(b) was the one considered. If respondents ticked any other statement along with
statement (a), then that was considered an invalid response and omitted from the analysis
as such statements contradict each other. When the responses were analysed, figure 4.37,

the majority of respondents (almost two-thirds) identified statement (b) as the one that
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represented the way in which they keep records of resources and confirmed that full daily

records of resources are being kept.

When claims consultants were asked in Quy to indicate which of the provided statements
(a to e) most closely represented the way in which they consider that records of resources
should be kept by supervising staff, the vast majority (7/8) identified statement (b). This
view is in line with the way in which the majority of site supervisors say that they actually

keep these records.

Information on contractor's resources (Qr2, Q)

Respondents were asked whether they ask the contractor to specify the level of resources
that he intends to use when he submits his construction programme (Qg,). 68 percent of
respondents indicated that they did ask for such information, though about one-third of
them commented that it is often poorly and vaguely responded to by the contractors. 28
percent of respondents stated that they did not ask for this information at the submission of
the work programme (4 percent did not give a clear answer i.e. yes or no). Although 37
percent of the respondents did not comment and some indicated that this information can
be difficult to obtain as contractors are often reluctant to oblige, there were respondents
who were concerned that providing for such information is not a contractual obligation

and it should be rectified in the contract requirements. However, ICE6 (1991) Condition
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of Contract does allow the engineer to require 'further information' in Clause 14(2)(c) as
follows:
‘The Engineer shall within 21 days after receipt of the Contractor’s
programme request the Contractor to supply further information to clarify or
substantiate the programme or to satisfy the Engineer as to its reasonableness
having regard to the Contractor’s obligations under the Contract.’
It is clear that the supervisor under a variety of Conditions of Contracts has considerable
power to ask for such information to be submitted with the programme, even though the
Conditions of Contract may not insist that this be done. The supervisor is supposed to
assess the construction programme and he is not in a position to indicate that the
programme is a reasonable one without knowledge of the resources available. It is only
with an understanding of the level of resourcing that the engineer can judge whether it is
possible to do the amount of work in the planned time. Such information, when available,
will help the supervisor to identify the contractor's ability to carry out the job and hence
identify situations where inadequate resources are proposed, which may delay the work.
The supervisor will certainly wish to bring these areas to the attention of the contractor
and to express his misgivings. The relatively high figure of 28 percent of respondents who
do not request information on resources suggests that these people are not very

programme-orientated.

Claims consultants were asked in Qup whether they think it would be worth asking the

contractor to specify the level of resources intended to be used. The vast majority (7/8),
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supported this approach, which was compatible with the responses of the majority of site

SUpervisors.

Relating records of resources to the work programme (Qrs3,Ous)

Site supervisors were asked whether they saw any value in relating records of resources to
the work activities on the contractor's programme. A considerable majority of
respondents (86 percent) stated that they did see value in doing so. Some respondents
indicated that such information would be essential for assessment of contractor's claims
and evaluating disruptive affects. Some also saw it as useful in determining the cause and
effect of delays, i.e. should a delay occur in an activity, one reason for that delay could be
due to lack of sufficient resources being used for constructing that activity. Such records
would help to clarify the source of such problems. One respondent stated that actual
resources can be used to pinpoint difficulties or indeed inefficiency where no difficulties

are identified.

Relating such records to the programme was also seen as useful by other respondents for
control purposes, since it is the supervisor's duty to try to ensure that the contractor
completes the works on time. When he believes that is not going to happen, he must
prompt the contractor to do his best to complete the job on time, and may recommend

that more resources are made available.
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Two-thirds of claims consultants (Qwms) were also supportive of this view and agreed that

there was value in keeping resource records in such a way.

The result of the analysis of responses to this question clearly shows positive support for a
record-keeping system that relates records of resources to work activities on contractor's

construction programmes.

Movement of plant on and off site (Qrs& Qrs, Ore Orrs)

Respondents were asked whether they could identify the movement of major items of
plant on and off the project site directly from specific records or indirectly from other
records, e.g. site diaries. All respondents indicated that they could identify this from the
records kept on the site. 57 percent of respondents stated that they could identify the
movement of major items of plant directly from their records, while 38 percent stated that
such information can be identified from other records. 5 percent of respondents
invalidated their responses as they ticked both choices. Of the 57 percent who stated they
kept separate records, 68 percent did not comment on their answers, whereas two-thirds
of respondents who did comment indicated that such information would be extracted from
site diaries and this is, of course, not a valid answer, i.e. not a separate record.

Considering this, only 45 percent of the respondents can be assumed to have separate
records of plant movement on and off sites. Some respondents indicated that they would

obtain such information from the contractor's labour and plant returns.
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All claims consultants specified in their responses to Qug that records of the movement of

major items of plant on and off the site would be worth keeping.

Site supervisors were then asked in Qgs to say whether they see value in having such
information as the movement of major items of plant on and off the project site. Almost
all respondents agreed that obtaining such information is valuable from many aspects. 56
percent of respondents clearly stated that such records would be essential when

investigating a contractor's justification of claims concerning delay or disruption.

The results show that although virtually all respondents appear to consider this information

valuable, only about half of them make a special effort to keep specific records.

Almost one-third of respondents stressed that this information would prove useful in
assessing the overall progress of construction works and the performance of the
contractor. An indication of the completion of a significant section of work can be
obtained by establishing whether sufficient resources were available on site and when
major plant was moved off site. Some respondents also mentioned that recording this

information would help in managing costs and forming the basis of a valuation.

No comments were made regarding the vesting of plant (clients under most conditions of

contracts have the rights to seize contractor's plant on site if the contractor defaults on the
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particular time is extremely important for this purpose.

All claims consultants agreed in their response to Qus with the value of having such

information, mainly for claims evaluation, and the mitigation of delays.

Movement of plant between construction activities (Qrs& Qr7, Qrs& Orrr)

Qrs was aimed at determining whether site supervisors could identify the movement of
major items of plant between construction activities directly from special records or
indirectly from other records such as site diaries. 86 percent of respondents answered in
the affirmative while 14 percent admitted that such records are not kept for reasons such
as shortage of site staff and time. Of the 86 percent, 40 percent stated that they could
obtain such information directly from separate records, yet comments of almost one-third
(69 percent did not comment) suggested that these are not special records but, for
example, the clerk of works diary. Considering this, separate records on the movement of
plant between construction activities were not kept by at least 58 percent of respondents.

Although most respondents stated that they could obtain this valuable information, it
seems that they are more concerned about identifying information on the movement of
plant on and off the project site as appears in the results for Qrs, where all of them had

admitted keeping such records.
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Substantial completion of an activity might be indicated by the movement of a major piece
of plant to another activity, and it is, therefore clear that information on the movement of
major plant between construction activities could be used as evidence in identifying 'soft

links' between activities. This might help prove the effects of a delay.

Claims consultants were also asked in Qwms Whether they thought it would be worth
recording the movement of major items of plant between construction activities, and all of

them agreed that this would be worth doing, indicating support for such an approach.

Qm was put to site supervisors, to find out what value they would see in having
information on the movements of major items of plant between construction activities.

Almost half (45 percent) stated that such information would be very useful in the
assessment and evaluation of construction claims, while one-quarter indicated that it
would be useful in monitoring overall progress and assessing the contractor's performance.
Some respondents also stated that maintaining such information would help in managing

COStS.

It is worthy of note that some responses indicate a lack of awareness of the potential of
developing an as-built network when they pointed out that having such information would
be of limited value. None of the responses to this question, however, clearly refer to a link

between maintaining such information and developing an as-built network programme.
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was specifically related to links between activities.

Time spent on individual activities by specific items of plant (Qrs& Qry, Or1s& Qrrg)

This question was asked to find out whether site supervisors record the time that major
items of plant spend on each individual activity. 52 percent of the respondents indicated
that they kept this type of information while 45 percent stated they did not (3 percent
failed to respond). Although 54 percent did not comment on their answers, almost half of
the respondents who did comment, indicated it would be possible to identify such
information from the site diary records. Some also indicated that this type of information

was kept only in general terms such as morning, afternoon or only on a daily basis.

When claims consultants were asked in Qus, whether they thought it would be worth
recording the time spent on individual activities, they all agreed that this would be

beneficial.

When the site supervisors were asked in Qg what value they could see in having such
information, 43 percent of the respondents (20 percent failed to respond) stated that
keeping such records would be useful in the investigation and evaluation of claims. Some
respondents (17 percent) indicated that having this type of information could prove helpful

in assessing the progress of construction works, identifying delay and disruption and
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individual activities. 11 percent also mentioned that such information could be useful in
checking variation orders and dayworks and 12 percent considered that there was value in
maintaining such records for valuation and cost checking, as well as for post-contract
analysis and further planning. There were also unclear responses provided by some
respondents (12 percent) such as ‘having such information has limited value’ or ‘just a
completeness of records’. The analysis, however, shows that most site supervisors (68
percent) agreed it would be useful to have this information and yet such records were kept

by less than half of them as indicated by the previous question's results (Qrs).
Most claims consultants (6/8) agreed in their responses to Qwo that having such
information would help in assessing work progress by identifying the efficiency of using

such items of plant and would outline important areas e.g. delays.

4.6.1 Summing up

The following points stemmed from the analysis and discussion of the responses to

questions relating to the records of resources.

i) The most common method of keeping records of resources was by recording both

labour and plant on a daily basis.
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i) Asking the contractor to specify the level of resources he intends to use when he
submits his construction programme was confirmed as being carried out by most site

supervisors, although it was indicated that contractors often do not respond.

iif) The value of relating records of resources to the contractor’s programme activities was

widely confirmed, particularly in the case of investigating delay claims.

iv) The value of keeping records of movement of plant on and off site and the movement
between construction activities was strongly confirmed, particularly in the assessment

of claims, although keeping them as a special undertaking was not widely confirmed.

v) Keeping records of the exact time that plant spent on individual construction activities
was only undertaken by about half of the respondents, although keeping such

information was seen as useful, particularly in the investigation and valuation of claims.

4.7 Use of Site Records

This section, which comprises two sub-sections, covers questions related to the general
use of site records and the searches conducted of these records. In the first sub-section,
the questions were aimed at identifying: the relative importance of a set of defined uses of
site records, other uses they were put to, records used in dealing with extension of time

claims, and views on the usefulness of the records kept. This sub-section also attempted
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to identify which records are used for preparing progress reports. The second sub-section
comprises questions which were aimed at identifying how often site records are searched
and how difficult this is. Also included are questions which aimed at identifying the most
useful type of site documents for assessing work progress, the frequency of different
recognised types of searches of site progress records, and other searches made of these

records.

4.7.1 General

Relative Importance of the uses of site records (Qg;)

Qa1 (not addressed to the claims consultants) sought to obtain supervisors' views on which
of several recognised uses of site records they considered to be the most important. This
information should be useful in deciding what minimum records should be kept to service
these particular demands. Respondents were asked to rank in order of importance, six
common uses provided with the question (1= most important through to 6= least
important). The list of uses was as follows:

a) Providing information on the contractor's ability to complete the project on time.

b) Assisting in the financial control of the project and forming the basis of fair payment

fo the contractor.
¢) Providing feedback to the designers of defects in the design/documents, to ensure that

these are not repeated in the subsequent contracts.

4-101
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Analysis and Discussion of Results

e) ldentifying the need for additional information from the engineer and ensuring it is
produced. in time.

f) Assisting in dealing with contractor’s claims.

When the responses to the question were examined, it was noted that respondents
answered in two ways: in-line with the question (i.e. uses ranked relatively 1 to 6) and
others that were not in-line with the question (i.e. not all of the ranking figures were used,
eg 1,4,6,4,6,1). Considering the fact that the great majority of responses were in-line
with the question (89 percent) and also the fact that almost half of the invalid answers
were merely comments stating that all uses were equally important, it was decided that
these invalid answers, which did not comply with the question's requirements, would not
be included in the analysis. Therefore the analysis of responses shown in Table 4.6
contains only data obtained from those responses that were in-line with the question (58
respondents). A weighting was then applied to the respondents' choices, with the ranking
'l' attracting a weighting of 6, *2' attracting a weighting of 5, etc. The weighted values of
the choices made are also shown in the table. To obtain some indication of majority
views, two other figures have been calculated. These were a datum and a figure that aims
to show more clearly the real perceived importance of these recognised uses. The datum
represents the least possible score that can be obtained by any of the uses, which assumes
that all the respondents (58) would rank it as the least important, and it would attract a

weighting of 1. By subtracting this datum (58*1=58) from the weighted scores and
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Table(4. 6)i: Data analysis to identify the important uses of site records.

Uses of Site Records
L Cmo?v i INRRERS . Use(c). . -
Ranking of Importance Ranking of Importance
| 4 g3 valis ) 6
No. of Choices 10| 10| 21} 10| 5| 2 1 2 71 11| 36
Weighted s4| 65| 32| 33| 24| 5| 60} 50| 84| 30| 10| 2 6| 10 21 22| 36
Weighted Scores (A) 213 236 99
No. of Responses (B) 58 58 58
Datum (C)=(A)-(B) 155 178 41

Total New Weighted (155), + (178)p + (41)c + (192)4 + (97)e + (206)r = (869)
Scores (D) These figures related to all uses (a to f) presented in both tables (4.6)i & ii
Percentage (C)/(D) 18 20 5
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Table(4.6)ii: Data analysis to identify the important uses of site records.

Uses of Site Records

Ranking of Importance

No. of Choices 17 13| 9| 12| 4| 3 0| 8| 8| 15| 19 8 22 13| 11| 2| 7
Weighted 102 65| 36| 36| 8 3 0| 40} 24| 45| 38| 8 | 132| 65| 44| 6| 14
Weighted Scores (A) 250 155 264
No. of Responses (B) 58 58 58
Datum (C)=(A)-(B) 192 97 206

Total New Weighted
Scores (D)

(155), + (178), + (41). + (192)4 + (97). + (206)r = (869)
These figures related to all uses (a to f) presented in both tables (4.6)i & ii

Percentage (C)/(D)

22

11

24
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dividing the result by the total new weighted scores (869) i.e. the sum of weighted scores

less datum, the figures produced will show the real perceived importance of these results.

The results of the analysis are shown in figure 4.38 and reveal that dealing with claims is
identified as the most important use, although it is only marginally higher than the uses
described in points (d),(b), and (a) concerning checking quality, controlling costs, and
monitoring performance respectively. These were identified as being of almost equal
importance, while the use concerning the feedback process (c) is seen as the least
important of all. This could be seen as evidence of a weak link between the site
supervision team and the design office, as the information obtained from constructing a job
is arguably the best information one can have to assess the job design. However, the
information obtained only proves that this use is seen as of lesser importance than others,

not that such a use is not important.

The major uses identified by site supervisors indicate the need to keep specific kinds of
records to suit several purposes. Progress records facilitate a fundamental role of almost
all these uses by defining what, where, when, and how works are being carried out. This
type of information is needed for assessing the contractor's performance, paying him for
the work done, and defining the work being done to facilitate the confirmation that the
contract specification is being enforced. Identifying the use of site records in dealing with

contractor's claims as the most important use of site records, emphasises the particular
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need to keep such type of records (i.e. progress records) to serve this vital purpose. These

points highlight the importance of an effective record-keeping system.
Other uses made of site records (Qc)

Qg2 (not addressed to the claims consultants) asked respondents to indicate what other
uses they make of site records. Almost 45 percent of them did not mention any other uses
(of whom 12 percent admitted clearly that no other significant uses than those listed in Qg
were made). The remaining 55 percent of respondents did suggest other uses of site
records additional to the uses already recognised and these can be summarised as follows:

+  Preparation of maintenance manuals and as-built drawings.

» Prowviding progress position statements and reports.

« Investigating defects in construction works.

* Dealing with third party claims.

Records needed for assessing contractor's claims for an extension of time (QcsQni)

In order to identify the types of site records that are used specifically for assessing
contractor's claims for an extension of time, Qg3 asked the respondents to specify what
these records were. Although the question attempted to identify specific record types,
some respondents (about one-quarter) responded in very general terms, with comments

such as: site diaries or all records that are relevant and available. Figure 4.39 shows the
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different types of site records identified by most of the remaining respondents as
specifically needed to help in assessing contractors' claims. The importance of each
identified type of site records for this particular purpose was indicated by the number of
times it was mentioned. The analysis of responses revealed that records of resources,
delays, work programmes, variation details and as-built charts are the main areas of

concern in conducting this an important task..

Most claims consultants (7/8) indicated in their responses to Qu, that the records needed
to help assess contractor's claims are as follows: variation orders and site instructions,

weather, resources used, and planned and actual outputs.

Views on the usefulness of the records kept (Qc4,Ony)

This question was asked to identify whether site supervisors are easily able to assess the
contractor's rights to an extension of time from the records they keep. Respondents were
asked to choose their answers from the following options: always, often, sometimes,
seldom, and never. Only 22 percent of respondents indicated that they were always easily
able to determine such rights, while 49 percent reported that they were often able to. The
percentage who admitted only sometimes being able to easily identify them, was just over
29 percent. Almost all respondents who stated that they can always assess these rights
from their records, did not comment on their answers. When these respondents' answers

were compared with their responses to Qgg, it was found that almost 60 percent of them
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were not always able to pinpoint exactly from their records when each of the delays on the
contract was effective and this clearly casts some doubt on their responses to this
particular question. These figures reveal that the vast majority of site supervisors are not
always easily able to determine contractors' rights to an extension of project time and that
may indicate the inability of their record-keeping systems and hence the site records kept

to cope with such requirements.

When claims consultant were asked in Qy, whether they were easily able to validate the
contractor's rights in such situations, with the records kept by the supervising staff, the
vast majority (7/8) indicated only sometimes. Figure 4.40 shows a comparison between
the answers of site supervisors and claims consultants with regard to this issue from which
the resulting majority view of site supervisors tends to be that they are often able to
determine the rights to an extension of time, whereas the majority view of the claims

consultants clearly shows that they are only sometimes able to do so.

A Mann-Whitney test was significant at 0.0027 and the null hypothesis that assumes no

differences exist between the two groups’ views was rejected.
Records used for preparing progress reports (Qgs)

Site supervisors were asked in this question, which was not addressed to claims

consultants, to state the most important source of information they use to produce

4-109



Analysis and Discussion of Results

progress reports. Identifying such sources should help to direct searching for the best site
documents to provide the most useful information on progress of the construction works,
and for this reason, the question was included. In addition to site diaries, a number of
other types of document, as shown in figure 4.41, were also cited by some respondents as
a source of information that would be used for preparing such reports. By far the most
important source identified for this information was the site diaries, and as can be seen in
the figure, the next most important source, site inspections, only gained about a quarter of
the 'votes' cast for site diaries. There are of course a number of problems already identified
with the records kept in site diaries, and these may clearly have an impact on the quality of

the progress reports which rely on diaries as a main source of information.

4.7.2 Searches of records

Searches of site records (Qcs Qv

Site supervisors were asked in Qgs to express their views on the searching process

conducted within the three main categories of site records: quality, progress, and finance

records. They were specifically asked to indicate the following:

a) The frequency with which they conduct searches of the various different types of
record (by ranking 1 to 3, where 1 is most frequent and 3 is least frequent);

b) The difficulty they have in searching the particular types of record (by ranking 1 to 3

where 1 is most difficult and 3 is least difficult).
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Identifying the type of searches of records that are made is clearly an important issue in
setting up any site record keeping system. Given that certain searches are difficult to
conduct and other searches may seldom be carried out, the records can then be set up in
such a way as to facilitate the types of search most frequently implemented. This
information will indicate what records site supervisors are most concerned with and which
types are considered less important. The analysis of responses to this question will be

presented under two headings: search frequency, and search difficulty.

i) Search frequency

Careful inspection of the data revealed that some respondents' data was not complete i.e.
the respondent had not answered in accordance with the question's requirements (e.g.
types of records were not properly ranked), but 77 percent of the respondents made their
responses as requested in the question. It was therefore, decided to analyse the data in
two ways: applying a weighting process for data that was in-line with the question (group
A), and summing up the ranking points for the remaining set of data (group B). As the
data obtained from the claims consultants in their responses to Qs (a parallel question to
Qqs) was found not to be in-line with the question requirements, it was decided to treat it
in a similar way to the supervisors' group B data. Table 4.7 contains the results obtained
from those supervisors belonging to group A (50 respondents) with some analysis of the
figures. A weighting was applied to these choices, with the ranking 'l' attracting a
weighting of 3, 2' and '3' attracting a weighting of 2 and 1 respectively. The weighted

values of the choices are also shown in the table. Two other figures have also been
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calculated in order to obtain an indication of the majority views. These were a datum and
a figure that aims to show more clearly the frequency of searches conducted. The datum
represents the least possible weight that a choice can attract and assumes that all
respondents (50) would rank this choice 3rd which would attract a weighting of 1. Thus
by subtracting this datum, (50*1=50) from the weighted scores, and dividing the result by
the total new scores (150), the results produced indicate the respondents’ views on the
frequency with which these records are searched. The results of the above analysis, as
shown in figure 4.42, reveal that searches of site progress records are the most frequent,
but also that these searches are conducted three times more often than searches of quality

records and almost twice as often as searches of finance records.

The analysis of the group B data obtained from site supervisors' responses (about one-
third of them were nil or partially ranked responses which were excluded) was carried out
by summing up the ranking points. These ranking figures were firstly converted (1 to 3
and 3 to 1) to facilitate a useful comparison with the results obtained from the analysis of
group A data. The converted figures were then summed up as shown in Table 4.8, where
the higher percentage indicates most frequent and the lower least frequent searches. The
figures shown in the table, as reproduced in figure 4.42, indicate some compatibility with
the results from group A in that searches of quality records were indicated by both data

groups as the least fiequently conducted searches.
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Analysis of the data obtained from the claims consultants' responses to this part of Qs (as
shown in Table 4.9, and reproduced in figure 4.42) gives some confirmation to the
majority of site supervisors' views in that searches of site progress records are the most
frequent.

if) Search difficulty

The respondents also responded to this part of the question in two different ways as with
the question's first part. The analysis was therefore also conducted in a similar way to the
analysis of the first part: applying a weighting process (Table 4.10) for the data that was
in-line with the question (group C; 66 percent of the respondents), and the procedures of
summing up the converted ranking points, (Table 4.11), for the other set of data (group D;
34 percent). The claims consultants' data was also found to be not in line with the
question requirements, and therefore it was treated in a similar way to the group D site

supervisors' data (as shown in Table 4.12).

The results of the analyses of the two data groups of this part of the question (figure 4.43)
show very little variation indicating that searches of the different types of site records are

equally difficult.

Searches for assessment of work progress (Q¢, Oy

Question Qg7 was asked to identify the type of site records that would typically be most

useful for a search that involves assessment of progress (e.g. claims for delay and
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Table (4.7): Analysis of data (Supervisors-group a) of search frequency of site records

Type of Site Records
Quahty records Progress records Fmanoerecords
Ranking of Ranking of Ranking of
Search Frequency Search Frequency Search Frequency
No. of Choices 8 10| 32 32 161 2 10 24| 16
Weighted 24 | 20 32 96 32| 2 30 48| 16
Weighted Scores (A) 76 130 94
No. of Responses (B) 50 50 50
Datum (C)=(A)-(B) 26 80 44
Total New Weighted (26) + (80) + (44) = (150)
Scores (D)
Percentage (C)/(D) 17 53 29

Table (4.8): Data analysis of search frequency of site records-Supervisors(group b)

Sum of the converted
King figures (A) 17 21 21
Total (B) (17)+(21)+(21)=(59)
Percentage 28.8 356 356
(A)(®B)

Table (4.9): Data analysis of search frequency of site records - Claims Consultants

Type of Site Records
Total (B) (9)+(20)+(18)=(47)
Percentage 19 43 38
(A)(B)
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Table(4.10): Analysis of data (Supervisors-group c) of search difficulty of site records

Type of Site Records
Ranking of Ranking of Ranking of
Search Difficulty || Search Difficulty || Search Difficulty
No. of Choices 131 14| 16 17 | 12| 14} 13 17 | 13
Weighted 39| 28] 16 51 |24 144 39 | 3413
Weighted Scores (A) 83 89 86
No. of Responses (B) 43 43 43
Datum (C)=(A)-(B) 40 46 43
Total New Weighted (40) + (46) + (43) = (129)
Scores (D)
Percentage (C)/(D) 31 36 33

Table (4.11) Data analysis of search difficulty of site records-Supervisors(group d)

Type of Site Records
s b 25 25 24
Total (B) (25)+(25)+(24)=(74)
Percentage 34 34 32
(A)/(B)

Table (4.12) Data analysis of search difficulty of site records - Claims Consultants

Type of Site Records
- Quality |, Progress ¥
anking s () 10 2 ’
Total (B) (10)+(12)+(13)=(35)
Percentage 29 34 37
(A)/(B)
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Percentage of Respondents
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Figure(4.42): Search Frequency of Site Records
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Figure(4.43): Search Difficulty of Site Records
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extension of time). Respondents were asked to rank (i.e. 1 to S, where 1 is most useful
and S is least useful) the following type of site records:

a) Lngineer's diary.

b) Clerk of work's diary.

¢) Progress photographs.

d) Minutes of progress meetings.

e) Progress reports.

Identifying such information should facilitate the easy assessment of work progress by
directing the people who conduct these searches to the best source of information. When
the provided data was examined, some responses were found to be invalid and not in line
with the requirements of the question, but the majority of the respondents (85 percent)
were able to respond in-line with the question. Half of the improper responses were either
nil responses or partially ranked, leaving the remaining improper responses to nearly 8
percent of the total respondents and thus it was decided not to include them in the analysis.
The analysis was carried out in a similar way to that of Qgs, by applying the weighting
process. The full analysis is shown in Table 4.13, and the percentages deduced indicate

the usefulness of these record types in assessing work progress.

The results of the analysis of site supervisors data (as shown in figure 4.44) indicate that
the most useful type of record to be searched for assessment of progress of construction

works is the site diary. The results also confirm that the engineer's diary and clerk of
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Table (4.13): The most useful site records for assessment of progress - Site Supervisors’ Responses

m . .H«_wo.oq .m:o _ﬂoao:._.m
.M " Engineer's Diary Clerk of Works' Diary " ‘_1momnmm”m_m,~u_~o ommmuwm. g:ESm of Meetings - "Progress Reports
.m Ranking of Usefulness Ranking of Usefulness Ranking of Usefulness Ranking of Uscfulness Ranking of Uscfulness
g v o2 o3| Ta s | s e s e e SEv I EER PR ERr S N F S S I
m A 16 | 16 7 106 2211 51 9] 8| 0f 6 9 | I5] 25 2| 15 14 13| 11 150 71( 20| 81 5
B 80 | 64 | 21 ) 20| 6 | 110 44| 15| 18 0| 24 27 ) 30( 25 10| 60 42 26| 11 75| 28( 60| 16| 5
C 191 195 106 149 184
D 55 55 55 55 55
E 136 140 51 94 129
F (136) + (140) + (S1) + (94) + (129) = (550)
G 25 25 9 17 23
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4 Analysis and Discussion of Results

work’s diary are of almost equal importance; this is in-line with results obtained for
question Qps. Progress reports were also seen as very important with regard to this matter
though, as shown by the results for question Qgs, these documents depend mainly on site

diaries.

As the majority of claims consultants responded in-line with the requirements of Qug, the
analysis (as shown in Table 4.14), was conducted in a similar way to the data obtained
from the supervisors' responses. The results (as shown in figure 4.44) indicate that claims
consultants identified clerks of works diaries as the most useful source of information and
indicate that progress photographs are not so important. Claims consultants also found
engineers' diaries less important than clerks of works' diaries and this confirms their

responses to Q.

Identifying such documents (i.e. site diaries) as the most useful source of information to
help in the assessment of progress, highlights the need to improve the documents to

facilitate easier and more effective searches.

Searches of site progress records (Qcs,Qvs)

Qqs aimed at identifying the frequency with which different types of searches of site
progress records were made. Respondents were provided with seven types of searches

and asked to indicate the frequency with which each was carried out, by selecting 1 for
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Table (4.14): The most useful site records for assessment of progress - Claims Consultants’ Responses

i Engineer's

Q&m of %_cnw__m..u Diary

Type of Site Records

*Minutes of Méétings .

oy _?omaomm Reports

Ranking of Usefulness

Ranking of Usefulness

Ranking of Uscfulness

lo2| 3] 4

50 1} 21 3] 3| 4

A 1l 1ol 2|1 2|1|l2{o0lofofol o1 [4 | 1f1]1]f2 of 1]2|2|o0]o0
B 51 4| of 4|1 ] 10] 4/ 6|0[0fo0]o| o214 | 5|a4]3|4 ofs5|8|se| ofo
C 14 20 6 16 19

D 5 5 5 5 5

E 9 15 1 11 14

F (9) + (15) + (1) + (11) + (14) = (50)

G 18 31 2 22 28

A=No. of choices, B=Weighted, C=Weighted score, D=No. of responses, E=Datum=(C)-(D), F=Tot

al new weighted scores,

G=Percentage of uscfulness(E/F)
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very frequent, 2 as fairly frequent, and 3 for seldom or never done. The types were as
follows:

a) To find out when a particular event took place.

b) To find out what happened on a particular day.

¢) To find out what happened during a particular period.

d) To find out when a delay was effective.

e) To identify the level of resources used on a particular construction activity.

f) To refer to a decision agreed with another party on specific problems.

g) To refer to any instructions given on particular construction activities.

The question was set up in this way because it was recognised that ranking 7 items in
order would not be an easy task. Each type of search was typically a search that might be
expected to be conducted on progress records and it was considered easier for a
respondent to assess how frequently he carried out such a search rather than ranking how
frequently all of these searches would occur. It was also felt that this way of addressing
the question would be accepted by respondents and would allow them to make useful
responses. This is reflected by the fact that all responses (100 percent) were in line with

the question requirements.

The analysis was carried out by applying a weighting process for each single type of search
in view of the way in which the question was addressed. The weighting was applied to

respondents' choices, with the ranking '1' attracting a weighting of 3, and '2','3" attracting a
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weighting of 2 and 1 respectively. The weighted scores were then divided by the number
of respondents (65) to obtain an average relative weighting choice for each single type of
search, 1.e. the higher average score the more frequent, and the lower the less frequent.

The full analysis is shown in Table 4.15.

The results of the above analysis (as shown in figure 4.45) reveal that all these recognised
searches need to be considered, but that search type (a) seems to be conducted very

frequently, and none of the other types of search were identified as seldom/never done.

The claims consultants' responses to question Qs were also analysed (as shown in Table

4.16), and the results are also shown in figure 4.45 and confirm the site supervisors' views.

Other searches of progress records ((cs,Qne)

Qo was addressed to the respondents to identify any other searches of progress records
that they carry out; 69 percent of the respondents gave no response to this question. Other
types of search were mentioned by a minority of respondents, and these have been added
to the searches already recognised, to obtain a fairly comprehensive list. In Table 4.17,
search types (h) to (k) were identified from the responses to this question and have been

added to the list provided with Qgs.
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Table (4.15): Frequency of Searches of Progress Records (Site Supervisors)

Type of Searches of Progress Records

CUType@y L T Type | Typedo) Type (@) Type @ | Type Type (g)
Search Scarch Scarch Scarch Search Search Search
Frequency Frequency Frequency Frequency Frequency Frequency Frequency

1] 2 U L3 RE RN T N 34 R IR ER 1] 2] 3

A 50 | 14 21 | 30 14 22 | 33 10 28y 316 16 ] 36| 13 19 | 25 | 21 271 26 12

B 150 28 63 | 60 14 66 | 66 | 10 84 626 481 72| 13 57 | 50 | 21 81| 52 12
C 179 137 142 152 133 128 145
D 65 65 65 65 65 65 65
E 2.75 2.11 2.18 2.34 2.05 1.97 2.23

A=No. of choices, B=Weighted, C=Weighted score, D=No. of responscs, and

E=Average weighted scores of frequencies of scarches of progress records (C/D)
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Table (4.16): Frequency of Searches of Progress Records (Claims Consultants)

Type of Searches of Progress Records

Sy ] e ®) ) Tpe© Toe@ 0 |- Topelo) | Type@ | Type @
Search Search Search Search Scarch Search Search
Frequency Frequency Frequency Frequency Frequency Frequency Frequency
A 8| O 41 3 1 314 1 5 1 31 3| 2 2 (3] 3 31 2| 3
B 241 O 12] 6 1 9] 8| 1 15 2 91 6| 2 6| 6| 3 9| 4| 3
C 24 19 18 19 17 15 17
D 8 8 8 8 8 8 8
E 3 2.38 2.25 2.38 2.13 1.88 2.13

A=No. of choices, B=Weighted, C=Weighted score, D=No. of responscs, and
E=Average weighted scores of frequencies of searches of progress records (C/D)
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Percentage of Relative Importance
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Table (4.17) A comprehensive set of searches of progress records

Type of Search of Progress Records: -

a | To find out when a particular event took place.

b | To find out what happened on a particular day.
To find out what happened during a particular period.

d | To find out when a delay was effective.

e | To identify the level of resources used on a particular construction
activity.

f | To refer to a decision agreed with another party on specific
problems.

g | To refer to any instruction given on particular construction
activities.

h | To find out information about material quality.

i | To find out information about resource movements.

j | To find out information about weather conditions

k | To find out information about problems that arose and actions

taken to resolve them.
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In their responses to Qus, claims consultants were not able to add any other types of

progress record searches.

4.7.3 Summing up

The following points stemmed from the analysis and discussion of the responses to

questions relating to the use of site records.

i) A wide range of uses of site records was confirmed and their most important use was
identified as assisting in dealing with contractors' claims. The next three uses identified
as being important were concemned with checking quality, controlling costs and

monitoring contractor performance.

ii) Records of resources, delays, work programmes, variations and as-built records are

the most commonly indicated types of information necessary for assessing contractor's

claims.

ii) The possibility of always being able easily to determine the contractor's rights to an

extension of time from the records kept was not widely confirmed.
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iv) Site diaries were identified as the most useful document for a search involving
assessment of work progress, although problems with these records had already been

expressed.

v) Progress records were confirmed as the most frequently searched type of site record,
but quality and finance records were confirmed to be as difficult to search as the

progress records.

vi) A wide range of types of search of progress records was confirmed as being
conducted at least fairly frequently, whereas searches for finding out when a particular

event took place were conducted very frequently.

4.8 Miscellaneous

This final section covers various subjects related generally to the record keeping process.
Questions addressed include: the duties of site supervising staff, anticipation of claims
situation, documentation of decisions on claims, and relating contract payments to the
progress records. Other questions were also addressed to identify the respondents' interest

in the study.

4-129



} Analysis and Discussion of Results

Duties of site supervising staff (Quy)

From a list of recognised duties of site supervising staff, the respondents were asked in Qum
(not addressed to claims consultants) to indicate relative importance by ranking 1 as most
important, 6 as least important. The duties were as follows:

a) Inspection of construction work and enforcement of contract specification.

b) Resolution of construction problems.

¢) Payment of the contractor.

d) Resolution of contractor’s claims.

e) Maintenance of good site records.

f) Other duties.

This question was mainly concerned with identifying what importance respondents gave to
the keeping of site records, compared with other common duties. This approach was
adopted rather than asking them to rank a long list of recognised duties, which would
obviously be difficult to do. This is the reason behind the structure adopted for the
question, i.e. listing and asking for ranking of the most common duties and giving the
opportunity to rank others (f). The responses were made in two ways: in accordance with
and not in accordance with the question requirements, although the majority (82 percent)
gave appropriate responses. Two-thirds of invalid responses were either nil or partially
ranked as they expressed difficulty in ranking these duties. Since the invalid data obtained

was in the minority, it was decided to carry out the analysis using only the appropriate
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data. The analysis was conducted in a similar way to that for Qg ie. applying a
weighting process to obtain the ranges of the importance of these duties as seen by the
respondents. Table 4.18 shows the full analysis where weighting was applied to the
choices made by respondents ranging from the ranking '1' attracting a weighting of 6 to
ranking '6' attracting a weighting of 1. The datum was then subtracted from the weighted
scores and the output divided by the total new weighted scores (797) to obtain the

percentage indicating the importance ranges of the specified duties.

The results of the analysis, as shown in figure 4.46, reveal that the most important duties
of the supervising staff are contained within the list (a to €). The supervisors, quite
reasonably, see their most important functions as ensuring that work is carried out
acceptably and dealing with particular construction problems. These two tasks require a
knowledge of what is to be constructed but are unlikely to demand any accessing of
existing site records, although they will often generate such records. The function in the
list which does require substantial use of records, resolution of contractor’s claims, is not
seen as very important, although the maintenance of good records is seen as important. If
the most important tasks the supervisors must undertake involve little or no use of site

records, perhaps their concern about the quality of those records will be affected by this.

4-131



f Results

cussion o,

Analysis and Dis

Table (4.18)i: Data analysis to identify the important duties of site supervising staff.

Duties of Site Supervising Stafl

Dy (©)

Ranking of Importance

S22 {3 m4 |5

Ranking of Importance

PR ER N

No. of Choices 41 81 4) 0] O 0 1 (11|18 18
Weighted 246 | 40| 16 0 O 48 1150 | 48] 6] 210 5 |44 |54 36
Weighted Scores (A) 302 254 144
No. of Responses (B) 53 53 53
Datum (C)=(A)-(B) 249 201 91

Total New Weighted
Scores (D)

(249) + (201), + (91) + (75)a + (157). + (24)c = (797)
These figures related to all duties (a to f) presented in both tables (4.18)i & ii

Percentage (C)/(D)

31

25

12
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Table (4.18)ii: Data analysis to identify the important duties of site supervising staff,

Duties of Site Supervising Staff

: O%ondsromoo Ci
Ranking of Importance
No. of Choices 1 O 31 16| 29| 4 3| 12| 22| 12| 4] O 1] 2 5 44
Weighted 6 0 12| 48| 58| 4| 18| 60| 88} 36| 8| O 6| 10 15 44
Weighted Scores (A) 128 210 77
No. of Responses (B) 53 53 53
Datum (C)=(A)-(B) 75 157 24
Total New Weighted (249), + (201), + (91). + (75)q + (157) + (24)s = (797)
Scores (D) These figures related to all duties (a to f) presented in both tables (4.18)i & ii
Percentage (C)/(D) 9 20 3




Other duties for site supervising staff (Qi)

Analysis and Discussion of Results

This question was intended to allow respondents to state other duties that are expected to
be carried out by site supervising staff (claims consultants were not included). It was
hoped that this would also provide an opportunity to identify any duty related to or
dependent on the record-keeping function. Some of the duties indicated were already
covered by the recognised duties stated in question Qg (i.e. checking of the setting out

and issuing of site instructions/vanation orders). The other duties identified included:

* Liaison with clients.

 Liaison with third parties.

* Monitoring of contract progress.

» Inspection of site safety.

» Feedback of information to design office.

*  Anticipation of problems.

Clearly most of the above mentioned duties are record-oriented and further records either
result from such duties or are needed to allow the work to be carried out, affirming the

value of the record-keeping function.

4-134



) l Analysis and Discussion of Results

Supervision without keeping site records (Qu3)

Site supervisors were asked in Qs (not addressed to claims consultants) if they could
imagine supervising constructing works without maintaining records. The question aimed
at eliciting their views on conducting such an important function on construction sites.

The vast majority of respondents (89 percent) stated clearly that they could not imagine
undertaking supervision duties without records being kept. Even respondents who
. admitted the possibility of supervising construction without keeping records, qualified their
response with comments such as, 'it is possible but only on contracts where no claims
would be allowed.! Of course, site records, are used for many purposes other than for the
important area of claims assessment, as indicated clearly by the results of Qg1 & Qg2. One
respondent commented that site records must be kept if for no other reason than to
demonstrate that the works had been adequately supervised. Others commented that
whatever the type and size of contract there will always be a need to know what the
contractor did, when and how he did it. The responses to this question may give an

impression that most site supervisors recognise the essential need for keeping site records.

Anficipation of claims situations on sites (Qny)

Quq, not addressed to claims consultants, asked whether site supervisors attempted to
anticipate claims situations on site in order to become aware of them as soon as possible.

The result of analysing the responses to this question, figure 4.47, revealed that only half

4-135



Analysis and Discussion of Results

(resolution of problems)

Percentage of Respondents

Duty (a)
31%
(inspection)

Duty (b)
25%

Other Duties (f)
3%
pun @ 2% ___Duy(®
11% - 20%
(payment) A
Duty (d) (good records)
9%

(contract claims)

See page 4-130 for duties (a), (b), etc.

Figure(4.46): Important Duties of Site Supervising Staff
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Figure (4.47): Anticipation of Claims Situations on Sites
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of the sample indicated that they always attempt to anticipate claims situations. Some
respondents admitted difficulty in anticipating such situations, and highlighted the
importance of experience; others described this as an essential skill for an engineer and his
site staff. It may be argued that some of the problems of dealing with claims may be
reduced if efficient site records are maintained as soon as the problem is identified and the
respondents' general wish to anticipate claims situations would suggest that they concur

with this view.

Documentation of decisions on claims (Qus)

Contractors usually submit claims containing a number of documents justifying the claim
and the engineer is obliged to make an assessment to establish its validity and then decide
how much time the contractor is going to be granted or how much he is going to be paid.

When a decision is made on the claim, the contractor is informed, but how are these
decisions made, and on what basis? A part of the procedure might be expected to involve
a written report laying out the basis for the decision and to see whether this is actually
done, respondents were asked in Qus (not addressed to claims consultants) to say how

decisions on contractor’s claims are documented.

28 percent of the respondents indicated that they keep such information in separate reports

while 55 percent admitted that their responses to such claims were sent in the form of a
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letter to the contractor, and 14 percent stated that these types of records were maintained

within the minutes of meetings.

The information contained in a letter to the contractor or reported in a meeting will
probably be not much more than notification of the decision, with little or no attempt to
justify. If this so, there may be no formal document that lays out Aow the decision on the
claim was actually made and therefore no formal means of reassessing the claim or of
using the details for training purposes. Clear documenting of such procedures would help
in any training programmes for inexperienced staff by educating them as to how these
procedures are conducted, what type of records should be consulted, how effective the

records were, and how a final decision was made.

Payment tied to progress records (Que

Respondents were asked in Qy (not addressed to claims consultants), whether they could
imagine a contract where payment of a contractor was tied directly to progress records i.e.
the percentage of completion of an activity for which the payment will be made, is
assessed from the progress records. 58 percent admitted the possibility of doing so
whereas 40 percent doubted such a possibility. Some stated that they had already worked
on such a basis, others indicated that this happens on certain types of contracts such as

design and build contracts and fixed price contracts. This, of course, will increase the
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importance of site progress records and emphasises the need to keep more useful site

records.

The best set of site records (Qoy)

As claims consultants generally have a good opportunity to inspect site records when
claims are dealt with, they were asked in Qo; (not addressed to site supervisors), to
indicate, based on their experience, which set of site records were the best: the contractor's
records or the supervising engineers' records. One-third invalidated their answers to the
question and two-thirds of the remaining respondents indicated that supervisor's staff
records are better. However, this is not considered to be a very significant result for, as
was indicated in Qp, the majority of the claims consultants surveyed worked almost

exclusively for clients, where their main access would be to the supervisor's site records.

Respondents' interests in this study (Qu»Q02)

To identify how interested site supervisors were in this study, which deals with one of their
admitted most important functions, Qg asked whether they wished to receive a copy of
the results. The vast majority (94 percent) indicated their wish to obtain a copy of the
results indicating the value they accord to the study. More importantly, it reflects their

concern about the issue of record-keeping on construction sites. The same views were
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also expressed by the vast majority of claims consultants (7/8) when asked this question in

Qo2.
Copies of standard forms for record keeping (Qug)

Respondents were asked in Qs (not addressed to claims consultants) to send a copy of
any standard record sheets they used for keeping site records, and more than one-third of
the sample responded and sent a number of their forms ranging from one to as many as 10
forms from each. Some respondents stated that company policies prevented sending sﬁch
forms. The main reason for asking for these, was to study the standard daily record
sheets, often used in place of site diaries. In total, 15 standard daily record sheets were
identified and carefully examined. In addition to the typical information contained in
almost all forms such as contract no., day/date, week no., temperature/weather, name and

section, the following headings were printed on most of these forms:

* Time / hours. » Locations.
» Work description. * Plant.

* Labour. * Time lost.
» Comments/remarks. * Visitors.

There was no evidence on any of these sheets of an attempt to relate work on the site
directly to activities on the contractor's programme which seems to confirm the view

stemming from the analysis of responses to Qps, and Qpg which indicated that site diary
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records are not generally related to the contractor's work programme. This may also
affect the quality of progress reports produced as responses to Qgs revealed that the most
important source of information used to prepare such reports is site diaries. The lack of
such references may also have its impact on the efficiency of the claims assessment
procedures particularly when these documents (site diaries and progress reports) are
identified in Qg7 as the most useful records for searches involving assessment of work

progress.

Further comments (Qus,Qo3)

At the end of the questionnaires, an opportunity was provided for respondents to express
any additional opinions. While no significant comments were made by claims consultants
in their responses to Qos, a number of points were made by some of the site supervisors
responding to Quo and were, in most cases views supporting the research. 'Sound useful
research’, one respondent stated, adding that, 'it is certainly an area that requires review
and discussion." Another indicated that he would be very interested to see the results of
this work as it identifies the failings in the normal site records. These are just some
examples of their supporting comments, although others expressed their concern about the
length of the questionnaire, and some also criticised the questionnaire for not taking
account of the various forms of contract. Although the study concentrated on the
traditional type of contract, some of the issues raised in the questionnaire are also valid for

other forms. One respondent commented in this regard stating that he suspects many
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clients will pursue a hybrid scheme as the concern with design and build contracts is that
they lack engineering management and quality control. Another stated that he does not
believe that the client gets the best project when adequate supervision is not undertaken.

Other supportive opinions were also expressed by some respondents. One stated that
because the number of site staff available will inevitably be less than desirable, record-
keeping needs to be both accurate and limited to the minimum necessary for the proper
administration of the contract. Minimising site records is an issue discussed by some
writers such as Abrahamson (1979) who advises to keep the minimum needed records, but
of course to do that one needs to understand the purposes for keeping records before it
can be decided what the limits are. Another respondent commented that the most
important item on sites is the record-keeping. This, he adds, should be carried out at all
times to record any significant event on site, as on a busy site it is very easy to forget an

important conversation or completion of an inspection which may be involved in a claim.

4.8.1 Summing up

The following points stemmed from the analysis and discussion of the miscellaneous

questions.

i) The most important duties of site supervising staff were identified. Duties that

generate site records were seen as relatively more important than those which depend
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iii)

on these records. Maintaining good site records was identified as one of the important

duties of the supervising team on construction sites.

Anticipation of a claims situation on construction sites was generally admitted and the
role of experience in identifying such circumstances was highlighted. On the other

hand, clear documentation of decisions made on claims was not clearly evident.

An attempt to relate the information maintained within the daily standard sheets to the
contractor's programme activities was not evident, which may confirm that these
records are not generally related to the work programme activities, although it was

clearly admitted that there is a value in doing so.

A number of supportive views were expressed by many respondents indicating their
feelings about the importance of the study as well as their concern about site record-

keeping procedures.

4.9 Summary

After describing the procedures of developing the questionnaire and approach

adopted to administrating and conducting the national survey as well as indicating the

rates of response, this chapter has presented in detail the analysis and discussion of the

collected data. The procedures adopted for analysing the data and presenting the
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results have been described and a summing up of the main findings has also been
provided at the end of each main section of this chapter. The next chapter examines
the assertions being raised regarding site supervisors records which were described in
chapter three and presents the conclusions drawn and the recommendations made to

improve the record keeping procedures on construction sites.
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CONCLUSIONS

5 and
RECOMMENDATIONS

The previous chapter provided a detailed analysis and discussion of the research data for
each question in turn, within a number of sections. This chapter uses that data to present
the general conclusions by considering the principal views and hypothesis set out initially
and testing these against the survey results. Also included are the specific conclusions
which arose from the analysis and discussion of the results. In the final part of this
chapter, a number of recommendations and suggestions for further research have been
made. The principal aim of the work carried out for this thesis has always been twofold.
Initially, the wish was to identify current practice and common attitudes in the area of
record-keeping on construction sites and this has been dealt with in chapter four and is
continued in the first part of this chapter. The intention, however, was always to use this
information to make recommendations that will hopefully promote good practice in the

future and this will be addressed in the latter half of this chapter.

5.1 Conclusions

5.1.1 General conclusions

The main conclusions of the research work will now be considered by attempting to

answer the questions originally stated in chapter three (i.e. the views to be tested and the
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hypothesis). The main aim of the research hypothesis was to provide assistance in
developing sensible and useful questions in order to obtain data relevant to the study. It
must, however, be stated that the data gathering process was also geared towards
identifying current record-keeping procedures, not only the limited focus of the questions
and hypothesis or the research objectives. Hence, the data is wider in its scope and
comprehensiveness than the hypothesis and objectives set out previously. Therefore, it is
within the wider context of the data that evidence will be drawn to support or refute the
hypothesis and views. It must be emphasised once again that the research hypothesis is
objective-orientated and not statistically-orientated. = Evaluation of the research
hypothesis and the views to be tested will therefore be based upon balanced and honest
conclusions drawn from analysis and discussion of the research results. Each view will
now be considered in turn starting with the first, which was:

‘Although records kept on construction sites are often extensive, the current

approach to keeping such records fails to provide all the information that is

needed.’

As has been seen, records maintained on construction sites may generally be classified
into three main categories: financial, quality, and progress records. These records are
kept in a range of different forms for a variety of reasons. It has been recognised that site
records, apart from fulfilling the needs for controlling project costs and forming the basis

of fair payment to the contractor, have other important functions. Of these, as well as
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monitoring work progress and contractor performance, the records kept will be the main
source of information from which claims for additional payment and/or time will be
assessed by construction supervisors. It can generally be argued that financial records are
not a major problem considering the fact that Bills of Quantities on the traditional type of
contracts are usually completed at regular intervals and thus ensure that good records are
kept. Additionally, monies paid and the amount of work done and paid for would
normally be recorded in a number of documents such as interim valuations and payment
slips. Concerning quality records, it might also be safe to say that this type of record is
now probably improved with many contractors using quality assurance schemes. This is
also supported by the results of this study, indicating that the majority of the site
supervisors’ organisations are registered in accordance with BS5750 (Qg;). It is believed
that. the main areas of difficulties are more likely to exist with records of site work
progress and the recognition of resources applied to work, especially varied work; this
led the study to concentrate mainly on this type of site record. In the absence of good
progress records, the supervisor will be hindered in performing a number of essential
functions. The most important of these are:

+ Assessment of claims (especially claims for delay).

* Assessment of variation orders.

* Prediction of likely completion date.



The problem of resolving contractors’ delay claims is particularly difficult and most
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Conditions of Contracts require supervisors to deal with such claims, not just at the end
of the contract when the project is complete, but also part-way through the project.
Most methods used for validating delay claims rely generally upon a basic principle that
involves a comparison of the contractor’s actual progress with his planned progress to
examine the difference between them and to identify the effects of delays. The effects of
each delay upon the progress of the construction works and in particular, the project
completion date need to be determined, since an event may delay an activity but not the
overall completion of the actual project. This undoubtedly emphasises the need to keep
certain types of site record in a particular way in order to ensure easy attainment of the
above requirements. It is believed that the most effective way to achieve such aims is by
constructing an ‘as-built’ record of actual progress and delays, not only for what are
conceived to be critical activities, but for all construction activities. It is also believed
that developing such as-built records would not be a difficult task if a record of progress
was kept showing, against each of the activities on the contractor’s programme, exactly
on which days work took place and defining the actual progress status of each
construction activity. Identifying links between subsequent construction activities (which
is defined as the actual point in time during the completion of one activity, when a
subsequent dependent activity/activities can commence) is also very important in building
up a complete record of as-built programmes. This will help to indicate, in the event of a

delay occurring, the source of that delay and its consequences.
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A number of questions that relate to the first view have been extracted and are shown in
outline in Table 5.1. It must be stressed that it was not intended to identify all the ways
in which the total records kept failed, but simply to point out a number of particular areas
of failure. The survey shows that dealing with construction claims is one of the most
important uses made of site records and regardless of the methodology adopted for
assessing construction claims, one essential type of information that is most likely to be
needed, particularly in assessing delay claims, is the ‘as-built’ programme. As can be seen
from the questions presented in the Table, the majority of site supervisors do not keep
this type of information, i.e. when specific activities on the contractor’s programme took
place, nor details of the links in time between successive activities. The importance of
such information in dealing with construction claims is clearly admitted by the wide
majority of site supervisors and claims consultants. This indicates that at least one of the
most important uses of site records is not well provided for. Additionally, the general
failure of records to be legible, continuous and consistent on some days means that they
will fail not only to help in assessing construction claims but in many other areas also. In
the light of the above arguments, it appears that the research findings provide strong

evidence to support the first view.
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Table 5.1: View one related questions and responses.

(S-S = Site Supervisors, C-C = Claims Consultants, Majority = 60%-85% of respondents, Vast Majority = >85%)

QNo. . S SR LT
(885 Bref Description of :* " Brief Déscription of
Question- Question’s Content S ViewsReceived. ' -
naire) . o RE
C2 Identifying any specific problems in | The majority of s-s and c< admitted to some problems.
keeping good site records Problems identified related to site procedures and site staff.

C4 Confirming the totality of site records | A variety of records were confirned as being kept, as

kept. indicated by the majority of s-s. Keeping of as-built
programmes as one of the other types of recards kept on sites
was indicated by only 5% of s-s.
C5&6 Identifying any other records that are | The majority of s-s and cc could not think of any other
not generally kept. records worth keeping that are not generally kept.

D1 Identifying whether records of exactly | The results revealed that the majority of s-s do not keep this
which days work took place are kept | type of records, and the lack of such records was also
against the activities on the confirmed by the majority of c<.
contractor's programme.

D2 Viewing the usefulness of keeping | The majority of s-s saw value in keeping such records and the
site records in such a way (Qp;) same view was also confirmed by the vast majority of c<.

D3 Identifying whether links in time | Only 38% of s-s indicated that they always did identify such
between subsequent activities are | links, this indicates that the majority of s-s do not keep
identified. complete ‘as-built’ programmes. The majority of c also said

that such records did not exist.

D4 Viewing the usefulness of identifying | The vast majority of s-s saw value in keeping such records
such links. and all c< indicated the same view.

D7 Nature of site diary records. Site diary records, as indicated by the majority of s-s, describe

the most important particulars of construction work progress.
D13 Identifying whether the recognised | The majority of s-s and c< had experienced problems relating
problems with site diary records were | to the accessibility, consistency, legibility and continuity of
experienced, and the severity of these | site diary records. All these problems were viewed as of
problems. almost equal severity, although s-s expressed more concem
about continuity and c were more concerned about
accessibility problems.

Di4 Identifying any other similar The majonty of s-s and c< indicated that they had not
difficulties to those already experienced any other similar difficulties. The remaining
recognised. indicated some other problems relating to the accessibility,

lack of detail in records and lack of experience of site staff.

GS Identifying the most important source | The most important source identified by the majority of s-s
of information used to produce | was site diaries.

Progress reports.




The second view was as follows:
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“Although there are still some constraints impeding the computerising of
sile records, the use of computers on construction sites is one way in which
improvements in the record-keeping procedures can be made. Some of these

constraints can be overcome.”

Table 5.2 shows in outline a number of questions which have been extracted that are
relevant to this view. Considering their importance, the discussion will again concentrate
on progress records as they form the major source of information and the area where
most searches of records are conducted. From the survey results, it is clear that
computers are not widely used on construction sites and no indication was given of using
such technology for the purpose of keeping site diary records, although the record
keeping area was the most widely foreseen potential use of computers on construction
sites. The results showed that the record keeping function is an important part of the site
supervising team’s job and site diary records are the most important record of work
progress from which other sources generally stem. I.t was also found that site progress
records are searched fairly frequently but, as shown in the first view, the existence of
problems that make these documents inaccessible was confirmed. These points
emphasise the need to improve these records to facilitate their more efficient use and an
obvious way of improvement would be by using computers, although some misgivings

were expressed by some respondents.
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Table 5.2: View two related questions and responses.

QNo.’
B8s

naire)

Question- . g

(S-S = Site Supervisors, C-C = Claims Consultants, Majority = 60%-85% of respondents, Vast Majority = >85% )

Brief Descriptionof . <
Question's Cantent

C7&8

Identifying current computer usage.

The areas in which computers are used on construction
sites are limited. No indication was given of using
computers for the purpose of keeping site records other
than storing laboratory test results, correspondence, and
minutes of meetings. The most widely recognised future
use of computers was for record-keeping purposes.

D10

D11

Viewing the use of standard record sheets
and what pre-printed headings would be
recommended.

. The majority of s-s supported the use of such forms, the

same view was also indicated by the vast majority of c-c.
The number and types of headings that are needed to be
included on these forms varied and this emphasises the
need for a flexible type of standard form.

Di2

Identifying how ofien staff's site diary
records were checked.

The majority of s-s did check their site staff diaries daily,
weekly, monthly, or at regular occasions.

D13

ldentifying whether the recognised
problems with site diary records were
experienced, and the severity of these
problems.

The majority of s-s and c< had experienced problems
relating to the accessibility, consistency, legibility and
continuity of site diary records. All these problems were
viewed as of almost equal severity, although s-s expressed
more concem about continuity and c¢< Were more
concerned about accessibility problems.

DI5

Identifying whether site staff’ would keep
their site diary records on a computer.

The majority of s-s indicated that they could foresee such
an eventuality. However, some misgivings were also
lughlighted such as problems with using keyboards,
accessing to computers and time available.

G5

Identifying the most important source of
information used to produce progress
TEPOTLS.

The most important source identified by the majority of s-s
was site diaries.

G7

Identifying the most useful site records for
a search involving assessment of progress
of construction works.

The most useful type of site records to be searched for such
an assessment as indicated by the majority of both s-s and
c-c, is the site diary.

G8&9

Identifying the frequency of recognised
searches of progress records.

A wide range of searches of progress records was
confirmed as being conducted at least fairly frequently.

H1

Identifying the most important duty of site
supenvising stafll

Duties that generate site records were seen as more
relatively important than those which depend on these
records. Maintaining good site records was one of the most
unportant duties identified.
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computer technology, it would be possible to overcome most of the drawbacks
highlighted. As has already been noted in chapter one, computer technology has rapidly
improved over the last few years, with more powerful machines becoming ever smaller
and cheaper. More sophisticated hardware and software are now available requiring less
computer skill. Improvement of the human-computer interface is increasingly noticeable,
allowing non-computer-literate users access to computing facilities. Nowadays there are
computers that can be operated with a stylus, without the need for a keyboard (i.e. pen-
based computers). This would undoubtedly help to overcome the problem raised by
some respondents that some site staff categories will not use computers because they
cannot use a keyboard effectively. Additionally, as data input to such computers will be
by electronic pen writing directly on the screen, it is believed that it would also be faster
than inputting data using a keyboard. Furthermore, the compact size and the reasonable
costs of some computers will allow many site staff to have separate units to ensure the
contemporaneous keeping of site records. The reduction in computer sizes also permits
them to be easily fitted into a person’s pocket so they can be kept safe even in rough

situations such as construction sites.

As will also be seen in the second part of this chapter, computerising site diary records
will provide considerable assistance in avoiding the many problems identified with these

documents. Problems of accessibility, continuity, consistency and legibility of records can
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certainly be overcome by utilising the computer’s powerful facilities. More details of the
professed advantages of computerising site records will be addressed later in the

recommendations. The above arguments provide evidence to support the second view.

The third view was as follows:
“Site supervisors’ quality systems, where they have one, will not contain
procedures covering the keeping of site progress records. Such procedures

can be developed and would be accepted and followed by site staff.”

The questions relating to this view were extracted and are shown in outline in Table 5.3.
As can be seen from question Qg,, the majority of the consulting organisations have
quality systems and it might then reasonably be expected that they all have quality
procedures for all normal areas of work both in design offices and on construction sites.
This is further supported by responses to question Qg, where site supervisors say that
their organisations do have procedures for monitoring their work in a number of areas
including keeping site records. However, when respondents were asked a very specific
question (Qpi7) regarding quality procedures for keeping site diary records, the majority

indicated that such procedures do not exist.

Although there was no evidence of quality procedures specifically written to govern the

way in which site progress records are kept, there is an indication of concern in this area,
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Table 5.3: View three related questions and responses.

S-S = Site Supervisors, C-C = Claims Consultan

ts, Majority = 60%-85% of respondents, Vast Majority = >85%)
(88's . Brief Desaription of - - -
Questions . Question's Content 7 .-~
Bl Identifying whether organisations The majority of organisation did operate such procedures
operated a quality schemne registered
according to BS 5750.
Do you have quality documented The majority of s-s admitted that such procedures existed
B2 procedures for monitoring the in the areas of issuing variation orders, and maintaining
supervisors site work. site records. For assessment of claims, existence of such
procedures were confirmed only by half of s-s.
Do you have guidelines to advise the | The majority of organisations did provide such guidelines.
B3 supervising staff on what site records
should be kept.
D10 Viewing the use of standard record | The majority of s-s supported the use of such forms, the
& sheets and what pre-printed headings | same view was also indicated by the vast majority of c~.
Dl would be recommended. The number and types of headings that are needed to be
included on these forms varied and this emphasises the
need for a flexible type of standard form.
D12 Identifying how often staffs site diary | The majority of s-s did check their site staff diaries daily,
records were checked. weekly, monthly, or at regular occasions.
D16 Helping site staff to understand unusual | The majority of s-s indicated that they carried out such
occurTences on site. practice, at least sometimes.
D17 Identifying whether quality procedures } The resuits revealed that the majority of s-s do not have
for Keeping site diary records existed. quality procedures covering the keeping of site diary
records.
D18 Viewing the quality procedures for | The majority of s-s indicated that such procedures can be
keeping site diary records. developed and they also felt that such procedures are
necessary for keeping and managing site records. About
half of them stated that identifying such procedures would
not be a difficult task and a statement that indicated that
site staff would not accept and follow such procedures,
was disagreed with by the majonty of them.
D19 Factors affecting the setting up of quality | The majority views indicated that any approach needed to
procedures for keeping site diary records. | be flexible to consider nature of job/complexity/size.
Other factors related to site staff, such as experience and
time, and the status given by comparues to this process.
H4 Anticipating claims situations on site. Only half of s-s indicated that they always attempt to
anticipate claims situations.
H8 Copies of standard forms used for | No evidence of a place to record the contractor's planning
keeping the daily site dairy records. activities was found in the standard forms sent.




as many elements of such procedures do exist. Providing guidelines on what site records
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should be kept and conducting regular checks on the site staff’s diaries are examples of

such concern.

Regarding the possibility of developing such procedures, the majority of site supervisors
admitted that quality procedures are necessary for keeping and managing site records and
if they were sensibly identified, site staff would accept and follow them. The results also
show that the vast majority of respondents denied the statement that ‘there are no
procedures that could ever usefully cover the record-keeping process’.  This
undoubtedly indicates that such procedures can be developed although some factors were
also highlighted that should be considered when setting up any quality procedures for the
keeping of site diary records. Thus, it appears that the research results provide evidence

in support of the third view.

The fourth view was as follows:
“With the current record-keeping approach, the site supervisors will not be
able to assess construction claims, in particular delay claims, with a

’

reasonable precision or certainty. Improvement is possible.’

Table 5.4 shows in outline the related questions that have been extracted and as can be

seen, question Qga is probably the most relevant one that directly addresses this issue.
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Table 5.4 : View four related questions and responses.

( S-S = Site Supervisors, C-C = Claims Consultants, Majority = 60%-85% of respondents, Vast Majority =>85% )
" QNo. ' S B . ; .
{88's Brief Deseriptionof
Question- Question’s Content

naire) C

C4 Confirming the totality of site records | A variety of records were confirned as being kept, as
kept. indicated by the majority of s-s. Keeping of as-built

records as one of the other tvpes of records kept on sites
was indicated by only 5% of s-s.

D1 Identifying whether records of exactly | The results revealed that the majority of s-s do not keep
which days work took place, are kept | such type of records, and this was also confirmed by the
against the activities on the contractor's | majarity of c-c.
programme.

D3 ldentifying whether links in time | Only 38% of s-s indicated that they always did identify
between subsequent activittes are | such links; this indicates that the majority of s-s do not
identified. keep complete ‘as-built programmes. The majority of c<

also said that such records did not exist.

D13 Identifying  whether the recognised | The majority of s-s and c< had experienced problems
problems with site diary records were | related to the accessibility, consistency, legibility and
experienced, and the severity of these | continuity of site diary records. All these problems were
problems. viewed as of almost equal severity although s-s expressed

more concern about continuity and ¢ were more
concerned about accessibility problems.

El Identifying when delays should be | The majority of s-s agreed with the following statements
recorded. defining a delay event as: if an incident occur that allows

the contractor to claim for a possible extension of time, if
the construction work stops, provided the stop is not
programmed, and if the contractor fail to complete an
activity within the specified time.

E2 Identifying the way in which site staff | The majority of s-s disagreed with the statement indicates
record delays on contracts. that identifying delays is the contractors' job. The majority

of them also agreed that site staff are required to be
constantly looking for potential sources of delays which
they are expected to be recorded as soon as they become
evident.

E3 Determining the level of satisfaction with [ The majority of s-s viewed delay records as quite
delay records. salisfactory and so did the majority of c, although a

larger percentage of c< felt that such records were not
satisfactory.

E4 Identifying how delay and their eflects | Information on delays is documented in different ways,
were recorded. such as progress reports, and minutes of meetings, but the

most common way for maintaining such information is
through site diaries.

ES Identifying what is recorded when delay | The commonly identified items as indicated by s-s were
becomes evident. delay duration, cause of delays and resources involved.

No clear evidence of concern about the effects of delays on
subsequent activities was identified.  Similar items of
information were also identified by the c.
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<7 BriefDescriptionof -
I mestioxfg()ontcn’t EEREI

Brief Description of
Vigws Recmved .

Testing the efficiency of the records kept
on delays.

The majority of s-s felt that they were offen able to identify
exactly when each delay occurred (only 18% were always
able to do so). The majority of c< indicated that they were
only sometimes able to obtain such information from site
records.

E7

Identifying how distuption and its effects
were recorded.

No common approach was identified for recording
disruption and its effects.

F1

Identifying the way in which records of
resources were kept.

The majority of s-s indicated that detailed records of
resources are kept on a daily basis; the vast majority of c¢
supported this approach.

Identifying whether contractors were
asked to specify the level of resources
they intended 1o use.

The majority of s-s indicated that they did ask the
contractor to provide such information when he submits
his programme although contractors often do not respond.

The vast majority of c< supported this approach.

F3

Relating records of resources to the
activities on the contractor's programme
of works.

The vast majority of s-s stated that they see value in doing
so, and this was also supported by the majority of c-.

F4&s

Identifying movements of major items of
plant on & off site.

All s-s admitied that they can identify such movements
from their records but half of them had made a special
effort to keep specific records on such movements. All s-s
and c see value in having such information.

F6&7

Identifying movements of items of plant
between construction activities.

The vast majority of s-s indicated that they can identify
such movements from their records, although specific
records of such movements were not compiled by the
majority of them. The majority of s-s and c< see value in
having such information.

F8&9

Recording time that major items of plant
spent on each construction activity.

Half of the s-s indicated that they do record such
information. The majority of ss and c¢ see value in
having such information.

Gl

Of the recognised uses made of site
records, identifying the most important
uses.

Assisting in dealing with contractor's claims, checking
quality, controlling costs and monitoring contractor
performance are the most important uses made of site
records.

Testing the efficiency of the records kept
in determining the contractor's rights to
an extension of time.

Only 22% of s-s indicated that they were ahways easily
able to assess such rights. This reveals that the vast
majority of s-s were not always easily able to determine
contractor's rights for such extension of time. The vast
majonty of c< were only sometimes able to do so.

Documenting decision on contractor's
claims.

No clear responses were given on how these decisions
were documented.  Half of s-s indicated that such
decisions were kept in a letter format and only about one-
third of s-s indicated that they keep such information in

separate reports.
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seldom, and never), whether they were easily able to determine from their records the
contractor’s rights to an extension of time. Only about one-quarter of them stated that
they were always able to do so. This percentage may even be questioned considering
their responses to question Qgs where the majority stated that they were not always able
to pinpoint exactly from their records, when each of the delays on the contract was
effective. Based on these figures, it can reasonably be argued that the majority of site
supervisors are not always easily able to determine contractors’ rights to an extension of
project time. Other information was also collected in the survey which is relevant to this
view and as has been argued in the first view, the ‘as-built’ programmes are needed in
dealing with construction claims whatever the methodology adopted for assessing these
claims. It becomes clear that the majority of site supervisors do not specifically build up
such ‘as-built’ programmes i.e. they do not keep records in-line with the contractor’s
programme activities on a daily basis and they do not identify links in time between
subsequent activities. The importance of such information was highly appreciated by the
vast majority of site supervisors and claims consultants, particularly in dealing with delay
claims. Clearly as part of the “as-built’ programmes, delays would have to be recorded
and it is clear from responses to a number of questions that such important events (i.e.
delays) are not always easily recoverable from records kept on construction sites. Also,
the movement of resources (i.e. major items of plant) between construction activities that

may well help to define links between these activities, is not generally well recorded.
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Table 5.5 shows a number of ideas, contributed by the respondents, that would improve
the record keeping in this area. These were also highly appreciated by the majority of
respondents as valuable information needed in dealing with construction claims.
Considering the above points, it can then be argued that the research data provides

evidence in support of the fourth view.

The research hypothesis was as follows:
“A reason why records kept by supervisors on construction sites do not
provide all the information needed in the most efficient manner is because
the site supervisors do not have a good understanding of all possible uses

that will be made of those records.”

It has already been argued that the records kept on construction sites do not provide all
the information needed in a convenient form. The question being asked now is what is
the reason for this failure? The hypothesis clearly suggests that one reason is that site
supervisors do not have a good understanding of all uses that will be made of site
records. In attempting to provide support for this hypothesis, the views of the people
who hopefully have a good understanding of how to deal with one particular aspect of
record use, which is assessment of construction claims (the area identified as one of the

most important uses of site records), will be compared with those of site supervisors.
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Table 5.5: Elements of Improvement of Site Records for Assessment of Construction Claims

Suggested Elements of Improvement

. Keeping a complete set of as-built programmes
. Keeping good records of delay events particularly if:
» anincident occurred which may allow the contractor to claim for a possible
extension of time;

» the construction works stopped, providing the stop was not programmed,
» the contractor failed to complete an activity within the specified time.

. Identifying the level of resources that are intended to be used by the contractor
when he submits his programme of construction works.

. Relating records of resources to the work activities on the construction
programme.

. Keeping records of movements of major items of plant on & off construction
sites.

. Keeping records of movements of major items of plant between construction
activities.

. Recording time that major items of plant spent on each construction activity.

. Adopting good documentation of the decisions made on contractors claims.




The relevant questions are extracted and shown in outline in Table 5.6, together with the
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statistical results of the Mann-Whitney tests. All of these questions involved judgements
being made on: the adequacy of the records in general, records of delay and the ease with
which the records could be used to determine the contractor’s rights to an extension of
time. In each question, respondents were given the opportunity to select from a range of
responses, e.g. very satisfied, quite satisfied, not satisfied. By taking each question in
turn and comparing the results given by supervisors with those given by claims
consultants using a Mann-Whitney test, it was possible to show how likely it was that the
views of these two groups were significantly different. In all four cases, the claims
consultants were less impressed with the quality and usefulness of these records and when
the alpha level (o) i.e. the level of significance, is set at 0.05, a normal level for this kind
of work, it can be said with reasonable confidence that there was a significant difference
between these views in all cases. Indeed, the fact that this result is true in four separate
and relevant questions reinforces this confidence. The claims consultants, with a greater
understanding of the type of records needed to deal with claims, were thus significantly
less impressed with the records typically used for this work. This difference in view
suggests that if the site supervisors were more aware of the problems of using records to
resolve claims, they would be less satisfied with the records they keep and might then
make efforts to improve them. In the light of the above arguments and the relevant views

being tested, it can be argued that the survey data provides evidence in support of the

research hypothesis.
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Table 5.6: The research hypothesis related questions and responses.

. QNo.
(8-S8’s
Question-

mire)”

( S-S = Site Supervisors, C-C = Claims Consultants, Majority = 60%-85% of respondents, Vast Maiority =>85%)

Bt Desrpionct
Question's Content ;. .. -

: Brief Description of -
- Views Recetved

Cl1

Viewing the suitability of the current
approach to keeping construction site
records

The majority of s-s were satisfied with the
current approach whereas the majority of c
were not. Mann-Whitney test was signficant at
0.0368

E3

Determining the level of satisfaction
with delay records.

The majority of s-s viewed delay records as
quite satisfactory and so did the majority of cc,
although a larger percentage of c-c felt that
such records were not satisfactory. Mann-
Whitney test was signficant at 0.0069

Testing the efficiency of the records
kept on delays.

The majority of s-s felt that they were offen able
to identify exactly when each delay occurred
(only 18% were always able to do so). The
majority of cc indicated that they were only
sometimes able to obtain such information from
site records. Mann-Whitney test was signficant
at 0.0000

G4

Testing the efficiency of the records
kept in determining the contractor's
rights to an extension of time.

Only 22% of s-s indicated that they were always
easily able to assess such rights. This reveals
that the vast majority of s-s were not ahvays
easily able to determine contractor's right for
such extension of time. The vast majority of c
were only sometinies able to do so. Mann-
Whitney test was signficant at 0.0027
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S.1.

2 Specific Conclusions

In this section, the main findings, summarised at the end of each section of chapter four,

will

now be brought together succinctly. They are as follows:

The extent to which records are kept on construction sites varies, but the quantity of

these records can be considerable.

The existence of a number of problems that generally impede the keeping of good site
records was confirmed. These mainly fall into two categories as follows: problems
related to procedures such as the lack of an effective, organised approach for record-
keeping, and those related to site staff regarding time constraints and the number and
experience of site staff. It was, however, admitted that site records can be improved
by adopting better methods and procedures as well as establishing effective training

programmes.

Although the advantages of using computers were generally appreciated, the areas in
which computers are used on construction sites are limited. The most widely
recognised future use of computers was for record-keeping purposes, particularly site

diary records.
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The value of keeping records of progress which show exactly on which day each
activity on the contractor’s programme took place, was clearly admitted. The
advantages of identifying links between subsequent activities in the contractor’s plans
representing the actual point in time during the completion of one activity that a
subsequent activity can be commenced, were also highly appreciated. Although there
was a general recognition of the value of keeping these records in a particular way,

operating in this way was not so evident.

A bound page-a-day diary (with blank pages) is still the most common type of site
diary used by the engineering staff for keeping site records, whereas standard record
sheets (forms with pre-printed headings) are used most frequently by the site clerks of
works. The contents of engineering staff’s site diaries were defined as a general
record of work progress as well as records of discussion and agreements. Detailed
records of work taking place, including resources employed, were most likely to be

found in the site clerks of works’ diaries.

The value of relating site diary records to activities on the contractor’s programme
was generally confirmed, and the use of standard forms was regarded as a useful way
to ensure maintaining essential information. The most commonly proposed pre-
printed headings on these forms were: description of work activities, labour & plant,

weather conditions, location, and week number.
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The existence of a number of problems with site diary records were confirmed. These
include problems relating to the accessibility, legibility, continuity, and consistency of

the records maintained.

The importance and possibility of developing quality procedures for record-keeping
purposes were generally acknowledged, although some concern was expressed
regarding the difficulty of their development. A number of factors were indicated to
be considered when establishing such quality procedures. The most important was
the flexibility of any proposed approach which should take into account job type,

complexity, and size.

It was confirmed that an event should be recorded as a delay event if: (a) an incident
occurs that allows the contractor to claim for a possible extension of time, (b)
construction work stops, provided the stop is not programmed, (c) the contractor
fails to complete an activity within the specified time. The cause and duration of
delays and resources involved are the most common types of information kept on
delay events. The difficulty in identifying and recording disruption events which do

not stop construction works but affect productivity was also indicated.

The daily recording of labour and plant was confirmed as the most common method

adopted for keeping records of resources. It was also indicated that contractors were
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asked to specify the level of resources they intend to employ when submitting

construction programmes.

The value of relating records of resources to the contractor’s programme activities,
and the value in keeping records of: (a) movement of major items of plant on & off
site and between construction activities, (b) the exact time that plant was used on

individual construction activities, were highly appreciated.

The most important use of site records was identified as assisting in dealing with
contractor claims. The other important uses were concerned with checking quality,

controlling costs, and monitoring contractor performance.

Although it was confirmed that all types of site records are difficult to search,
progress records were identified as the most frequently searched type. A wide range
of searches of progress records was indicated as being frequently conducted, the

most frequent search being to find out when a particular event took place.

Site dianies, the most important source of site records, were identified as: (a) the most
common way for maintaining information on delays and their developments, (b) the
most useful document for a search involving assessment of work progress, and (c) the

most important source used to produce progress reports.
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The site supervising duties that generate site records were identified as more
important than those which rely on these records. Maintaining good site records was
identified as one of the most important duties, indicating a positive attitude towards

the record-keeping issue.

Supportive attitudes of the supervisors were clearly indicated on many occasions such
as: (a) they support many suggestions that were made to improve site record-keeping
e.g. relating records to programme activities, computerising site records, etc., (b)
performing checks on staff site diary records though at varying intervals, (c) they
agreed that site staff should be advised to look out for unusual occurrences to enable
efficient records to be kept about the development of such events, (d) admitting that
site staff are required to be constantly looking for potential sources of delays which
they are expected to record as soon as they become evident, (e) admitting that they
anticipate claims situations on construction sites in order to become aware of them as
soon as possible, and, (f) showing an interest in the study, when they expressed their
wish to obtain a copy of the results indicating the value they accord to the study.
Undoubtedly all these points show a concern in this area and are encouraging signs
that the recommendations made will hopefully be acted upon by the concerned

parties.
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In this section, a number of recommendations are presented which are aimed at improving
site record-keeping procedures. These are: elements of a quality procedure for record-
keeping, use of document image processing, use of bar-coding technology, and the use of

computers for the purpose of keeping site diary records on construction sites.

5.2.1 Elements to be included in a quality procedure for progress records

Here, a number of points are suggested to be considered in any attempt to develop a
quality procedure for keeping progress records on construction sites. It is, however,
recognised that using computers will be of considerable assistance in most of these areas.

The recommended elements are as follows:

« Careful identification of specific record-keeping responsibilities (i.e. who keeps
records of what!). This is to define the specific types of records that each of the

various levels of record-keeping staff in the organisation should keep.

» Adopting a system for changing responsibilities as necessary when people are absent.
For example, when one of the record-keeping staff is absent, there needs to be a

procedure for identifying another member of staff to keep the records which would
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otherwise not be kept. If these records are to be kept in the diary of the substitute
record-keeper, there should be a note in the diary of the absentee record-keeper to

redirect any search to the relevant document.

For all site diaries it is necessary to identify the geographical area and responsibility
covered by each. It is also important to ensure that site diaries are treated as the
property of the project/company, retained with the other project records, and never

allowed to leave the site.

Adopting a system to conduct regular audits of site diaries to check quality and
consistency, and to communicate and advise site staff, in good time, of important

issues that need to be recorded.

Use of planning activity codes as standard, whenever possible, for keeping progress
records in site diaries, progress reports, site instructions, minutes of meetings, etc. It
will also be of value to adopt a system that defines the different possible status of an
activity’s progress (e.g. postponed, started, stopped, completed, etc.), and ensures

that all staff use it as a standard when reporting on construction progress.

A system to ensure that an ‘as-built” daily record of exactly when the activities on the

contractor’s programme took place and the periods of influence of delays are
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~maintained. It is also important to ensure that ‘real’ links between activities are
recorded to identify exactly the time when subsequent dependent activities were able
to begin. This may best be achieved by recording at the end of an activity, what

subsequent activities could then begin.

A system to organise site progress photographs. For example, relating each
photograph to the correspondent construction activity and ensuring that a note of any

photograph taken is clearly made in the site diary.

A system to ensure that site staff keep records of all incidents that might affect the
construction process which may not be solely limited to what the main contractor and
his sub-contractor(s) are doing, e.g. recording of independent contractors’ activities

on the site.

Ensuring that effective training programmes are established and specific tuition is
given to site staff, particularly young, inexperienced people to help them understand
the importance of the records, how their records may be used and to recognise the

events that must be recorded.

Ensuring that sensible efforts are made regarding the computerising of site records to

as great an extent as possible, considering the available facilities.
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+ It is also recommended that when anybody during the construction phase makes use
of the records and finds them wanting in any respect, that information should be made
available to the person in charge and it might well be fed back to improve future

quality procedures.

« Agreeing joint records with the contractor, whenever possible.

The subsequent recommendations which will be presented in the following sections
would, of course, also affect the quality procedures set for the record-keeping process. If
the recommended technologies are used, then the quality procedures would be related to

those methods of record keeping.

5.2.2 Use of document image processing

One important recommendation which will, no doubt, eventually be implemented, is the
use of electronic mail by construction participants. The exchange of information will
undoubtedly be simplified by adopting such technology. This will certainly help because
all documents received in this way will be held electronically with the option to carry out
computer searches. However, until the process of sending and receiving correspondence,
reports, minutes of meetings, interim valuations, etc. by electronic mail becomes the

norm, it is recommended that document image processing technology might be used to



convert current hard copy documents into electronic documents. By scanning such
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documents into a computer database, they will hopefully be more accessible and
searching for information maintained within these documents will be more efficient. Each
document (e.g. correspondence), could be allocated a code to make it uniquely
identifiable, thus simplifying the storing, sorting and searching procedures. Furthermore,
it might also be useful to consider sending documents originally prepared using computer
to the parties concerned in both formats, a computerised copy and the hard copy. All
these steps are recommended in order to pave the way to the full computerisation of site

records.

5.2.3 Use of bar-coding technology

Considering the importance of identifying the movements of major items of plant on and
off site and between construction activities, bar-coding technology is recommended to be
used for this purpose. Use of this technology would also facilitate recording the time
spent by each major item of plant on each construction activity. These items of plant
could be directly identified as unique because each single item could have attached to it a
specific bar-code label (a metal label should be used for reasons of durability). The
movements of plant items could then be identified from records by scanning these
individual pieces of plant using a portable scanner (i.e. a bar-coding reader). To be more

effective, a list of activities on the contractor’s programme with a unique code being
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allocated to each one could also be prepared and then used along with the process of
tracking and identification of plant movements by recording each item of plant against
each activity at intervals through the day. Many other codes could also be added,
allowing more precise recording of information; these might include on site, off site, idle,
etc. This would ensure that records of resources used were related to the contractor’s

programme activities.
5.2.4 Use of computers for site diaries

In addition to describing the potential use of electronic diary software, this section
presents the professed advantages of computerising site records, with perhaps the most
important advantage being to improve accessibility. If records are held on magnetic
medium and sensibly coded, powerful sea‘rching facilities will allow retrieval of any
information with much less effort and in much less time than that taken by ordinary
manual procedures. In addition, accessibility will certainly be improved by avoiding
illegibility problems as already highlighted. Other advantages can also be identified

concerning the issues of continuity and consistency.

Not all of the supervisor’s site staff will be experienced professionals and it is recognised
that regular checking of the site diaries of staff will allow problems to be identified early,

as well as providing an opportunity to direct and advise site staff, in particular junior
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members, on suitable ways of keeping good records. Such checks, it is argued, may
show a lack of trust, but if the record-keeping procedures were computerised, with each
individual inputting his site diary records into a central storage medium on a daily basis,
the supervisor could then inspect and check staff diaries without obvious signs of so
doing. If such checks were conducted sensibly on a regular basis, this could ensure that
the staff adopted good practice and, where necessary, action could be taken in good time
to amend bad practice. Additionally, with this overview of the total records kept by all
supervisory staff, any lack of consistency could immediately be found and measures taken

to confirm what actually happened.

As stated in chapter four, lack of detail (brevity of information) is a problem that was
highlighted by some supervisors. Although detailed records may generate an enormous
volume of data and can create problems when accessing information, insufficient records
can mean that necessary information cannot be obtained because it was simply not
recorded. Computerised systems can cope with large amounts of records, and having too
many records would not pose a problem, because when information is required, it will be

found with much less difficulty.

When using standard forms to record information, problems can occur because the
standard headings on the company’s sheets may not properly suit every contract. There

can also be difficulties because the amount of space provided under each heading will be
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headings can be fixed to suit the requirements of the specific contract and the space used
for a record can be readily varied. In addition to improving accessibility, and providing
more space, another advantage of computerising site diaries in a standard form would be
that the computer could be made to effectively insist that all questions be answered,
before that data file could be closed. This would ensure that the record-keeper had been

forced to address all the possible areas in which records may need to be kept.

Regarding the concern raised by some supervisors about the legal status of computer
records, the technology can again assist by limiting access to these records (e.g. some
users would only be provided with read only access). If a system could be derived
whereby records were sent to a central computerised store and having been received
there, could not be updated but read only, this would be a positive step and would also

help to confirm that the maintained records were contemporaneous.

In the light of the above arguments, it is clear that record-keeping procedures would
benefit considerably from the computerisation process and keeping site records in such a
way would be very useful to the site supervising team. As has already been identified,
site diary records are the backbone of the records kept on construction sites and the

major source of information to generate more general records of work progress.
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Computerising this essential type of site records, is considered to be a vital step towards

the computerisation of all site records.

5.2.4.1 Electronic diaries

An example of a computerised diary currently exists in the software market and is called
Lotus Organiser, which was developed by the Lotus Corporation (1996). This software
provides more sophisticated facilities than a paper-based organiser and is intended to be
used as a personal time manager. It works as a computerised diary as well as providing
many other functions such as notepad, planner and managing names and addresses.
Additionally, the organiser also provides some other useful functions that use the
computer's powerful facilities, such as searching for specific information and cross-
referencing or linking information maintained within the context of the organiser.
Although not intended to be used as a site diary, this software, even as it stands, could be

used on sites and would bring benefits, as will be shown in the next sections.

5.2.4.2 Keeping an electronic site diary

In this section, the intention is merely to give a brief description of how the different parts
of the Lotus Organiser can be used for keeping site diary records. Instead of using the

ordinary diary or standard form, the staff member would simply enter the daily
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computer's screen. Of course, a copy of the daily records could be printed out when

required.
Diary section

The diary can be used to schedule activities on a daily basis and for specific events to
record exactly when they occurred. The diary format can be displayed in a number of
ways, e.g., day per page, week per pége, etc., and the start and end time of the work day
can be set to the nearest hour, e.g., 8am to 6pm. The time slots between records on any
day can also be controlled and may vary between 5 minutes and 60 minutes. Thus for
work progressing all day, this would probably be recorded against a time of (say) 8.00am,
whereas for work that only started in the afternoon, this would be recorded as starting at
(say) 2.00pm. The times at which specific instructions were given could also be recorded
as shown in the example (figure 5.1). It is clear that the searching process would be
simplified if the activities recorded in the electronic diary were kept with specific codes
and for this purpose, the activities in the contractor’s plan would normally be the basis for

categorisation. Again a coding system is used in the example.
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st Lotus Organizer -
Edit Section Page Tools Options

X 0 .
NN SO

A A

September 1396 September 1996
4 Wednesday 5 Thursday
(08:00 EXC302: Work continues between
chainage 32+00 and 45+00 using 2
excavators, 5 dump trucks and dozer
and compaction plant.
STR217: Fiing formwork and steel to
North abutment - formwork made good &5
before erection
DRA411: Contirwing to lay 300mm
drain between MH 3/2G/4 and MH
3/25/5. Bedding material from Sand's
quares - sample taken.
ROA115: Laying of sub-base begins
on Northbound c/way at chainage
3+50 to chainage 4+40
14:00 V0130 Contractor instructed orally to
remove old fencing at Old Mil Lane
outside No 43 and replace with
ISmetres of F46/g
15:00 Discussion with Contractor's agent
conceming the work for the next
period.
15:30 Weekly site meeting

R
RN
A

3

X
N S e T T T

Figure 5.1: Lotus Organiser Diary Page
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The notepad section of the organiser (figure 5.2), can be used to keep notes or memos,
which on a normal non-computerised organiser would be written on paper. In the
computer version, the diarist can type as much text as he would like and can scroll up and
down the text if it is longer than one page. The contents of the notepad can easily be
arranged into a number of chapters, which for a site diary might include: list of activities,
site instructions, delays, problems encountered, information requested, etc., and would
appear in a table of contents at the first page of the notepad. This would facilitate easier
access in a very systematic manner to the information maintained and would also allow
easy addition of information related to each chapter. By relating each of the activities/
delays/ site instructions, etc., to a code number, the diary pages can simply report work
progressing on an activity by referencing its code, which could be looked up in the
notepad section for further details. The information maintained within the diary can also
be linked to any notepad page and this would permit an instantaneous look-up in the

notepad for specific information about a code reported in the diary.

Planner section

The planner is a computerised chart which looks like a wall chart where events, tasks, or

milestones can be marked with coloured blocks or strips. It helps in scheduling and preparing
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Figure 5.2: Lotus Organiser Notepad Section
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Planned events can also be shown in the diary section to trace upcoming commitments in the
context of the diary. The planner provides a number of coloured keys (or patterns on a
monochrome system) that can be placed on the chart to mark activities that span at least an
entire morning or afternoon. With the planner, events that continue for one or more days can
easily be entered. One can also enter events that happen only in the morning by marking off
the AM block in the top half of the day's block, or events that happen only in the afternoon by
marking off the PM block in the bottom half. The key descriptions which define clearly any

group of events, can be customised to suit specific needs.

This section of the lotus organiser can also be used by the site diarists, as shown in figure 5.3,
to keep daily information that defines the progress status of construction activities. As the
planner section can easily be customised and renamed, each construction activity can be
allocated a separate planner file. The key list can then be customised to indicate the different
expected progress status of an activity. An example of the possible descriptions of an activity
progress status includes: duration-as-planned, postponed, started, working all day, working
half day, stopped, delay, completed and so on. At the commencement of the activity
concemed, the AM blocks can be assigned with the key defined as ‘duration-as-planned’; this
will show the planned duration of that activity which can be done at once for the whole
planned duration. Every day, each construction activity can be assigned with the appropriate

progress status from the key list provided. This method will allow plotting the actual progress
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Figure 5.3 : Lotus Organiser Planner Section



of work activities as achieved against the planned progress with an exact definition of the daily
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progress status. Clearly, the example given in figure 5.3, is rather a difficult activity, but it is

shown to illustrate the use of the various codes of progress status suggested.

5.2.4.3 Effect on site procedures

It is believed that for an automated system to be successfully implemented, it should not
differ too much from the ordinary procedures currently in use. This would cause the least
resistance for acceptance within an environment that can easily resist change. It is also
very important that whatever automation method is implemented it must not require any
additional effort and time than is currently required on the part of the user. A possible
system would involve each member of site staff responsible for keeping records being
provided with one of the personal digital assistants (PDA) such as Newton MessagePad
120, figure 5.4, (Branscombe, 1995). PDAs are essentially hand-held computers
designed to be portable and some of them have full word processing and spreadsheet
capabilities (Austin, 1995), but their most important function is their ability to recognise
the diarist's handwriting. Some PDAs are very reliable and can easily fit into the diarist’s
pocket so they can be kept safely even in a rough situation such as a construction site.
Each day, the member of the site staff concerned would keep his records as normal using
an electronic pen to write directly on the PDA screen. The individual responsible would

clearly need to have a good understanding of the construction programme and the way in
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which the work had been broken down in that programme to enable him to assign his
records with appropriate codes v&'/hich, as stated earlier, will much improve the
accessibility of these records. At the end of each working day, the diarist would then
download his daily records into the lotus organiser installed on the main computer kept in
the site office. This would provide the main site supervisor with the opportunity to
inspect and use his staff records in a computerised format and facilitate preparation of any

subsequent reports efficiently.
5.2.4.4 Benefits of computerising site diary records
The main advantages of keeping site diary records in an electronic format are as follows:

» Searching of records: this would probably be the most important benefit for the site
supervisor from the computerising of site records. The computer's powerful ability to
recognise codes (words, numbers, etc.) and match them with similar ones is extremely
beneficial. The lotus organiser’s searching facility allows the supervisor to search for
codes/words within all its sections and then easily to turn to all the places where
relevant information has been found. Additionally, it is possible to enter into any
specific period by pointing directly to the exact date on the calendar and then inspect

each section of the organiser. These are the main kinds of searches that supervisors
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reported they would normally carry out and it is clear that such procedures would be

accomplished much faster when the information resides in a computer’s memory.

Linking of information: the organiser’s ability to cross-reference or link pieces of
information is also very helpful and it can be used by the supervisor to visualise a
network of associated material kept within the organiser’s context. For any event
recorded in the diary, the supervisor can easily link it to all records related to that
event kept, for example, in the notepad, such as associated instructions, delays, etc.
This can also be seen as a significant step in improving accessibility to the site diary
records. In this way, the supervisor will thus have a good opportunity to gain a
complete picture of what happened on the construction site by understanding all the

particulars maintained in the site diaries.

5.3 Recommendations for further studies

A number of points are recommended to be considered for future research work. These

are as follows:

Computerising site diary records may be seen as the first step towards the
computerisation of all site records, for by having site diary records in a computer

format, other documents such as progress reports could then be easily prepared. It is
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recognised that the available version of the lofus organiser is meant for much more
general purposes than to record construction site activities. Although, using the
organiser would still bring benefits even in its current form, it is realised that if a
special version of the electronic diary could be designed for the construction industry
that considered the particular nature of site work, this would bring even more
benefits. It would also apply to contractors who undoubtedly need effective record-
keeping that would, in addition to many other functions, allow them a better chance

of proving their rights to contractual claims. Potential improvements include:

a) Facilitating form design within the electronic diaries to allow users to design
their own forms which conform with their company’s standards and policies.

b) Enabling the display of more than one activity progress chart in the planner
section of the electronic diary to provide efficient comparison for control
purposes.

c) Facilitating an automatic display in the planner section, of the activity daily

progress status as recorded in the diary section.

The possibility of integrating the electronic diary with document image processing

technology to facilitate scanning site progress photographs into the site diary context

to allow documenting work progress more precisely, should also be investigated.
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Practical testing on construction sites before introducing the new version of the

software to the industry would be recommended.

« Itisrecognised that studies conducted in the area of adopting bar-coding technology
in the construction industry are mainly aimed at the contractors’ business affairs, for
areas such as materials management. There is however, opportunity for their use by
supervisors, and a study is recommended of the potential uses of this technology for
the benefits of the site supervising team in areas such as document control and
construction control. These uses should be validated by conducting feasibility studies
and carrying out practical testing on construction sites. It would also be worthwhile
to study the possibility of integrating the personal digital assistant computers with the
bar-coding techniques in order to produce an integrated system that facilitates the
keeping of daily records with the use of both technologies, i.e., writing directly on the

screen and reading the bar codes.

5.4 Summary

After presenting the detailed analysis of the obtained data and discussing the survey
results, this chapter has given the general conclusions by testing the research principal
views and hypothesis set out initially against the survey results. The obtained results

provided evidence in support of the different assertions being investigated regarding



particular areas of construction supervisors’ site records. The chapter has also presented

Conclusions and Recommendations

succinctly the main findings of this research and suggested a number of recommendations
to improve the site record-keeping procedures. These included elements of quality
procedures for keeping site records and a proposed approach for computerising site diary

records. The chapter ended with making suggestions for further research.
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Appendix A

Records Kept by An Engineering Organisation

This appendix presents an example of the last six categories of the filing system of a major
engineering firm in the United States of America as given by Fisk (1992).

8.0  BID PHASE ACTIVITIES

8.1 Advertisement for Bids

8.2  Bidder List (Documents Issued)
8.3  Bid Opening Reports

8.4 Summary and Evaluation of Bids
8.5 Pre-award Submittals

9.0 PRE-CONSTRUCTION PHASE

9.1 Inspection and Testing Manual
9.2  R/W, Easement. and Permit Documents
93 Pre-construction Conference
94 Contractor Submuttals
9.4.1 Bonds and Insurance
9.42 Bids Breakdown(Schedule of Values)
9.43 Preliminary Schedule(CPM, etc.)
95 Notices to Contractor
951 Award
9.52 Proceed

10.0 CONSTRUCTION PHASE

10.1  Inspection Records and Reports
10.1.1 Daily Construction Reports
10.1.2 Field Diaries
10.1.3 Certificates and Delivery Tickets
10.1.4 Nonconformance Reports
10.1.5 Batch Plant Records
10.1.6 Special Inspection Reports
10.2  Quality/Materials Testing
10.2.1 Pipe
10.2.2 Concrete
10.2.3 Soils
10.2.4 Asphalt Products
A-1
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10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.2.5 Welding

10.2.6 Other Materials

Changes and Extra Work

10.3.1 Change Orders

10.3.2 Work Directive Changes

10.3.3 Field Orders

10.3.4 Estimates of Change Order Costs
10.3.5 Requests for Proposals

10.3.6 Extra Work Reports

10.3.7 Change Order Log

10.3.8 Deviation Requests

Payment for Work or Materials

10.4.1 Progress Payment Estimates

10.4.2 Contractor's Pay Requests

10.4.3 Materials Delivered(Not Yet Used)
Progress of the Work

10.5.1 Contractor's Work Schedules(Diagrams)
10.5.2 Schedule Updates (Computer Printouts)
10.5.3 Monthly Progress Reports and Job Status
Time of Work

10.6.1 Delays in the Work

10.6.2 Time Extensions

10.6.3 Suspension of Work

Contractor Submittals

10.7.1 Shop Drawings

10.7.2 Samples

10.7.3 Certificates

10.7.4 Mix Designs

10.7.5 Sheeting, Shoring, and Bracing Plans
Record Drawings

10.8.1 Updates During Construction
10.8.2 Final Record Drawings
Photographic Records

10.9.1 Progress Photos

10.9.2 Claims Photos

10.9.3 Safety Hazard Photos

10.9.4 Accident Relations Photos

10.9.5 Public Relation Photos

Disputes, Protests, and Claims

10.10.1 Contractor-Initiated Actions
10.10.2 Owner/Engineer Documentation

10.11 Safety and Health(OSHA)
10.12 Beneficial Use/Partial Utilisation
10.13 Maps

10.14 Outside Services
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11.0
11.1

11.2
113

11.4
11.5
11.6
12.0

12.1
12.2

12.3

12.4

13.0

13.1
13.2
13.3

10.14.1 Surveys

10.14.2 Testing Laboratories
10.14.3 Special Inspections
10.14.4 Consultants

PROJECT CLOSE-OUT

Operational Testing and Evaluation
Punch Lists

Final Submittals from Contractor
11.3.1 Record Drawings

11.3.2 Keying Schedule

11.3.3 Spare Parts

11.3.4 Tools

Notice of Completion

Final Progress Payment

Release of Retainage and Withholding

O&M AND PROJECT STARTUP

Correspondence with Contractors and Manufacturers
Training

12.2.1 Manufacturer's Training

12.2.2 Training Manual Draft

12.2.3 Operator Certification Material

12.2.4 Audiovisual Aids and Materials

O&M Manual

12.3.1 Draft O&M Manual

12.3.2 Review Comments from Client, EPA, etc.
12.3.3 Staff Review/Technical Manual Summaries
12.3.4 Graphic Materials; Photos

Startup

12.4.1 Equip Inspection/Review Report

12.4.2 Troubleshooting/Process Problems

12.4.3 Scheduling(Plan of Operation)

12.4.4 Startup Meeting Summary

12.4.5 Equipment Warranties/Plant Acceptance

PROJECT FOLLOW-UP
Site Visit Notes and Memos

Photos
Final Project Accounting
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Site Documents Archive Index

This appendix presents a list of the boxes containing site records kept on the completed
contract. The list excludes project drawings which were microfilmed and kept in a
different place - (chapter two). For reasons of confidentiality, names, locations and dates
are omitted.

Site Box 1

Correspondence Files

File no. Contents Case Wallet
c1/1/01 Administration General 1 1/1
c1/7/01 Traffic Signs 1 1/2
c1/7/03 Soil Investigation 1 1/3
c1/8/01 Matenals General 1 1/4
c1/8/02 Fencing/Hedges 1 1/5
c1/8/03 Drainage 1 1/6
c1/8/04 Earthworks and Geotechnics 2 2/1,23
c1/8/05 Sub-base and Road-base 3 3/1
c1/8/06 Surfacing 3 32
c1/8/07 Kerbs/Footways/Paved Areas 3 373
c1/8/08 Signs/Road Markings/Lighting 3 3/4
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File no.

cl1/8/10
c1/8/11
c1/8/12
cl/8/12

File no.

cl1/8/13
cl/8/14
cl/8/15
cl/8/16
cl1/8/17
c1/8/18
c1/8/19
c1/8/20
cl1/8/21
cl1/8/22
c1/9/13
c1/10/01
c1/10/01

Site Box 2

Correspondence Files

Contents
Formwork/Falsework
Reinforcement

Concrete (for 10 months)
Concrete (for another 8)

Site Box 3

Correspondence Files

Contents

Precast Units and Beams
Structural Steelwork
Waterproofing

Bearings (for 23 months)
Parapets

Post Tensioning of Structures
Setting Out Approval Requests
Anti Graffiti Paint

Remedial Works

Cover Meter Surveys-General
Road Design - General
Bridge Design - General
Bridge Design - General

B-2

Case

BB B W W W W W WN e e e

Wallet

1/1,2

1/3
2/1,2,3,4
3/1,2,3

Wallet

1/1
12,3
1/4
2/1,2,2,3
3/1
3/2
3/3
3/4
3/5
3/6
4/1
4/2
4/3
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File no.

c1/10/02
c1/10/03
cl/10/03A
c1/10/04
c1/10/05
c1/10/06
c1/10/06A

File no.

c1/10/07
c1/10/08
c1/10/09
c1/10/10
cl/10/11
c1/10/12
cl/10/13
cl/10/14
cl1/10/15
cl/10/16
cl1/10/17
c1/10/18
cl/10/19

Site Box 4

Correspondence File

Contents

B38 ..... Lane Overbridge
B39 ..... Road South Overbridge

B39 .... Rd South Overbridge Rem.

B40 ..... Road North Overbridge
B41 ... ... Avenue Footbridge
B42 ... Footbridge

B42 ..... Footbridge Beam Replace.

Site Box 5

Correspondence File

Contents

B43 ... Railway Underbridge
B44 ... ... Footbridge

B45 ... .. S. Overbridge

B46 ... ... N. Overbridge

B47 ... Culvert

B48 .... Lane Overbridge
B48A Culvert at CH ...

B49 N. ... South Overbridge
B50N. ... North Overbridge
B51 ... Park Culvert

Sign Gantries

Principal Inspection Reports
Silane Treatment to Structures

B-3

@]
I
17
[¢]

|

~

W W W W N e

@]
I
@

W W W W W W NN = ———

Wallet

1/1,2
1/3,2/1
2/2,3
3/1
3/2
3/3
3/4

1/1
172
1/3
1/4,5
2/1
2/23
2/4
3/1
3/2
3/3
3/4
3/5
3/6
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File no.

c1/14/01
c1/15/01
cl/16/01
c1/18/01
c1/19/01
c1/19/03
c1/19/02
¢1/20/001
c1/22/01
c1/23/01
c1/23/02
c1/24/01
c1/26/01
cl1/27/001
cl1/27/002
cl1/27/104

File no.

c1/27/104
cl/27/114
cl/27/115
cl/27/116
c1/27/117
c1/30/01
c1/34/01
c1/34/02
c1/35/01
cl/35/01A
cl1/35/02A

Site Box 6

Correspondence Files

Contents

Lighting

Gas Board

Electricity Board

National Coal Board

.... Water Authority

..... Water Company

... Water Authority- Water Supply
Public Complaints

River & Drainage Boards
British Telecom

Cable Vision

.... City Council

Road Traffic Act 1984

Land - General
Accommodation Works - Fence

Accommodation Works - East .... ...

Site Box 7

Correspondence Files

Contents

Accom. Works- Schedule & Plans
Accom. Works- ..... ... Cottages
Accom. Works- ...... ..... Hotel
Accom. Works- S & N ... Ltd.

Accom. Works- .... Restaurants Ltd.

Landscaping - General
Contract preparation and letting
Issue of Drawings- post tender
Site staff

Health and Safety

R.E’s Vehicles

B-4

‘0
2V
w
o

W W W W DN DN N e et et et et e

w

@)
&
1

WRNN NN o e e et

Wallet

1/1
12
1/3
1/4
1/5
1/6
2/1
2/2,3
2/4
2/5
2/6
3/1
3/2
3/3
3/5
3/6

Wallet

1/1
1/2
1/3
1/4
1/5
1/6
2/1
2/2
273
2/4
3/1
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c1/35/02B
c1/35/02C
c1/35/02D
cl/35/02E
c1/36/01

File no.

cl/36/01A
c1/36/03/01
c1/36/02
c1/36/02
c1/36/03A

File no.

c1/36/03B
c1/36/03C
c1/36/04
cl1/36/04
c1/36/05
c1/36/06
cl1/36/07
¢1/36/08
c1/36/09

R.E.’s Offices

R.E.’s Equipment

R.E.’s Radio Communication
Stationery

Programme of Works

Site Box 8

Correspondence Files

Contents

Earthworks Programme
C.R.E’s Meetings

Weekly Programme

Weekly Programme

Progress Meetings and Reports

Site Box 9

Correspondence Files

Contents

Meetings

Photographs

Plant and Labour Retumns
Plant and Labour returns
Weather records

Site Visits

Police Consultations
Publicity

Temporary Traffic Diversions

W W W W W

)
1)
W
(¢

WO D) rmed et bt l

Q
[
172}
(¢4

W W W WM N = l

312
3/3
3/4
3/5
3/6

Wallet

1/1

1/2,3

1/4
2/1,2,3
3/1,23,4

Wallet

1/1,2
173

1/4
2/1,2,3
2/4.5
3/1

3/2

3/3
3/4,5,6
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File no.

c1/36/10
c1/36/11
cl1/36/12
cl/36/12A
c1/36/13
cl/36/14
c1/36/15
cl/36/16
c1/36/17
c1/36/19
c1/36/20

File no.

cl1/36/20A
c1/36/21
cl/36/22
c1/36/23
c1/37/01
c1/37/02
cl/38/01A
c1/38/01B
c1/39/01/01
c1/39/01
c1/40/01
c1/41/01

Site Box 10

Correspondence Files

Contents Case

Site Instructions- general

Site Instructions- site clearance

Site Instructions- Hedges & Fencing
Site Instruction- ........ & .... Close
Site Instructions- Drainage

Site Instructions- Earthworks

Site Instructions-Roadworks

Site Instructions-Sub-base/Road-base3
Site Instructions- surfacing 3
S. Instructions-Kerbs/Footways/.. 3
S. Instructions-Traffic Rd-markings 3

U DN r= e bk e e

Site Box 11

Correspondence Files

Contents

..... & ..... Lighting

Site Instructions-Bridges

Site Instructions-Accom. Works
Automatic Traffic Counters
Geotechnical Instruments
Measurement + Payments
Variation Orders

Dayworks

Adverse physical conditions-...
Contractor’s Claims - General
Work by Local Authority

Site + Lab. Testing

-

DA W N e e e

B-6
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1/1
172
1/3
1/4
1/5,6
2/1,2,3
3/1
372
3/3
3/4
3/5

Wallet

1/1
1/2
1/3
1/4
1/5
1/6,2/1
212
2/3
3/1
3/23,4
4/1
4/2,3,4



Appendix B

Site Box 12

Correspondence Files

File no. Contents Case Wallet
c1/41/03 Aggregate Reports 1 1/1
c1/41/04 Soil Reports 1 12
c1/41/05 Grout reports 1 1/3
c1/41/06 Soil Samples 1 1/4
c1/41/07 Materials Approval 1 1/5
c1/42/01 Remedial Works/Maintenance Period 2 21
c1/42/02 Outstanding and remedial works 2 2/2
c1/42/03 Road pavement Tolerance Checks 2 2/3
c1/42/04 General remedial works 2 2/4
c1/44/01 Third party claims 3 3/1,2,3,4

Site Box 13

Staff Diaries

Year Name Duty

..................................... Resident Engineer
..................................... Senior Inspector (Roads)
..................................... A R E Measurement
..................................... Resident Engineer
..................................... Senior Inspector (Roads)
..................................... Senior Inspector (Bridge)
..................................... A R E Measurement
..................................... Resident Engineer
..................................... A R E Measurement
..................................... Senior Inspector (Roads)
..................................... Senior Inspector (Bridge)
..................................... Resident Engineer
..................................... A R E Measurement
..................................... Senior Inspector (Roads)
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Daily Progress Reports

Site Box 14

Contents
Roadworks Daily Records (from ... to ...)
Roadworks Daily Records (from ... to ...)
Roadworks Daily Records (from ... to ...)
Roadworks Daily Records (from ... to ...)
Site Box 15
Daily Progress Reports
Contents
Structures Daily Records (from ... to...)
Structures Daily Records (from ... to ...)
Structures Daily Records (from ... to ...)
Site Box 16

Maternial Test Reports - Approvals

Contents

Site Laboratory Books

Site Weather Reports
Sub-Formation Test Results
Moisture Test results
Capping Layer Test Results

B-8
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i’z
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Case

[un—y

Wallet

211
2/2

Wallet

1/1,2,3,4,5,6
2/1,2,3,4,5
3/1,2,3,4,5
4/1,2

Wallet

1/1,2,3,4,5
2/1,2,3,4,5

27

3/1,2

2/3’4)5’6’7,8
3/1,2,3,4,5
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Contents

Lean Mix Test Results

Site Box 17

Material Test Reports - Approvals

Pipe Bedding Test Results
Granular Fill to Structures Test Results
Filter Media test Results

Lean Mix Design Trials
Type 1 sub Base Test Results

Type 3 Sub Base Test Results

Trial Cube Test Results

Grout Test Results

Lean Mix Placement Records

Contents

Matenal Testing - Approval

Site Box 18

Lean Mix Cube Locations .... to ....
Lean Mix Cube Test Results

Concrete Pour Records
Concrete Pour Records

Contents

..... to

Concrete Pour Locations .....

Concrete Cube Test Results - Bridges

Matenal Testing - Approval

Site Box 19

to

B-9

Q
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172]
(¢]
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@)
o
172
[¢7
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Wallet

1/1,2,3,4
2/1,2,3
2/4,5
2/6
2/7,8
3/1,2,3,4
3/5

3/6

3/7
4/1,2,3

Wallet

1/1,2,3
2/1,2,3,4,5
3/1,2,3,4
4/1,2,3,4

Wallet

1/1,2,3,4
2/1,2,3,4,5,6
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Concrete Cube Test Results - Bridges

Concrete Cube Test Results Misc.
Concrete Aggregate Test Results

Material Testing - Approval

Site Box 20

Contents

Concrete Cube Test Results Misc.

Concrete Cube Test Results General Concrete Products

Concrete Cube results Summary
Bituminous Material Records
Bituminous Material Deliveries
Bituminous Material Test Results

Material Testing - Approval

Site Box 21

Contents

Nuclear Density Test Results
Insitu Dry Density Test Results
Dry Density Test Results

Sand Aggregates

Pavement Tolerance Areas Surveys
Rolling Straight Edge Test Results
Surface Texture Measurement
Pavement Construction Schedule
Dip Sheets (Capping Layer)

Dip Sheets (Lean Mix)

B-10

3 3/1,2,3,4,5.6
4 4/1,2
4 4/3,4

Case Wallet

1/1,2

1/3

1/4
2/1,2,3
2/4.5
3/1,2,3,4,5
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1Y)
172}
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Wallet

1/1,2
1/3,4,5
2/1,2,3,4,5
3/1

3/2

3/3,4

3 3/5
3/6

4/1

4/2,3
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Site Box 22

Materal Testing - Approval

Contents Case Wallet
Pavement Dip Sheets (Sub-Base) 1 1/1,2
Pavement Dip Sheets (Road-base) 1 1/3
Pavement Dip Sheets (Basecourse) 1 1/4
Pavement Dip Sheets (Wearing Course) 1 1/5
Materials Approvals 1 1/6
Cleaning & Testing of Gullies 2 2/1
Cleaning & Testing of Drains 2 2/2
Cleaning & Testing of Manholes & Catchpits 2 2/3
Covermeter Surveys 2 2/4,5
Soil Test Reports 2 2/6
Field Books 3
Site Box 23

Contents Case

Level Books 1

Level Books 2

Level Books 3

Site Box 24

Contents Case Wallet
Clause 14 Programmes 1 1/1
Borehole Plans 1 1/2
Daily Drilling Logs ..... to ..... 1 1/3,4,5

B-11
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Daily Drilling Logs ..... to..... 2 2/1,2,3.4,5
Grouting Records 3 3/1,23
Additional Grouting ..... Road 3 3/4
Grouting Materials 3 3/5,6
Stressing Records - Bridges 4 4/1,2,3,4
Site Box 25
Contents Case Wallet
Staff Working Papers 1
Staff Working Papers 2
Staff Working Papers 3
Site Box 26
Contents Case Wallet
Interim Valuation No. 1,2,3,4,5 1 1/1,2,3,4,5
Interim Valuation No. 6,7,8 2 2/1,23,4,5,6
Interim Valuation No. 9,10 3 3/1,2,3,4
Site Box 27
Contents ase Wallet
Interim Valuation No. 11 1 1/1,2

Interim Valuation No. 12 1 1/3,4
Interim Valuation No. 13

(\]
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Interim Valuation No.
Interim Valuation No.
Interim Valuation No.
Interim Valuation No.

Contents

Interim Valuation No.
Interim Valuation No.
Interim Valuation No.
Interim Valuation No.
Interim Valuation No.
Interim Valuation No.
Interim Valuation No.

Contents

Interim Valuation No.
Intenim Valuation No.
Interim Valuation No.
Interim Valuation No.
Interim Valuation No.
Interim Valuation No.

14
15
16
17

18
19
20
21
22
23
24

25
26
27
28
29
30

Site Box 28

Site Box 29

W W W N

@)
IS\
173
[¢]

W W W NN = — ’

Case

W W N N et

2/3,4
3/1,2
3/3,4
3/5,6

Wallet

1/1,2
1/3,4
2/1,2
2/3,4
3/1,2
3/3,4
3/5,6

Wallet

1/1,2
1/3,4
2/1,2
23,4
3/1,2
3/3,4
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Site Box 30
Contents
Interim Valuation No. 31
Interim Valuation No. 32,33,34
Interim Valuation No. 35,36,37
Interim Valuation No. 38,39,40
Interim Valuation No. 41,42
Interim Valuation No. 43,44
Interim Valuation No. 45,46
Site Box 31
Contents
Site Instructions (Costs)
Site Instructions (Costs)
Bridgework Site Instructions (costs)
Site Box 32

Contents

Variations Orders 1 to 271
Dayworks 1 to 334

Confirmation of Field Instructions
V.0. & Daywork Correspondence
Dayworks Reconciliation

B-14

Case

W W W N

/1,2
1/3,4,5
2/1,2,3
2/4,5,6
3/1,2
3/3,4
3/5,6

Wallet

1/1,2,3,4
2/1,2,3,4
3/1,2,3

Wallet

1/1,2,3,4,5,6
2/123,4,56
3/1
3/2
3/3
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Contents

V.0. Daily Records ..... to .....
V.0. Daily Records ..... to .....

V.0. Daily Records Misc.
Delivery Tickets

General Take Off Files
Quantities for Tender

Contents

Preliminaries

Site Clearance and Fencing
Earthworks

Earthworks (Record Sheets)
Earthworks

Contents

Topsoil and Seeding Measure

Earthwork Adjustments
Drilling and Grouting
Coal

Drainage

Capping Layer
Sub-Base

Flexible Surfacing

Site Box 33

Site Box 34

Site Box 35

Final Measure

B-15

Q
I
17]
(¢}

AW WD~ - ’

1/1,2,3,4
2/12,3,4
2/5
3/1,2

3/3
4/12,3

Wallet

1/1,2,3,4
2/1
2/2,3.4
3/1,2
3/3,4,5

Wallet

1/1
1/2,3,4
2/1,2,3
2/4
3/1,2
3/3,4
4/1,2
4/3,4
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Contents

Lighting

Road Markings

Traffic Signs
Accommodation Works
Earthworks

Lighting

Acceleration Account
Rate Agreements

Contents

Rate Calculations

..... Lane Overbridge

..... Road South Overbridge
..... Road North Overbridge
..... Avenue Footbridge

..... Footbridge

..... Park Footbridge

..... Park South Overbridge
..... Park North Overbridge
..... Culvert

..... Lane Overbridge
Culvert at CH. .....

North ..... South Overbridge
North ..... North Overbridge
..... Park Culvert Extension
Sign Gantries

Site Clearance

Hedges

Fencing

Site Box 36

Final Measure

Site Box 37

Final Measure

Q
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1/1

1/2

173

1/4,5

21
2/2,3,4
3/1,2,3,4

1=~

4/1,2,3

Wallet

1/1,2,3,4,5
2/1
2/2
2/3
2/4
2/5
2/6
277
2/8
3/1
3/2
3/3
3/4
3/5
3/6
3/7
3/8
3/9
3/10
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Site Box 38
Final Measure
Contents

Main Carriageway Drainage

Side Road Drainage

Sub-base and Road base (Interchange)
Flexible Surfacing (Interchanges)
Kerbs and Footways (Interchanges)
Sub-base and Road base (side Roads)
Flexible Surfacing (Side Roads)

Kerbs and Footways (Side Roads)
Sub-base and Road base (Main Carriage)
Flexible Surfacing (Main Carriage)
Kerbs and Footways(Main Carriage)
Traffic Signs

Road Markings

Lighting and Cabling

Statutory Bodies

Dimension Sheets

Accommodation Works

Final Account

Site Box 39

Contents

Contractor’s Claims General

Claim 1

Claim 2

Claim 3

Claims 4,5,6,7 and 8

Contractor’s Claims Correspondence
Delay Assessments

Claims Submissions and Correspondence

Case

W W RN NNDNDNDNDDNDDN = e e e e e

)
&
w
4]

G N N et et et ]

Wallet

1/1
1/2
173
1/4
1/5
1/6
1/7
1/8
2/1
2/2
273
2/4
2/5
2/6
217
2/8
3/1
32,3

Wallet

1/1

1/2

173

1/4

1/5

2/1,23,4
2/5
3/1,2,3,4,5,6
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Site Box 40

Contents

Evaluation Details

Site Instruction Register
Variation Order Register
Drawing Register
Reinforcement Schedule Register
Daywork Register

Monthly Measurement Progress
Financial Review Notification
Site Office Stationery

Monthly As Built Programmes
Lean Mix Correspondence

Site Box 41

Contents

Plant and Labour Returns ...... to .....
Setting Out Calculations - ..... Park
Setting Out Calculations - Main Line
Setting Out Calculations - ..... Road
Setting Out Calculations - North B....
Setting Out Calculations - North G....
Vertical Alignments

Site Box 42

Contents

Road Re-design
Noise Insulation
..... Railway Bridge

B-18

Case Wallet
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Case

1/1,2,3,4
2/1

22

2/3

2/4

2/5

2/6

2/7
2/8.9
3/1,2,3
4/1,2,3.4

Wallet

1/1,2,3,4,5
2/1
212
213
2/4
2/5
3/1,2,3,4,5

Wallet

3/1,2
3/3
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Contents

PHOTOGRAPHS

Contents

PHOTOGRAPHS

Contents

Contractors Claims

Contents

Contract Document Volumes
e - Note Books
Incoming Mail Book
Outgoing Mail Book

Site Box 43

Site Box 44

Site Box 45

Site Box 46
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Case
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Wallet
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Samples of Site Diary Records

This appendix presents three samples of site diary records extracted from three
different site diaries (5 days each) kept on a completed contract - chapter two.

C-1



Appendix C

19 July
okoa - /¥%0 Monday 3
184-181 Week 27
/3'(4&" 7€ DA‘-‘L - Holiday (Can:;a)
® New Moon

Motrw Tt Med fin - Yotns Lo . gecost Foo. N7 | Cad -

ALovte 60,  — '- 1/7 m/"‘b Al o e Cdanecn - 3 Lot~
e Hodanate  Aosah JARA & T4t ¢ L FmAG 3D CapelS - %0
.4 — AN/GA Rl pult N DA Tl pms AN CotslW

/7
__dare  fleun

M' - UrAosps e Lgprnt P Aot <~ iwA s lomn b e — )

A&d-ﬂuv (o) =~ Nt j/(ﬁ‘f L brrtre - (Ad¢es .'!ZMA 1,

4—

L Za- A FLox (oo Lyed) et

!

Ca PIe2L euy 7v+80 93 T Comi__CAA Loan Al /216 7

Ltorron Lond  Frwde)t - Arn ASIT oLy - Ean ot a?}-adv_c_;cc/m

_‘ﬁ/ Zr - 2,[/5}’1 Jox —

ot BV 022 e D260 [/t Sfe | Ticoms _CAS__Gan e s20L

KL SKA - fagmnsasg Auss - No _ (/4MA on samstete = Dol o
Ltam [rocu iyl jom AAe_ & ConAtes?. e :

Ll (p = Srecrm o Tl Agrren_ cRus= I{A_i__z_/—(iqiﬁ -
TG - o Aagacn Lax) 75 cvonst  Pbo, = Fan  SA  asesh
AR AU TR Ty Lot A FTpE evelot  Ssgvne  Noml | sl tudoat
. ;{._L.ALMW‘J_J_’_MO"%‘ e R . YN B S R

_LaA §oo- s SN (eres- rooy) + /\zm —/fou ) !
Ul s TA . P AS - Serr ] .
e FGeTy ca S6v IS A4 q Cectansst iy, 31 e M :

po—————

) }T.o.\, cot Y6854 _g/d W%

b ——

é‘iuwu CarA rtad) CofpravaesX CA67:0% cA §61Qw  [/d n/c
4_'(&2&14'- HD . - LM Foo - s

TFSSMTWTFSSIMTWTFSS‘MTWTFSS'MT
0 11 12 13114 15 16 17 18 19 20121 22 23 24 25 26 27128 29 30 A

FSSIMTW
* 5 617 8 91

C-2



Appendix C

-

.. " . .
' /XWM U____7uw .7' e
! e - .oz -
L SF0 . £5eb0  afd SFReAD Lok Suts € TR
| Séi6o+ Ylioo ~/4 Jtnn Cedbae & T<nr
Ghan - Kom Myerr7 . Cmm oA

.

| §¢s00 - GOtoo /X Taw A YT Gt o P -V Yy
I'_l-v e/l CrsA foo, .

_C_’_).Z//-___”A/J-’ T 113-//4/.\- e oo Lo 21O . Aawrd Fak.,

v _ € any AnM Ao, - :

el ryste /S v SEYS - g Ay - B Po0c  Zlend]

e sy = AYyy  vyr ek ou Lo Anpas it (oo = )

_— d/l Goww,
Cw .. _ _cH Eh AR SadeE e Ctad € Stue PO
U LI Aorr, KR = K A
- A A Ml (eres = Foa )

EN KGi100 co/ TGyvoO r/d AMU‘ AP Ta cxMyc’ oAl
- . Ko 2/0: P Zada] ATy

[‘/Yvoo- #yvo0 Y/ Farmy AarrEa sCon J6) @ne-/){n)

_¢A¥o- ¥#¥r70 p4 Snct e Commtsr <ici sncUE Y Lo
ALmeo . K= o) e 227. (on.- of1e) = Car W (afes. ©Fig)

+ -~y

"3 Yoo_ & 3e?0 [/f€ CEW et Te ot o, Lol L -
er, e SPuss  Seun. LA &Y.

cA7r 2ef - ’/Uasu.a - 1/('1’.;9 (af).— /’.Q)
o~ NS ( - ﬁo.’) Gt

14

Erve bans A& vy Au sOmM 2 feat
c;':m. Creer A, Chlu€ (1D fhs  wr¥ o ot Foee
i 777 RS V> R TehI fimn

-‘lflcu\k __7)—‘-,..:._»

G __ r)o~rfeo )
___$‘ _ e Ak -
F
L rade = 7¥v0
R 4 _seve = rFe0

S Y - o

R e et D -

LT




Appendix C

July
Tuesday 4 0800 - 1930
{85-180 Week 27
7e
Independence Day {USA) Afl"d AL"'

Asr2y Lowonw Fc - NED o Lok Fe AN el Facbuoy |
P Do Bt Mt T ofn Al S eead s

Coue A s> Gv7
oM Zmsubn _ Nodd  aysT. el LAl -

D gl ¢ o’ soeom AP IRA__ oS ConrCAlcTT

TACKAE N  Fin
_ALekrloy e Aoty -

Garn ALdivorm - Cotit W) Ay P ok At
o R AIATmts  Comwo Ll urae  Tld) MM Fatoussy Do

Lo Y apuMt Adet

To Gyt Tawosk Ahn - CAAE
QAanr _foah  Firkoueo,

13’{1,,@“ 3z D A3 Srkbr? Lsamas, - oty catig < :
Jaet Ao - GLA (0700~ c6es) i X
A"ldnaéa A - CemeAtrnr [COIRW | « e ¢ TAVE L. - E

D Moqwat _Fer. Cotsl Fre  ~  Loant FHaaySoa? Lo Ao

[Foenfic;e VO Crdl _Poo- ')'/77 . 5/54. . AMonte [Od@s=r%04]

ag.
Ltorron Lawsd 7w de ) - St ) S/ ¢ Leo At go. o 4,

e// 7 - 2’/0/( %K /ohc— sFos )

1

DY ES e FSINO s A o Ctn L)L

¥eo - &)1¥D st (Avdy can Vg2
- ¥Y420 - 76+ P p4 F/L y ) g/c

“

. fo0v00. Toroo /f/’uﬂm‘ < 444.«“—] Toe Tt N Tk .4/)«(.'/.,-\

KLIAR « Lamtod fave Fied < Fpye oo - 6 /w. /occo‘t.’l .

£ty Suie - TRhorm PR e & SrIIA P~ Te 75
CEVEL = Lot o wogorw _Cevde ot Klr? g7z a7 |+
Y00 FA [for, AACA.  Loewws WA0A Awa [ T ofrA  o:4.

MHavg Ast  [I0A4A  pi  TEATANT) Gl e SHED P TS
.ot Soo . /Mn . Ofos ~ /fs0

L Morer 2t
July » ~
Hy!

rTW'LT‘FSSIMTWTPSSlMTWTFSSMTWTPSSMTWTFS
" M 21:3 4 6 6 7 8 9

S
10 11 12 13 14 15 16 117 18 19 20 21 22 23 24 25 26 27 28 29 30

c+4



Appendix C

e =7 T -

SAnd fuafdie o« TR, )

§Iv/0 =.5F0 - AN
[0 roa~ cres) (G Ao (owoo -

CnoA\ - Caa- o
FxAarrea + TL7.

</ >’¢/>"- e/ 52/ ZU’/»‘A/S' rft((,m.c ot e JvGo- @+ Co
”/((1“4\ ~1. (oh.-/fne)

co Y- LEYST NS/l Cor Al
C/NYr - AaYe  nr(yr o -
“’C{L"’ feo - TAN - ,/M’L[ (Oioa ~/f¢o)

) (IJIO-/Goej
A - Aexmr Aairensy 'féw foo - a
0 E L TP psx) A g IA N
4

Az dnr o Aourdated
(/700 —/f-o! A.s._q Av? Coal. A
Aor G Aoy fider o7 et

ct S166 e &6 Corgmmt t X, 21T wn

Kl Nes $o7
7e¢ed - NHUT ayA -
v Forlo ey ¥oroo
Eafog s Comec lCo— /1O 7/U¢\s.lva '//(4‘4 (0’--5— ’Faq’
LA ~

kPP Sape s e Ay, Vo

e Crud —
Ao L .

S~ o, P A A

M ﬁ/"'ﬂf k. A CEWL. A (T

C 4Stlo cof $3THO
- Ko doy ( -AFee) 787,

Copt ] gt Aleoto ™

<
*Jvod wIvoo &/ ey AAFFA  Crtes PO (,,,,-/;.uj
cevee Ot 2 )7

S 24 7O E_ TD  AdwaFeo
"/?oa)

27 roo -
L e Ao T S Co— /’6-‘-. <

#Jreo - e /2
(/.—\ﬂ- 4(//' /Pau\ Ar e~ ZMJ}

waw AavrCm ) Caoed T TARAS
- Cfnar rc KT« G el A e,

-

Erre Camrf A/ £
AL (Cwoest na oJ?,
Y ern (oyao—-,gh;)

) 4:\/4/ S ST TBAades a7
KL o plerts ¢ty [/ F wor”

. !
£estts Dot - K% (orea- ) aete (orer~ ) Heav(res-
AC fras - ) Aoer Rt o Axassy

' I/In. va P ae crte. + o P - .

2 A cntesT

g/— anlil G s e~/
/

N7 - -




Appendix C

19 July
ofoo - 19%0 Wednesday 5
R Rian e &-1. 186-179 Week 27
93400 _G7t00  Aw S/ Ttoer  Strr Al aw  LA4rlelL o]
Lerd $00 - CAa. omasa: »J‘olao'-/couj /7 (oro. -t %00 # r¢3a . )

it imiode e Fitamel To  Nu'c e ¢’ Z/ud/— Ve

¢2¢00 - Q2109 -

ABlomTBas__ A7 & Med S s » Gowndls fomcANTe Ly Goond . | Gl lndk

LB to ST A St LobnFak - Caded P,

N

JoE"& Vv,

- If/fuaﬂd-u Came” 74 Sewvest LerAnti., PSvess Slt¥

I erom S & Serit

ZVve K~ 7yi01 L/ 1L /e o Zicoun (A Lowa Sl

PVrrio- 75468 s4 /e - - * docGeac (o
Fer by~ 25707 fi4 A . ~ e luee [
- / - —_ ——— e s+ e —

- el 7 - 220 43¢_(pr;<?_?_°}__ e

© eg 7413 et T2 dT_ o Not  Lergmmerx.. . I8 ewdt
(E L1 _Lamtsntt_Sae__=_db__ (ores=ste)
e e Lislorsr - —Tm dorAn. Fo oppe i i
LA_S00 - (ekes - ) Lo v, (‘l’N_'_____.J ._//MM__:.__._-. : i

TR 1Mty Nazxm 7o /2004 Totrtemts 54 o Co? ol AlvCi  Afdrer
ol V&t 5 -WE 1/4-7754. J7 Rt AT M TED Q(,(oq_u...__

/(/) A{cﬂb‘,‘ b A L‘Lcr__(/Loo ~/if0d\ ____ 4Jul7:-u /UJAI(’ /"' ffg-_:}

C/i{_/j’ - clr 1[// LAY Y'/‘d/) J/I(?Iu a? Aot 4‘/{,’(44«0- AP Ioln— Ve l2o
Spatan b cxe ¢ CosA  ouma  Arery  (ola - )
_ $¥doo - S0400 - Sl e £/ - 2 kn - CErery P
_Stro0. _Spfo__ s/ Cone okl  Gblmc - LM & Thtm Lol
/(';~ _A‘S"-l\ )/70f°-’~ Ztlee ) - C A~ ot~ 4'(04 //}co-l’}'oa}
W TR Fs”m‘ -Pw T (o’sws RS mﬁ :'{ “”E gt
o |21 23 95 26 2 2 zzfzezs 30 3 |

123456; 8 011|23141515171a1920
A iwo ~

7/

C-6



Appendix C

7«.”

L’éﬁ_{lqd

ln 67227 (Oraa-cé

,_?J*aé .6‘—#_}# %o V4 SN | G
_%Jiyo o S 4 voo A Thom Fadma Ro~ Gan
% Itko .= ¢+ 20 7 Ko 72 Sovare vom Cevoe + COPELY . )7
. LRy rG_ ove  Aveyd o A7 Saa /)/74.«01(/ Sow o7
wvon. Yivoo oy Fam Tewrh  Cre FIo  (2les- <43)
%6400 _See20  J/A hcauawr Te kM Cod, Corn €
- SCmsbo. YT Ateed G

R LT o By Ry V] V4
_'/‘/.O '/k‘o! .

%6 s o0 e SR eops AP SAALT € K e
Pl rrgmr 1 - 4/7{.;.“4
. I7M a/’) (4 (cflo-' ) 2t (o&.,;- ’
¥ Cotm- ) b (e -
e ¥ ’)/7. Trlos EA pUCL oo ATy O
AHeVrcwnl  JOINUE AT s230.
&raL Cand. M & glemar . Aue wy

DOV 4ot Rl o AT

AT ol
Tand on Siww ¢ A

AL -, TeAI

74 Crnoe ,\tu\lf,...-
Aospe H6 ((tea- thos)

-

sTriso ,o/,A

)0

Sl ns € Ao M€

’K ofes ~

J

- Ase i W

O A Vol Qot) Ay

L /4q.r.
06U T AT /’-ﬁ.

T3
Ao 7 ( My

Kiac

T St s ,/)//M) Gladn GAc n (cm-/:

C-7




Appendix C

s - JU|y

% 2, Thursday _ofe0 -+ /900 )
g g (871178 Weok 27 PAYE week 14 [Soente DAY

L% 3k ’

Nt e cew A Lot Fal Lo Sarrl e AL
S AIRL A Qoo - (oFoe - r80s) - /,/aﬂl > Aomae
/7 (- ) _Mr (. ) Cae (s6eo =tfor)

’ “”jfha Tor__Sou SHors  S[Ivafos  Sost, At Lood FOO, f\ - /% :'
R . .
Loorrns Mo, L0 @ M-  Luend cal? e fo7 topmed -

. da;:/ud

P S
@1 voa - Adlckmadt € FXpovis] Zo.- vt € /A T~ . Do A
hnrroms /amr, - A L rt27 Lkl — (AAr € Cowwiypem)
v/ eec, - 1/ e,
Car cas Ld 14 T v Caon__ Aona Jaie l
ex 68360 cw TV foA e Fiiens  Cteg At - e Ll = 5
i Alin Cl  [pCilmle oy Auimts  To  Htern . CotsA AL cerents Sy faxis
Zea 1wl Sl J\< Y] )
|

o 74 - 2,0k Sox ‘brm o 27 :
KLIAD)  LApAAS b, = (o edTN Cse  Aaa Cow I/ it(sr

o 'C-V,f'.. Cor PPI60 Nint L8 =Ty SATIEA  Frer & TR ULl

LT AOO9,A SN Ly g Daw  Srecnrcomt  Svisect s

CAmNINAE RN a1 gvA NG (odes - (See

SYroo « S¥edo SrA e [i.p

ZIv60 - T91v0 /4 Fah & L? ™
STtio S Y30 w4 (ocens "

Loan), Lo fun Lal&o- 00 vv0 o $¢lo- f”o} Z et ot - TSt~

) Fguic - Aecgct
T¥voa - FRAeno SA pluir  +  JACHA Lfattale £ 1637 (0 =2
)"?«9- - S¥s00 J/4 < Jav Gaaa . Gun. . Momga fe)
.July.- e . . . . 1
M-TWTFSSIMTWTFSSIMTWTFSSMTWTFSSIMTWTFSS|MTC
1 213 4 s 6 72 8 9l10 11121314 15 16117 18 19 20 21 22 2324 25 26 27 28 29 30 |31

C-8




Appendix C

1
,

o .. . .
) Aamnay ¥ Do, . *onltes
L. SZeos. YHebo &/( + ASTaven TN & SACH A o ATew AN
i Snds oA . ’/H7¢’t - <o r). < (/Mo - 7 20e) L sl
I ¢4toe. Joread < ZIN'r e-c/f . 7/(,4-4/ . (o.voo‘- 77> ) e

' - v o

ANSY e Tl L)Y Uyl GFae . Twen s S Foo = Ll .
£« So) (/./hﬂ Koeate ® flhsicet /i—n)

¢’ Jj/( °r CA l’l/ t‘/rl/l - CAy 6 At o %g&/n;- .. FEAN

T4, 2/ cru - st Go0, ’

- -~ .

740 lanes N.owo Lty ARl Fo T vms Ayl A=
Ared Juddaje e AT A Adw e A F - Cr/er ~ JYerss
Aot D" - ( Aitticoor Poo 16MU ow AtAres /lfv-«u) .-

«¥e %0 s ¥ovon «yl Cx A AT S CAue 75 /S Aw
LAamnlts . ALfO - A Mo 4(«."{»«- e /)/7.4~“'-‘

“Gveo - ¥bGr¥o < Ar?E  To aAIE s - el Sxc
,717, 70 /’om /(// /74 SZoca e - (G tVo- A
17 X VIS ‘e R (oloa - (9-0’ . . .

& 400 « [ 100 &/ Fer Sr7a Cue 9o (o/oo - r4%9)

¢27+00 - «3¢60 AyA LrAwaTS To  <adwa Fvar CoxAR
Ce?2 LUK . /j/ﬂ«m aue Ts A, = Aefedlesan SCeoc
BYFOD T F¥PNO Jd Tt At Ho— e A6~ ( . =)
#1700 . FIPED ayA THem Fodmam—
“Ytoo ¢ o0 [/A Srtmn i 16 NG (ores = rfof
G .

/_f(«wr( ’Dopvn./l
~22 NIt

LAY A A,
7 v,
G oo - ) L RN LN o Ay

3/"-— (/600 - /740/

P

C-9




Appendix C

19 July

Ofoo + [fea Friday 7
188-177  Week 27

oVsLcASL. . DLy -«

Rhomren N W, S0P - Zor _Jon slitned e a7z - LadA $oo .| Cuetso
: ;/6‘1-4 ‘- Lonn,au ot L Ftonm YA //"/ - cich Goo <~ N/7
./49 Yoo- ¢9es) - A/ 7 (16 Jo - /foo"

Slouty L2 ¢ Mas Jiir = Goreeit- = GCoamerd.

9500 G0v00 . Il Mtnniotn € Staaeim  Fo ANl e ?,A"""' r.f.».ﬂgu

e Tons Lz = A Jrtctr Libwr—t -~ v (A’ o| Coador y
PN - - j’/ﬂo‘\

i+ 6T - 7¥+oF IiA_ Ll ions LA L/C 4 Ca¥dy kIt wo ¢ ey
f2rf0 - 7F:2Y /) Le P comw A iddrc,
(%’w(m ,/.I/HM}

TYeZ0. T7050 wfd [l Tir G o ivaiw ot L Ufianer
oAl plAln  yn  Uslatg  TEZ f\jﬂ ¢ Zasceen call l

&y Z2 - J,/J)’e%x#

. .. EP
Fo 4oo - L4 own Lot G o= %deur/__%o‘!‘-(cﬁ/’. I

ol Thaed G frckien - cer$7Y L A (Opes 21 12/t 26
|

A TN - [FocwAced foted .ov Lotadifmte e, -46 (o/-'.-/F-u_

S¢r00 - SiePo L4 Ay gt tejsr o Gxadg G~ Cn
&Fs63 - 020 tr4 Titrrt  Lop SNl

Lrirr Aotz HLeiob,r Lot wav? oAl Alover  Lairs A,
ARUYT  fora Cicgrme o5  —Zerfiris Lp € < Sospipe |

vl doy (orev~ 2520) ,

August
M TWTEFS SIMTWT
1 2 3 45 617 8 910

C-10




Appendix C

- ZQ.‘,‘/_ 7« Toea - . -~

AT me At P2 v DAY . S AVETE | PR, - oot Fos -
RAior . Fo  Jror o7 Cer Urnuv&l * Av QG e -
PR Vg ] Areon a0 lav?s A ComPrdiucty o EULC TAiocer <€
Anlls LRAIGA Ay Ca) e e A6 fon vy, .
7Ttenn___ o (omcAN)s /(o‘a.‘cv/o-o JeAn o T che - //‘4
e s(aAa = (Osess s580) P2 Trsessy (fad )|

VLT _v‘/// lay. . Aus Hpa]  cm 2Ten de_/ . (a#u - )

/aw_z._/_?om_o’//_'. LTS o CramirS | Aepl € Ftn) Aot T
O AP v TAVC LI AGom é%v) i - —
. Fi®LNA - TNERR S e . - -
so ’é-’_'uu-f}i!"o; : ym._ o . . ) -
12 _JT7 2 IWE1 = Fared Aownn SruTine . ~ATAl «  CHAGCT /}’CJ/
Cu il . _rvine (P V /447/ V. AT drate ouvn ComclirS
et SeAdrye - Losacapry J A « Cttncov) Ares e
CAY _THN [o € | CnnckleTt = T T Lo it Al
Vred . wy¥e pA Cecqmrsr Cost € (ond /fetitrts Coxq €
FrAnIAot? o Lo3d, (2 G & T Cea. Ltk Clims

“~

.Sf1bo %6too ‘-‘)I e Sfgart A Aone T AL raa,
77X SV NV /7N

v P RN

21060 kyvoo N At B2 o, Aotmm o Covee OFTO
(-9 Do tlaue Fo  KPfAw ¢ Aoun At I/
B c AN 2 WL R V) 2% ¥ IR .

“lre0 - ¢Jeéo au Caati G

: © kg roo  ayg Y e L /Ca 4G)”  Crte -sSen
S S r¥o S’/’ '/fﬂ’f’dﬂa\. /(.\_ /k) /7680 = /50w
T rervo &4 CQ°h ata G anw.

| - - b - - -
|_Crm_Cond~ Ao 6 GahSd [l ns T TS Gl s
<Al /vt * An«_ *

_ Du—\!f:‘\:7/d‘ﬂ J - o s rl'(s’*'f A .
. 4% PRI A% A My

. .7 77 k7 VS 74 A Ay

; ¥ Coivo n’ e P

: LA . At S W Lo - sPoe

£ DA,
. A e Sraafiemt JEs e

C-11



Appendix C

< j AUGUST: 199

6 Monday © O  Benk & publc hojiday, R of breleod  Bank holiday, Scotland
- Week 32 - 218-147 “n .x
Alaad

o p __\ 1Dy \ 1

o LA ‘
plavadir be 1 A ‘mmmu.nm',.l;
\

X NR \ " M
10 ORI V< RNl X03 s PRI
_Jpa %&J RS PRYRSEE Y \NEWE SLIC VAN IS 7 V(20 IS N

) N 0 R S WS W I | |
o) Wl par ke e wod A o prdemt So 1 o3 Auadn
) Drathme - bareAano (

; S0 Ay
\ < 1Y) |
At [P A ﬁ;}u W NPV.N) 2 Ve padhs we-gpi/% vig D
g ;

:- "o N“RU' N.d'n-rm St Sasr” N-n_'f-'w.ln-n Set S | Mon T Wed Thi Pt St Sum | Mon Tue Wed Thu R St Sum | Mon Tue Wed The i
2 AugUSH o1%2;3 4»:5 763789101112 1'13 1415161718 19 1 20212223 24 25 26 | 272629 30 31

e »\mn‘v"fn\ "' '».\.‘ -aR »‘l\‘o‘ W

C-12




Appendix C

199 AUGUST

% \QA}' Tuesday - 7
aw\ K,\a , '.D \M—.ﬁ\lu’% U\w Week 32-219-146 i

\

(I |
‘AAA oo a1 w337 AN e ., ! ‘ '|= N - ava ﬁn; Ind\ "

> _..Am.vmmm. it Lty g mﬂm&
W VISR SEVSTNTIVIE hneacl\te . pagy chumauts
B0 1 (LS (e LS TP SIS PP W PR X WY, =T PO 3

SN OND SN < VEENYY. >0 P35 AR P S VO SR VY Gl A TS

0 Pope m-mm«w oy b BN N v AL,

PEVELES WE™2C 53 IPSPRY. L WIS W0 V5 v e (RUAS /28

NWIVIL Y S YSSRT YIS YLP W “nm_.. B TSRS Y
0. Fm-ummz'm':‘mm Ml
..Eaﬂ"!km\l? o

Man Ty

September 117157

Wed T Fi Sel Sun | Mon Tue Wed Th Fri Sal S | Mon Tue Wed Tha Fri St Sun | Mon Twe Wed The Fi St Sun
5678 9 [101112131415161 17 181920212223 (24252627282930

I




Appendix C

AUGUST 199
: Wednesday - . ] ’ .
8_ Week 32 - 220-145 wl ~ i «—
3 \ 1 a1 | 2 .1 4 V1
AL T

'.. '..v“mmawm
WY e VB

B!!‘u.ﬂ‘

‘ . Ly 1 .
i Z\Muwaz\)c M T T o
Y ST TTRYNG. S B0 v O AP ST X P Y AT
Ve Yo s AN pont. AW qurght, Aok, ERL L“
. - ] \w ;
] = T
A \

O (8t Y .

R 1) - |
Al TS u%,)\ TG % P U558 PV YN, AR
(heoa wrew R J—qui‘\ALl__d 1
MM\%M\U LY . ;

S WP ,L“meﬂlﬁmmu Y AEANT Y

~ i)
T ECY LA LA W ey TN,

\ad La— 1/ o g aar

Mon Tue Wed Thu Frl St Sun | Mon Tuc Wed Thu Bt
2728293031

'«}u\cr) hdm!u Sef Sem MonTue Wed Tha 16 S S | Mo Tux Wed Thu o Sal Sm
Augusttlﬂ:m%n 53) 6728.971011121 1314151617 1819 | 20 212223 242526

C-14




Appendix C

AUGUST
Thursday 9

Week 32- 221144,

)
M Qu‘)\T\xL\A X\-e-w_ UMJU cfﬂ]” {-m/ 1\ = conncaedey i ya)

LY A\

R Y. R RN :,a—o}a{mktwlm Wmm 'S ol | AT
et ed Wbl val M doaodt vV, 1
. T P N g ) b
2. e Mine )Jl\ﬂae«,.. ra-.wi*]fau—J

- s
PR | \ g ] /
iy Mw.j\/\)(‘v“}r Sl A ) PMJMM?I}\L. PN TR Vvﬁ‘ ‘
A A wagns el A :n: o lAoesn X
J ! ) & \an_veEAnp v {
LB AR BAR \
AL \ A\ J ‘\ \ i |
‘ﬁi!f 5% Ej G ohir ey ENL propecs / bo tmo el AT T
) \ M
N C ¢ [ et
_Wet Ca it

Sam | Mon Tue Wed The
6

September 11715755

Sl Sun | Mon Twe Wed Thu B Sl Sun | Mon Twe Wed T Bt Sat Sun | Mon Tue Wed Tt Fé Sat Sun
8 9

[
/7 10111213141516 | 17 1819 20 21 22 23 | 24 25 26 27 28 29 30

C-13




Appendix C

AUGUST . . 199
. " st - ‘,.,-'.-l%'l A) 3. ' 11 A 14 1 J l

T PR

PV WY RS W A WE S VRSV T
i T

by
)
-
‘ -
; ;
T
B I {
R 1! -
N . g !
-
Ny ~2 .
MU
<
B

AN
Lk AT

Y

C TELEE R 2 e
"?:f\ e N N AA ST Yy
pd N T e oy Tty W el .
'»';"'X“g’l.;j\ry'he".»@ﬁ%:~au:s. Mo Toe Wed The iS¢t Sun | Mon Tue Wed Thu Bl Sat Sun | Mon Tor Wad The B St Sun | Moo Ter Wed Tha Fel
1;1-,‘,2_5»"34 48551197789 101112113 14 15 16 1718 19 | 202122232425 26 | 27 28 29 3031

*Augusts

.

C-16



Appendix C

MARCH 199

5 Monday
Week 10+ 64-301

. (= 1] - 0 Q 9 o S Q
1% ﬁ - Q = TAOmNIE e ANER ST AN oy \!ﬂnn AITY. Wy 5XY AL ;‘.‘ YREMOI WIOA
Q 0 Q Q
Rin N4 WIRCAMOA L0 OO0

QERIU LI g

Oy ¢ Q S A0 9
.3 1R '.‘ odom ey, o ARG Wl ooz and odor. Seon o ol Gady wham
Q - . - o )
0 ' N OV 0k XD \ A‘ M3 SR o \ b aved, WYha AXS5 ':' h Wig_nd oo
S ),

0 Q ‘
ot Wheaucth, DR ien A e umdd . S B meftoed.

A 4 j \ Y . \3‘\5 A0 htm o 0 X
&‘m&xwmmm%- e 9 s

—SATANG

S |"Mon Te Wed The i St Sun | Mon Twe Wed Thu F Sat S | Mon Tw Wed Tha Fri Sal Sun | Mon Tue Wed Thy Fi Sal
4 89

“0 ] T FSe
March l 2 3 5'6:7 1011 1 121314151617 18 | 1920212223 24 25 | 26 27 28 29 30 31




Appendix C

MARCH

Tuesday 6

Week 10 - 65-300

Amms&\m_4
P T

v

W S

Gk dsarsdh Kol L N3 horokek Jrlna ot T dprslle |

Py

Mon Yur Wed Tha Fn S Sam
9101112131415

Mon Tue Wed Thu Fri St Sun
1617 18 19 20 21 22

Mon Tue Wed The Fri Sat Sun | Mon
23242526272829 | 30




Appendix C

MARCH

199

7 Wednesday
Week 10 - 66-299

D NIRRT 1O

Q
RN

h)

VAN Sy

R 'Ql\v.u

Q
SIS

\!
e vnind, MANTRA X -VOEA {KOOM

T PN MY TNON

':"\:h, i .
R AR RR -
- T te ' - - e > ‘
Iﬂu'ﬂ Sl Sun | Mon Tur Wed Thu Pl Set Sun | Mon Tue Wed Thu Fri St Sun [ Mon Tue Wed Thu Fri Sat Sun | Mon Tue Wed Thue Fd Sel
March 1’2 3 4 S 7 8 91011112131415161718119202122232425 (262728293031

C-19




Appendix C

199 MARCH
Thursday 8

Week 10 - 67-298

0 R
ity o0k Wick Cuiel, fensiVBied.  Jnowrdd .
. s Q 0s
o 9 (v} Bl "alml.-!. YL WX e 2 e i (RO AOMON YOS CENWIA AT QQXKA
Q. Q N Q ol Q 4, Y 0
\nirg adhn. Sedn X Oor Safond, wond vided v o ke v, kool axnd Whyp dhau

Mon Twe Wed T;.

Apn’llsl‘ 234

Sat Sun mmw.«mmsas..,ummw«ammsas.n Mon Tue Wed Thu Fn Sat Sun | Mon
76|

n
6 9101112131415 116171819202122 | 23 242526272829 | 30




Appendix C

MARCH 19
9  Fidyy

P Set Sun | Mon Tue Wed Thy Fi Set Sun | Mon Tue Wed Thu Fni Sat Sun | Mon Tur Wed The Frn Sat
91011 1121314151617 181 19202122232425 1262728293031




Appendix D

Sample of Inconsistent Site Records

This appendix presents a sample of inconsistent site diary records extracted from the
site records kept on a completed contract - chapter two.

D-1



Appendix D

WEATHER, At Firdt .

OVEQLAST, WiNDY.
SEPTEMBER 19
LEATUER P . FroE.
26 o e o8~
Llolw cae2iep auT
_ _PRix<€. 38
ol ST & ¥, T o cYe 5

Us JO 1

COMPOrInSD

sl TRSPenile TR AN SITIoR D3cT rogr_\uozxf"
: J¢

L Corlic ) TRANC(Cioaf And Sl ©
POMELADND IATELCHMAIGE TR (DEE 3D
,l' PAINT PRIME AT 1O 14 Sit€ o€t ;[L.‘ IS ptane (2 ¢ A&ﬁlﬂﬁi)

[ e_DEC XYY at

2 BACKFEil To OfS 0 PR DG
B . DLESSINE ceorscpere /6 i uwme. (IFunsHep) 0000000

_ . - BRiDee_ 4l
'—tlv—mz'AL:_ =“ ! - = C -
- =) A e _ net (2 s
3 ¢ r Ja
o ELECINC SCosrmiD o5 RUBAIEC JP ConcreTE
BPRINTOM Beuaag@

. DRALLINE ANCHOR gggs Fol \J/ap FoL€ERS (2 ,_ff.,._s
t JTomgr 4-5 Fox&4s
c > IS} 1m Decic SO FEyT B LOADG RERAR TS Déck NUK, -

2 _SA~

BRipGE (4.9,

_l_wwg_u/ﬁﬂ_nwm)—

B c
. Iusﬁ,“ga £o ﬁﬁb! ot To u[:-. Wedg Lt aw paearee (3 Josehs)
.2 1} ¢ T ny4

"B CLEANISES TEMDALY Bar our ANc.qum::sT

od D1t 1 SC Mot ES Enp Adliof BorTs

CoHMenlCcED CaaclETLGE 1L 45

CoHPlETED Coaslcebxinle 14 2An

ACTu ol & TUEORETICAG VOINNE S ay

Mix SQ[no METHOD of dewdeEry To FopH. T.cB.
__ \imeafTie Poues m@oxe) Dalal W_E _F. 13 aa

on AC SHED AX

TUE _DEC LIoRKEN THLOWGCH To 13 go

TYeE AREC DRIPLES DECIDEN THAY 28 n/fe CoVER Holud RE

SOELLcy F . ) dr s ad

ACGRECATE (E,NE OSen LO exfae

The Fi Sot Sun [ Mon Tue Wed Thu Fn Sat Sun | Mon Tue Wed Thy Fri Sat Sun | Mon Tue Wed Thu Fi St Sun | Mon Tue Wed Tha Fr
123 41015678 91011112131415161718(192021222324251 2627282930

September

D-2



Appendix D

Daily Bridgeworks
Progress Report
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Appendix E

Questions of the pilot study

This Appendix presents the original questions which were included in the pilot study and
changed thereafter in the final versions of the questionnaires. Also presented are the new
questions that were added to the questionnaires as a result of the pilot study. It should be
noted that the final versions’ questions Q to Qy are contained in the site supervisors
questionnaire whereas Q; to Qo refer to those in the claims consultants.

Q1

Q2

Q3

Q4

(changed to Q4; and Qy))

Name: ..o

POSItION: .......c.oeecice

(changed 10 Q44 )

Over the last ten years, what is the size of a typical contract that you have been
involved in:

0£0-100k O £ 100k - 500k 0 £500K - Im 0£1m-5m
0f£5m- 10m O£ 10m - 20m 0O Over £ 20m

(a new question added and became Qg,;)

Does your organisation operate a quality management scheme registered in
accordance with BS5750? O Yes O No

(a new question added and became (py)

Does your organisation use the services of a claims consultant to deal with claims
arising from the contracts that you supervise?

OOften 0O Seldom ONever

E-1
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Qs (changed to Opig)

Do you attempt to help your staff understand the unusual occurrences on site that
might lead to a dispute, and that will need good records kept about their

development?

Q6 (changed to Qp,g)

Whether you have such procedures or not, please tick the box below
which most closely represents your view:

O There are no procedures that could ever usefully cover the record-

keeping process.
O Such procedures are necessary for the keeping and managing of site

records.
O Such procedures would be helpful but would be difficult to identify.

O Even if sensible procedures were identified, they would not be
accepted and followed by the site staff.

Q7  (changed to Or; and Q1)

Please indicate which of the statements below most closely represents your view:

O A delay should be recorded whenever the contractor fails to complete an activity
within his planned duration.

0 A delay should be recorded whenever an incident occurs that allows the
contractor to claim for a possible extension of time.

O A delay should be recorded whenever work stops.

E-2
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Q8

Q9

Q10

Ql1

(changed to Or>)

Please identify the view that most closely resembles your attitude to the way in
which your site staff record delays on contracts:

O It is the contractor’s job to identify delays - when he notifies us of a delay, we will
then keep records.

O Site staff must be constantly looking for potential sources of delays to the
contract.

O When a delay becomes evident, site staff are expected to record its existence.

(changed to Qgs and Qy5)

From your records, are you able to pinpoint exactly when each of the delays on the
contract was effective?

O Yes O Sometimes 0 No

(changed to Ors)

Can you identify the movement of major items of plant on and off the project site?

O Yes 0ONo

(changed to Ors)

Can you identify the movements of major items of plant between construction
activities?

O Yes 0ONo
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Q12

Q13

Ql4

Q15

(changed to Qrs)

Do you record the actual uses of each major item of plant spend on individual
activities?

0 Yes ONo

(changed to Q)

Of the following recognised duties of the site supervising staff, which are seen to
be the most important? Please, rank the duties in order of importance. (1= most
important, 6= least important)

a Inspection of construction work and enforcement of contract
specifications.

Prompt resolution of construction problems.

Prompt payment of the contractor.

Prompt resolution of contractor’s claims.

Maintenance of good site records.

Other duties. (please, specify)

ocoooao

(a new question added and became Qy)

What are other duties that are expected to be carried out by the site supervising
staff?

(changed to Oxy)

Do you look for claims situations on the site, in order to become aware of them
before the contractor gives notice of a claim?
0 Yes 0O No

..................................................................................................................................
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Appendix (F)

The Research Questionnaires

This appendix presents a copy of the following questionnires:

(1) Site Supervisors Questionnaire, and;

(2) Claims Consultants Questionnaire



UNIVERSITY OF
NEWCASTLE UPON TYNE

Department of Civil Engineering

Cassie Building

The University
Newcastle upon Tyne NE1 7RU

United Kingdom

Head of Department
M B Pescod OBE

Dear Sirs,

RESEARCH PROJECT INTO RECORD-KEEPING ON CONSTRUCTION SITES

I am conducting research in the field of Construction Management under the supervision of
Dr. S. Scott in the Civil Engineering Department of the University of Newcastle upon Tyne.
The aim of the research is to study the nature of construction site records kept by the
supervising engineer, to identify what types of records are kept, the formats adopted for
keeping them and the use that is made of these records. In addition, I wish to identify any
problems and difficulties that may exist in keeping such records, to find out how to avoid
such difficulties, and how to keep these site records in a simple, accessible form. The
intention, therefore, is to carry out a survey on this issue using a questionnaire.

My purpose in writing to you is, thus, to enlist your help in this matter, by nominating
one of your resident engineers to complete the enclosed questionnaire and return it using
the enclosed self-addressed envelope.

It is hoped that the research will eventually lead to material which may be published, but no
mention will be made of the particular organisations involved and all information received
will be treated in the strictest confidence.

I would be most grateful if you could assist me in this study and will be happy to answer any
queries you may have.

Thank you very much for your anticipated co-operation

Yours faithfully

Mr. S. O. A. Assadi
Researcher,
Civil Engineering Department

Telephone - 091 222 6000
Fax-091 2611182
Telex - 53654 (UNINEW G)
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UNIVERSITY OF
NEWCASTLE UPON TYNE

Department of Civil Engineering

Cassie Building

The University
Newcastle upon Tyne NE1 7RU

United Kingdom

Head of Department
M B Pescod OBE

CIVIL ENGINEERING DEPARTMENT
UNIVERSITY OF NEWCASTLE UPON TYNE

A QUESTIONNAIRE TO INVESTIGATE THE NATURE
OF THE SUPERVISING ENGINEER’S SITE RECORDS

Dear Respondent;

We need your help. The information you provide is an essential part of this investigation
which hopefully will result in useful recommendations that will help to improve site
procedures.

The aim of this investigation is to determine attitudes held and procedures currently adopted
in the record-keeping process on construction sites in order that the present state of the art
may be determined. By studying the current approach to keeping site records by supervising
engineers and identifying any specific problem areas, it is hoped to be able to offer helpful
guidelines which will define good practice in keeping and managing good site records.

Please, take the time to complete the enclosed questionnaire and also try to comment
whenever you have a view. There are no correct or incorrect responses, only your much-
needed opinions. This form contains an identification number that will be used for follow-up
purposes only. All responses will be treated confidentially and will in no way be traceable
to individual respondents once the survey process has been concluded. Please, send your
completed questionnaire using the enclosed stamped addressed envelope as soon as possible.

Thank you very much for your assistance. We care what you think.

Yours sincerely

Mr. S.0.A4. Assadi

Questionnaire No. { }

Telephone - 091 222 6000
Fax-091 261 1182
Telex - 53654 (UNINEW G)



Section (A): PERSONAL DETAILS

Qu

Qu

Qa3

Qas

Name: ..o
Current position: ......................

Please indicate the main areas in which you have experience of supervision of
construction:

O Building construction O Foundation & Piling O Highway Construction
0 Coastal Engineering O Harbours & Docks O Power Generation

0 Drainage & Sewerage O Irrigation 0 Tunnelling

[0 Water Supply O Bridges O Other (please specify):
O e O e O e

How many years of experience do you have in supervision of construction ?
go-5 O5-10 010-20 O Over 20
Over the last 10 years, what is the size of contract that you have mostly been involved in:

0 £0-100k 0O £ 100k - 500k 0 £500K - Im O£1Im-5m
O £5m-10m 0 £ 10m -20m 0 Over £ 20m

Section (B): COMPANY POLICY

Q1

Qs

Qs

Qs

Does your organisation operate a quality management scheme registered in accordance
with BS5750? O Yes O No

Does your organisation operate quality documented procedures for monitoring the
supervising engineer's work in:

Yes No
The issuing of variation orders 0O 0O
Keeping site records o Q0
Assessment of claims o 0

Does your organisation provide any guidelines to advise the supervising staff on what site
records should be kept in the following areas:

Yes No
Financial O O
Quality O D
Progress O ad
As-built O O

Does your organisation use the services of a claims consultant to deal with claims arising
from the contracts that you supervise?

0O Often 0 Seldom 0 Never
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Section (C):

Qc1 Do you think that the current approach to keeping construction site records is :

O Suttable and adequate
O Inadequate and in need of improvement

Q2 Are you aware of any specific problems in keeping good site records? [0 Yes O No
If yes, what are these problems?

................................................................................................................................................

Qe How do you think that site records can be improved?

Qcs  The list below sets out those site records that are traditionally believed to be kept by
supervising engineers. Please tick the records that are usually kept on your sites and
indicate any other records that you keep.

O Site instructions O Variation orders O Correspondence

O Minutes of meetings O Progress reports O Plant & labour returns
O Interim valuations O Daywork records O Revised drawings

O Weather records O Site diaries O Progress photographs
(0 Updated planning charts (bar charts) 0 Field and level books
O Laboratory reports and test data 0 Others, please specify:
O e 8 O e,

[ U O e O e,

Qcs  Are there any records that you think are worth keeping that are not generally maintained?
O Yes O No {IfNo, go to Qc7}
If yes, what are they?

Qcs  Why should such records be kept?
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Qcz  Please identify any software that you normally use on your construction sites by tlckmg the
boxes below and stating the specific use(s):

() Software Type Used for:

Word processor -

Spreadsheets -

Planning
BOQ
Databases

Other(please specify):

Qcs  Are there any other areas of site work in which you can foresee particular value in the use
of computers? 0 Yes ONo
Comment:

Section (D):  SITE RECORDS - PROGRESS

L General Progress Records

Qn Do you keep a record of progress which shows against each of the activities on the
contractor's programme, on exactly which days work took place? O Yes 0O No
Comment:

Qo2 Do you think it would be worth keeping such a record as an index to other records and as
an 'as-built' record of progress? O Yes O No
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Qn Do you identify links between subsequent activities in the contractor's plan, i.e., the actual
point in time during the completion of one activity, that a subsequent dependent activity(s)
was able to start?

[J Always [J1Often [ Sometimes O Seldom O Never

Qps How often do you assess and produce a report on the progress of the construction works?
0 Weekly O Monthly

i Personal Site Diary Records

Qps  Whose site diary records are most useful?
O Engineering staffs O Clerks of works'

Q»»  In one sentence, please identify the nature of the site diary records kept by the following
supervising staff:

Resident engineer

Qns Do you see any value in relating site diary records of progress to the activities on the
contractor's programme?.
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QDIO

QDll

Qorz

What is the format adopted to keep individual site diary records by the following categories
of supervising staff? Please, ring the appropriate answers.

Resident Engineer < 2 B L S o

Assistant Resident Engineer ~ - | B L S| o
Clerk of Works - B L S 0]

Where:
B = Bound page a day diary - blank pages.
L = Loose leaf diary - blank pages.
S = Standard record sheets - pages with pre-printed headings.
O = Other (Please identify):  .....cocoovvvinrnnn

What pre-printed headings would you recommend should be used on standard record
sheets?
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QD]3

Qp1a

Qois

It has been recognised that there are a number of problems with site diary records that

affect their quality. These problems relate to the following;

i) Accessibility: it can be a time-consuming process to obtain useful information

from these records.

i) Legibility: some records are very difficult to read.

ili) Continuity:  records are sometimes missing, and the information required is not

then available.

iv) Consistency:  two records of the same activity may contradict each other.

Please identify, by ticking a box, whether you have experienced these difficulties and also
indicate which you consider the most severe by ranking the difficulties 1 to 4 (1= most

severe, 4= least severe).

I have Rank
Problem Type experienced this | severity
problem () (1,2,3,0r 4)
Accessibility
Legibility
Continuity
Consistency

Can you imagine your staff keeping their site diary records on a computer?
O Yes

................................................................................................................................................
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QDI6

Qowr

Qois

QDI9

Qo

Do you attempt to help your staff understand the unusual occurrences on site that might
lead to a dispute, and that will need good records kept about their development?

O Always 0 Often 0O Sometimes 0O Seldom 0O Never
COMIMENL ... s et s

Do you have quality procedures covering the keeping of site diary records?
O Yes ONo

................................................................................................................................................

Whether you have such procedures or not, please tick the boxes below that most closely
represent your views of the following statements:

Statement Agree | Disagree | Don't Know
) ™) )

There are no procedures that could ever
usefully cover the record-keeping process. |

Such procedures are necessary for the keeping
and managing of site records.

Such procedures would be helpful but would
be difficult to identify.

Even if sensible procedures were identified,
they would not be accepted and followed by
the site staff,

What are the factors that might affect the setting up of quality procedures for keeping site
diary records?

How many hours are spent per week by each supervising staff member for keeping site
diary records? (on average)

Hours
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Section (E):  Records of Delay

Qs:  Please tick the boxes below that most closely represent your views of the following
statements:

Statement Agree | Disagree | Don't know
™) ) ™)

A delay should be recorded whenever the contractor - -
fails to complete an activity within his pianned
duration,

A delay should be recorded whenever an incident -
occurs that allows the contractor to claim for a
possible extension of time.

A delay should be recorded whenever work stops,
provided the stop is not programmed. :

Qrz  Please tick the boxes below that most closely represent your views on the way in which -
your site staff record delays on contracts:

Statement Agree | Disagree | Don't know
) () ()

It is the contractor's job to identify delays - when he
notifies us of a delay, we will then keep records.

Site staff must be constantly looking for potentiat
sources of delays to the contract.

When a delay becomes evident, site staff are expected
to record its existence,

Qs Are you satisfied with the way in which delay records are kept on your sites?
O Very satisfied O Quite satisfied O Not satisfied

Qe+  How are delays and their effects recorded?

................................................................................................................................................
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Qws  What is recorded?

Qs  From your records, are you able to pinpoint exactly when each of the delays on the contract
was effective?

O Always (1 Often 0O Sometimes O Seldom O Never

Qez  How do you record the effects of disruption, which do not stop work but reduce its
efficiency?

Section (F):  Records of Resources
Qrn  For the main contract work (excluding variations), please indicate the statement that most
closely represents the way in which you keep records of resources:

O  There is no need to keep such records, the contractor's records will provide the
information that is needed.

O  Detailed records of resources, including both labour and plant are kept on a daily
basis.

0 Detailed records of resources, including both labour and plant are kept on a weekly
basis.

O A full list of the major items of plant being used on the contract is kept on a daily
basis.

0 A full list of the major items of plant being used on the contract is kept on a weekly
basis.

Qrz Do you ask the contractor to specify the level of resources that he intends to use when he
submits his programme? OYes 0ONo
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Qm

Qrs

Qrs

Do you see any value in relating records of resources to the work activities on the
contractor's programme?

................................................................................................................................................

Can you identify the movement of major items of plant on and off the project site?

O Yes, directly O Yes, indirectly from other records O No

Can you identify the movements of major items of plant between construction activities?

O Yes, directly O Yes, indirectly from other records O No

Do you record the time that major items of plant spend on each individual activity?
0 Yes O No
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Section (G): USE OF SITE RECORDS
L General

Qa1 Of the following recognised uses of site records, which do you consider to be the most
important? Please, rank these six uses in order of importance.(1= most important, 6= least
important)

0 Providing information on the contractor’s ability to complete the project on time.

0 Assisting in the financial control of the project and forming the basis of fair
payment to the contractor.

0 Providing feedback to the designers of defects in the design/documents, to
ensure that these are not repeated in subsequent contracts.

0 Confirming that the works are carried out according to the contract specification.

D Identifying the need for additional information from the Engineer and ensuring
it is produced in time.

D Assisting in dealing with contractor’s claims.

Qe What other uses do you make of site records?

................................................................................................................................................

Qss  What records are needed to help assess a contractor’s claim for an extension of time?

Qcs  With the records that you keep, are you easily able to determine the contractor's rights to
an extension of time?

O Always [ Often 0O Sometimes O Seldom O Never

Qgs  What is the most important source of information that you use to produce progress
reports?
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ii

Qas

Q7

Qs

Searches of Records

Please indicate in the table below:

1) The frequency with which you conduct searches of these different types of record.

(rank 1 to 3, 1=most frequent, 3= least frequent)

i) The difficulty you have in searching the particular types of record.
(rank 1to 3, 1=most difficult, 3= least difficult)

Type of Records i)Search Frequency | ii)Search Difficulty
(1,2, 0r3) (1, 2, or 3)

Quality Records

Progress Records

Finance Records

For a search that involves assessment of progress (e.g. claims for delay and extension of
time), which records will typically be most useful? ( rank 1 to 5, 1= most useful, 5= least

useful)

Engineer’s diary -
Clerk of work’s diary

Progress photographs
Minutes of progress meetings

Progress reports

When searching progress records, please indicate the frequency with which the following

types of searches would be carried out by ringing the appropriate box.
(1= very frequent; 2= fairly frequent; 3= seldom/never)

To find out when a particular event took place. .. =2

To find out what happened on a particular day.

To find out what happened during a particular period. "+ :
To find out when a delay was effective. '

To identify the level of resources used on a particular ¢ cfion activity

To refer to a decision agreed with another party on specifi cprobiems

To refer to any instructions given on particular construction activities.:

DN NN NN

W | W W W |WwW |W |Ww
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Qoo

What other searches of progress records do you carry out?

Section (H): MISCELLANFOUS

Qum

Qi

Qus

Qus

Of the following recognised duties of the site supervising staff, which are seen to be the
most important? Please, rank the duties in order of importance. (1= most important, 6=
least important)

O Inspection of construction work and enforcement of contract specifications.
Resolution of construction problems.

Payment of the contractor.

O 0O O

Resolution of contractor’s claims.
Maintenance of good site records.

Other duties. (see Qi)

What are other duties that are expected to be carried out by the site supervising staff?

Do you attempt to anticipate claims situations on the site, in order to become aware of
them as soon as possible?

0 Always 0O Often O Sometimes O Seldom O Never
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Qus  Can you imagine a contract where payment of the contractor is tied directly to the progress
records?

Qw Do you want to receive a copy of the results of this study? O Yes 0 No

Qus  Would you please, send us a copy of any standard record sheets you use for keeping site
records?

Quw  Would you like to add any further comments:

We are very grateful indeed for your help. Please return the completed questionnaire in the
stamped addressed envelope provided to:

Mr. S. O. A Assadi

Civil Engineering Dept.
Drummond Building
University of Newcastle * .
Newcastle-upon-Tyne
NE1 7RU
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UNIVERSITY OF
NEWCASTLE

Department of Civil Engineering

Cassie Building
University of Newcastle
Newcastle upon Tyne NE1 7RU
United Kingdom

Head of Department
Professor M B Pescod OBE

Dear Sir,
RESEARCH PROJECT INTO RECORD-KEEPING ON CONSTRUCTION SITES

I am conducting research in the field of Construction Management under the supervision of
Dr. S. Scott in the Civil Engineering Department of the University of Newcastle upon Tyne.
The aim of the research is to study the nature of construction site records kept by the
supervising engineer, to identify what types of records are kept, the formats adopted for
keeping them and the use that is made of these records. In addition, I wish to identify any
problems and difficulties that may exist in keeping such records, to find out how to avoid
such difficulties, and how to keep these site records in a simple, accessible form. The
intention, therefore, is to carry out a survey on these issues using a questionnaire.

My purpose in writing to you is, thus, to enlist your help in this matter. One of the
hypotheses to be tested in the research is that supervising engineers may not have a
particularly good understanding of the way in which their records will be used to assess
claims from the contractor. As a claims consultant, who has had to make use of
supervising engineer’s site records for this specific purpose, I believe that you may have
a better understanding of exactly how those records should be kept. It is for this reason
that I am asking you to complete the enclosed questionnaire and return it using the
“enclosed stamped self-addressed envelope.

It is hoped that the research will eventually lead to material which may be published, but no
mention will be made of the particular organisations involved and all information received
will be treated in the strictest confidence.

[ would be most grateful if you could assist me in this study and will be happy to answer any
queries you may have.

Thank you very much for your anticipated co-operation

Yours faithfully

Mr. S. O. A. Assadi
Researcher, Civil Engineering Department

Telephone - 091 222 6000
Fax - 091222 6502
Teex - 53654 (UNINEW G]
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UNIVERSITY OF
NEWCASTLE UPON TYNE

Department of Civil Engineering

Casste Building

The University
Newcastle upon Tyne NE1 7RU

United Kingdom

Head of Department
M B Pescod OBE

CIVIL ENGINEERING DEPARTMENT
UNIVERSITY OF NEWCASTLE UPON TYNE

THE CLAIMS CONSULTANT’S VIEW OF SUPERVISING
ENGINEERS’ SITE RECORDS

Dear Respondent,

We need your help. The information you provide is an essential part of this investigation
which hopefully will result in useful recommendations that will help to improve site
procedures.

Please, take the time to complete the enclosed questionnaire and also try to comment
whenever you have a view. There are no correct or incorrect responses, only your much-
needed opinions. This form contains an identification number that will be used for follow-up
purposes only. All responses will be treated confidentially and will in no way be traceable
to individual respondents once the survey process has been concluded. Please, send your
completed questionnaire using the enclosed stamped addressed envelope as soon as possible.

Thank you very much for your assistance. We care what you think.

Yours sincerely

Mr. S.0.A. Assadi

Questionnaire No. { }

Telephone - 091 222 6000
Fax-091 2611182
Telex - 53654 (UNINEW G)



Section (I):  PERSONAL DETAILS
Qi Name: ..o,

Current position: ..............

Qn  Of the claims that you have been asked to investigate, please state how often your
involvement has been:

%  Acting for the Contractor (with access to contractor's records)

%  Acting for the Promoter (with access to supervising engineer's records)

_%  Other (please specify):...................

100%
Qz  How many years of experience do you have in claims consulting?

go-5
as-10
0 10-20
(0 Over 20

Qu  Over the last 10 years, what is the value of a typical claim that you have dealt with?

0 £0-100K

0 £ 100K - 500K
O £500K -1m
O £Im-5m

O Over £5m

PLEASE NOTE TIMTITIS’THE
SITE RECORDS KEPT BY THE
SUPERVISING ENGINEER. THAT
ARE BEING CONSIDERED IN
THIS STUDY """" |
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Section (J):  SITERECORDS - GENERAL

Qu

Qn

QJ3

QJ4

QJS

Qs

Qn

Do you think that the current approach to keeping construction site records is:

O Suitable and adequate
0 Inadequate and in need of improvement

Are you aware of any specific problems in keeping good site records? [ Yes [ No
If yes, what are these problems?

................................................................................................................................................

...............................................................................................................................................

The list below sets out those site records that are traditionally believed to be kept by
supervising engineers. Please tick the records that are usually needed in dealing with a

claim .

O Site instructions 0 Varniation orders - -0 Correspondence

O Minutes of meetings O Progress reports O Plant & labour returns
(] Interim valuations O Daywork records O Revised drawings

O Weather records O Site diaries O Progress photographs
[0 Updated planning charts (bar charts) O Field and level books
O Laboratory reports and test data O Others, please specify:
N RN N 8 RO

O e O e [

Are there any records that you think are worth keeping that are not generally maintained?
O Yes [0 No {IfNo, goto Qn}
If yes, what are they?

Are there any ways in which you can foresee particular value in the use of computers on
construction sites to deal with claims ? O Yes O No
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Section (K): SITERECORDS - PROGRFESS

Qi

Qxs

ii.

Qxs

General Progress Records

Do you see any value in keeping a record of progress which shows against each of the
activities on the contractor's programme, on exactly which days work took place?
0 Yes ONo

................................................................................................................................................

Do you think it would be worth keeping such a record as an index to other records and as
an 'as-built' record of progress? O Yes 0O No

Do you think it would be useful to attempt to identify links between subsequent activities in
the construction network, i.e., the actual point in time during the completion of one activity,
that a subsequent dependent activity(s) was able to start?

Are such records usually kept by the supervising engineer's staff? 0O Yes 0 No

Personal Site Diary Records

Whose site diary records do you find are most useful?
O Engineering staff's 1" Clerks of works'
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Q7

Qxs

Qko

QKIO

Do you see any value in relating site diary records of progress to the activities on the
contractor's programme?.

..................................................................................................

sheets?

................................................................................................................................................

It has been recognised that there are a number of problems with site diary records that
affect their quality. These problems relate to the following:

1) Accessibility: it can be a time-consuming process to obtain useful information
from these records.

i1) Legibility: some records are very difficult to read.

ii1) Continuity:  records are sometimes missing, and the information required is not
then available.

iv) Consistency:  two records of the same activity may contradict each other.

Please identify, by ticking a box, whether you have experienced these difficulties and also
indicate which you consider the most severe by ranking the difficulties 1 to 4 (1= most
severe, 4= least severe).

I have Rank severity
Problem Type experienced this | (1,2,3, or4)
problem (¥)

Accessibility
Legibility
Continuity

Consistency
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Qxio  Have you experienced any other similar kinds of difficulty?
JYes 0O No

Section (L):  Records of Delay

Qu  Please tick the boxes below that most closely represent your views of the following
statements:

Statement Agree | Disagree | Don't know
() () )

A delay should be recorded whenever the contractor -
fails to complete an activity within his planned & .-
duration. R

A delay should be recorded whenever an incident

occurs that allows the contractor to claim for a
possible extension of time,

A delay should be recorded whenever work stops,
provided the stop is not programmed. -

Q2 Do you consider that the way in which delay records are kept by the supervising engineers
on construction sites is:

O Very satisfactory
O Quite satisfactory
O Not satisfactory

Qs How should delays and their effects be recorded?

Qus  From the records kept by supervising engineers on sites, are you able to pinpoint exactly
when each of the delays on the contract was effective?

O Always [ Often O Sometimes 0[O Seldom [0 Never
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Qs How do you think that the effects of disruption, which do not stop work but reduce its
efficiency, should be recorded?

Section (M): Records of Resources

Qw1 For the main contract work (excluding variations), please indicate the statement that most
closely represents the way in which you consider that records of resources should be kept
by the supervising engineer:

0  There is no need to keep such records, the contractor's records will provide the
information that is needed.

0  Detailed records of resources, including both labour and plant should be kept on a
daily basis.

0  Detailed records of resources, including both labour and plant should be kept on a
weekly basis.

a A full list of the major items of plant being used on the contract should be kept on a
daily basis.

0 Afull list of the major items of plant being used on the contract should be kept on a
weekly basis.

Qwe Do you think it would be worth asking the contractor to specify the level of resources that

he intends to use when he submits his programme?
O Yes ONo

Qe Do you see any value in relating records of resources to the work activities on the

contractor's programme?
OYes ONo
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Qwa

Qus

Qs

Quo

Qu

Do you think it would be worth recording the movement of major items of plant on and off
the project site?
0O Yes ONo

Do you think it would be worth recording the movements of major items of plant between
construction activities?
0 Yes ONo

Do you think it would be worth recording the time that major items of plant spend on each
individual activity?

General

What records are needed to help assess a contractor’s claim for an extension of time?

................................................................................................................................................
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Q2

ii.

Qns

Qns

With the records that are kept by the supervising staff, are you easily able to determine the
contractor’s rights to an extension of time?
O Always [ Often 0O Sometimes 0O Seldom 0O Never

Searches of Records

Please indicate in the table below:

i) The frequency with which you conduct searches of these different types of record.
(rank 1 to 3, 1= most frequent, 3= least frequent)

if) The difficulty you have in searching the particular types of record.
(rank 1 to 3, 1= most difficult, 3= least difficult).

i)Search ii)Search
Type of Records Frequency | Difficulty
(1,2, or3) (1, 2, 0or 3)

Quality Records

Progress Records

Finance Records

For a search that involves assessment of progress (e.g. claims for delay and extension of
time), which records will typically be most useful? ( rank 1 to 5, 1= most useful, 5= least
useful)

Engineer's diary

Clerk of work’s diary -~
Progress photographs -
Minutes of progress meetings.
Progress reports :
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Qus  When searching progress records, please indicate the frequency with which the following
types of searches would be carried out by ringing the appropriate box.
(1= very frequent; 2= fairly frequent; 3= seldom/never)
To find out when apartxcula.r evem; touk place
To find out what happened on 4 particular day -
To find out what happemed dm’ing a patticuiar period :
To find out when a delay was effective -~ . !
To identify the level of resources used ona pamaﬂar 1

—
N IN N NN
W | W |WwW | W |Ww

construction activity . PR o

To refer o a decision agreed with another party on specxﬁc 2 |3
problems

Torefertoanymstmcﬁonsgzvenenpazﬁmiarccnma : 2 |3

activities

Qus  What other searches of progress records do you carry out?

Section (0): MISCEILLANEOUS
Qo1 Based on your experience, which set of records is the best?

O The contractor’s staff's records
O The supervising engineer's staff’'s records

Qo2 Do you want to receive a copy of the results of this study ? O Yes 0 No

Qo;  Would you like to add any further comments:

We are very grateful indeed for your help. Please return the completed questionnaire in the
stamped addressed envelope provided to:

Mr. S. O, A Assadi, ~ =
Civil Engineering Dept.: -
Drummond Building - -
University of Newcastle E
Newecastle upon Tyne; NEI 7RU
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Appendix G

Results of Mann-Whitney Statistical Tests

This appendix presents the results of the Mann-Whitney tests carried out using the
Minitab statistical computer program - chapter four.

e Questions (Qc; and ;)
Do you think that the current approach to keeping construction site records is:

a) Suitable and adequate.
b) Inadequate and in need of improvement.

Choice (a) ranked 2 and (b) ranked 1, C1=Site supervisors’ data , C2=Claims
consultants’ data

Worksheet size: 74499 cells
MTRB > Print C1 C2.
MTB > Info.

Information on the Worksheet

Column Name Count
C1 65
C2 8
MTB >
Data Display
Row C1 C2
1 2 2
2 2 2
3 2 2
4 2 1
5 2 1
6 2 1
7 2 1
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MTB > Mann-Whitney 95.0 C1 C2;
SUBC> Alternative 0.

Mann-Whitney Confidence Interval and Test

Cl1 N= 65 Median= 2.0000
C2 N= 8 Median= 1.0000
Point estimate for ETA1-ETA2is  0.0000

95.1 Percent C.I. for ETA1-ETAZ2 1s (0.0002,0.9998)
W = 2499.5

Test of ETA1 =ETA2 vs. ETA1 ~= ETA2 is significant at 0.0969
The test is significant at 0.0368 (adjusted for ties)

e Questions (Qgsand QL))

Are you satisfied with the way in which delay records are kept?

(a) Very satisfied
(b) Quite satisfied
(¢) Not satisfied

- — . . ——— — . — —_— ——— . — — —— ———— ————— " " " — — — ———— o T o+

Choice (a) ranked 3, (b) 2 and (¢) 1, C1=Site supervisors’ data , C2=Claims
consultants’ data
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Worksheet size: 100000 cells
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MTB > Info.

Information on the Worksheet

Column Name Count
Cl 65
C2 8

MTB > Print C1 C2.

Data Display
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MTB > Mann-Whitney 95.0 C1 C2;
SUBC> Alternative 0.

Mann-Whitney Confidence Interval and Test

Cl N= 65 Median=  2.0000

C2 N= 8 Median=  2.0000

Point estimate for ETA1-ETA2is  0.0000

95.1 Percent C.I. for ETAI-ETAZ2 is (0.0001,0.9999)

G-5
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W =2510.5
Test of ETA1 = ETA2 vs. ETA1 ~= ETAZ2 is significant at 0.0637

The test is significant at 0.0069 (adjusted for ties)

MTB>

e Questions (Qrs and Qy5)

From your records, are you able to pinpoint exactly when each of the delays on the
contract was effective?

(a) Always  (b) Often (c) Sometimes (d) Seldom (e) Never

Choice (a) ranked 5, (b) 4, (¢) 3, (d) 2 and (e) 1, C1=Site supervisors’ data,
C2=Claims consultants’ data

MTB > Print C1 C2.

Data Display
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MTB > Info.

Information on the Worksheet

Column Name Count
Cl 65
C2 8

MTB > Mann-Whitney 95.0 C1 C2;
SUBC> Alternative 0.

Mann-Whitney Confidence Interval and Test

Cl N= 65 Median= 4.0000

C2 N= 8 Median=  3.0000

Point estimate for ETA1-ETA21s  1.0000

95.1 Percent C.I. for ETA1-ETA2 is (1.0002,1.9999)

W =2617.0

Test of ETA1 =ETA2 vs. ETA1 ~= ETA2 is significant at 0.0002
The test is significant at 0.0000 (adjusted for ties)

o Questions (Qce and Qx2)

With the records that you keep, are you easily able to determine the contractor’s
rights to an extension of time?

(a) Always  (b) Often (c) Sometimes (d) Seldom (e) Never

Choice (a) ranked S, (b) 4, (c) 3, (d) 2 and (e) 1, C1=Site supervisors’ data ,
C2=Claims consultants’ data

MTB > Print C1 C2.

Data Display

Row C1 C2
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MTB > Info.

Information on the Worksheet

Column Name Count
C1 65
C2 8

MTB > Mann-Whitney 95.0 C1 C2;
SUBC> Alternative 0.

Mann-Whitney Confidence Interval and Test

Cl N= 65 Median=  4.0000

C2 N= 8 Median=  3.0000

Point estimate for ETAI-ETA21is  1.0000

95.1 Percent C.I. for ETA1-ETA2 15 (0.9999,1.0001)

W =2566.0

Test of ETA1 =ETA2 vs. ETAl ~=ETA2 is significant at 0.0046
The test is significant at 0.0027 (adjusted for ties)

MTB >
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